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SantaBarbaraNews-Press = = [Performance
- - a Evaluaﬁlon

| Emplbyée’ Tnformation

L . ‘ " (Two Lavels of Approval Required)
IKarna Hughes : . ~ o :
Employes Name - . ) R B e

: i = ) i . . Immediate Supervisor’s Siggalure: , - Date” |
lLife L - 1 | - - L

" Department - = o ’ - /- - %
IPubhc affalrs_wnter : - 1 A g / -
Job 'ri"e ———— prmeraey DS .. PPR e - - 5

. . N i . y " FAN
o e ik Dishartment Signat :

Date Started Present Job - Date Started with SBNP NS . i
[2005 1. [ , "1 | Pubiehers Sgnawe Date
Date Last Review - Date Next Review " ’

. Copies: ] Employee [ ] Supervisor [ }HR Departent [:RPublisher"s‘Ofﬁce.

J ob Descrlptlon Rewewed
[:B ‘Changes made since last review
.No changes necessary

SB News-Press Performance Review...

* Performance Managemerit plays a key role in helping the Santa Barbara News-Press fulfill its future -
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance:and assist you with maximizing your productivity, The program is a comprehensive
nnnagena] process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives. '

. After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confirm that- a discussion took place. You may, if you wish, enter additional
comments of your own..A copy of thé completed form, with your comiments (if any), will be given to
you and the original will be on file in.the Human Resources Department. .

Additional information regarding the Performance Management System can be found in your
Employee Handbook.

SBNP_PF. KHUG0017
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: Standards

Discuss strengths and wéaknesses for the performance of the followmg standards using the scale
. be]ow . :

AlWéys excels or exceeds standards.
" Consistently meets standards. -
Generally meets standards. Improvemen't poSsibie.

Meets standards sometimes. Improvement needed.’

Does not meet standards. Improvement reqni‘red.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems

" _creatively and efficiently. Examines options and makes decisions-in a timety manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with. *
members of the team, department and organization effectively. Applies experience from successes and

© mistakes to improve performance. Demonstrates ability to motivate and develop a team through example -
and challenge (supervnsors)

Ratmg 2 5

C omments:

~ iKarna repeatedly is late with Public Square copy. She has been instructed many _
times over the years to have the Public Square page done two days in advance. That
has been our standard since she started, yet there are many times whenshe does not
follow this long-standing instruction. It affects the people who edit the copy, bécause -
they must set aside, say, a daily news story to edit the next day's Public Square copy.

2. Use of time and resources. Consider job-specific criteria in addition te the following:

. Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assxgned tasks. Uses available resources

" effectively. Is‘able to anticipate problems and has contingency plans in place. Considers impact on Budget-
when making declsmns (non-superv:sors) Demonstrates ability to control costs and meet budgetary goals

 (supervisors). '

' -Rating ' 2

Comuients:

.|With very little on her plate -- Public affairs writer is a misnomer because she doesn't |

|do much writing ~- she should be able to get her half-page of Public Square copy done

" la lot sooner. She rieeds to get in, get the copy done and get on to the next page. If

she met deadiine on Public Square, perhaps she could do more writing. With regard to

her writing, Karna often budgets a story but doesn't follow through. Not sure if it's her

slack of skills as a reporter/writer, but if she sets about pitching a story for-the Life

- |section with ample lead time; which it appears she does she should be able to bring it
tin on time as budgeted.

SBNP_PF_KHUG0018
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- 3. Accuracy/quality of work. Consider job-speciﬂc criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
contmually improve the newspaper. .

Rating . 3

Cominents:

4. Productmty/volume of work. Consider job-specific cntena in addltlon to the followmg
Generates an aceeptable volume of work. Works independently with appropriate level of supervxslon
[s able to learn new procedures and systems at an acceptable pace.

Raﬁng .
Comments:. 2
JAgain, she seems to take. quite a long time to 'put fogether half.a page of Public .

Square copy. And considering the news hole on the page has shrunk recently, she
really should have ample time to produce what is expected of her on time.

5. Communication. Consnder job-specific criteria in addition to the fnllowmg :
Expresses thoughts clearly when speaking and wntmg Listens attentively and seeks clarity when needed.
" Provides timely information to team members, supervisors and other departments about ongoing projects.

Demonstrates courtesy when communicating with the public and co-workers. Recogmzes when tenacity

_is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues qmckly to
achieve resolutlon (supervisors). - : .

Rating | 2

Commernts:

Her previous editor said Karna would wait until the last minute before mentioning that

a story would fall through. She needs to understand that when she waits, others in the
section must scramble to fill the hole -- and in a features section with long lead times,

there really isn't any reason not to inform supervisors early on of a change in plans.

~ SBNP_PF_KHUG0019

JDA1174
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6. Initiative. Consider Job-speclfic criteria in addmon to the follovvmg
Recommends ways to 1mprove the flow of work and processes. Demonstrates innovation and.
looks for opportunities to improve the quality of the newspaper. Initiates requests for new

'assrgnments and offers to help. others Takes appropriate follow-up actions, Delivers more than the
- minimum reqmred : :

Rating |
Comments:. 2

7. Professionalism. Consrder job-specific-criteria in addition to the followmg -
Arrives punctually for work and meetings. Comes prepared for the task at hand Remains calm in stressful
situations, Demonstrates the highest ethical standards. e

.. Rating 2 o ST . ST
.CommentS' - ) L . . : ) . o

1A hallmark of a good reporter is taking instruction from. supervisors. Karna can be

" |antagonistic when instructed to do a'task she doesn't agree with. A supervisor

- |provides instruction based on experience, knowledge of the task at hand and with.
" {an eye toward making the paper relevant to readers as well as with an eye toward "]
ensuring the task -- in this case a story —- has a chance of comlng in-on time as
‘ budgeted

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses-
good judgement regarding safety. Is able to set clear goals, delegates effecnvely and establishes
accountabllnty (superv:sors) .

Rating .- _
Comments: 2

SBNP_PF_KHUG0020
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Future Performance Objectives
(Describe I - 3 mutually developed objectives.)

1 Objectwe

2. Objective:

3. Objective:

Overall Performance

Considering the performance of the Standards calculate the employee s overaﬂ
job effectxveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8 .-

2.1

f@wmyﬁﬁm 1/14/04

¥ See atbached comments * . o
Mfl J:jMJ’uYe indreates that Pis evalughion [ms Leen discussed
wuﬂt wie. I—}'does hot Mce&SaW,ﬁ IMFIj daftemen'i'

SBNP_PF_| KHUG0021
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Response to 2006 job performance evaluatlon for Karna Hughes : - - '

Irespectfully disagree wrth the assessment of my _]Ob performance and character as described by Scott
. Steepleton in his evaluation of Nov. 6, 2006..

_ Items 1 2,4 :
To begin with, Mr. Steepleton asserts that the deadline for my Public Square copy is two days in advance of
pubhcanon and that I have failed to meet this deadline. During y three years of employment, I was told, at
. least by A531stant City Editor Michael Todd and perhaps other editors, that the deadline for Public Square
copy is the same as the rest of the newsroom: 5 p.m. the day before publication. For the past three years, I
have consistently made this stated deadline and have frequently tumed in copy two or more days inadvance
(i.e. "early,” as stated in'my self- evaluation, .which is attached). It is my understandmg, based on discussions
with editors, that turmng in copy more than adayi in advance is encouraged, ‘but it is not a requirement of the
posmon
. " Though I wrote and did layout for Public Square on a daily ba51s Monday through Fnday for the pasttwo
‘and a half years, and on a semi-daily basis after July 2006, I wasnever told by the City editors I worked with,.
" including-Jane Hulse, Don Murphy, Scott Steepleton and Michael Todd, that my Public Square copy was late.

" In last year’s performance evaluation, then-manager Gary Robb commented “Public Square...appears 5 days a

~week and on time” and “Public Square gets {into the newspaper and on t1me accordmg to copy desk edrtors »

Jtem2

The job title “Commumty Affaus Wnter” was assigned to me when I'was hired to work at the News-Press in
~ 'spring 2004. At that time, I was told my job responsrblhty was primarily to-write Public Square and assist .
“with some Life department content, tasks I continue to do today. The title, which Mr. Stecpleton calls “a
misnomet,” ’ was not my creation, nor was it somethmg I requested; therefore it does not reflect on my ’
: performance or character in any way

Items 57

I strongly disagree Wlth M. Steepleton’s assessment of mé as antagoms’nc ” When I asked him for
~clarification about this-on Dec. 18, 2006, he cited only two instarices where he felt 1 acted in this manmer. In the
first incident, which took place in 2005, Mr. Steepleton (who was net my supervisor at the time) asked me to
_ include a photograph and text in Public Square submitted by Maria Pauletto, a local Italian woman who had
met the mayor of a town in Htaly. (The core part of her text read: "We had a wonderful cenversation about the
United States, mostly of California. It was a wonderful trip, and I saw some wonderful and interesting things.")

" . Prior to this incident, I had never run a news item along these lines in Public Square. The meeting described by

the woman was not particularly newsworthy for my section. She was not a person of prominence; she did not
- represent any public or private institution; she had not conducted any business with the mayor, nor had she
received or besfowed any hono‘r during the meeting. Any of these characteristics might have warranted an
“appearance in my section. :
In evaluating items for inclusion in my sectlon I was taught by editors to Welgh their newsworthmess relative
. to the dozens of other news items I receive every day. I’ve also been told to consider whether certain types of
items would run-again or on a regular basis. I thought that if I ran the item, it might encourage other citizens to
write in about their ordinary encounters with people of prominence: Moreover, we could not justify refusing
such items if we deigned to run them before, as the public would perceive that as a form of favoritism.
Therefore, based on all these reasons, and space limitations, I told Mr. Steepleton that I did not think the item

“1-

SBNP_PF_KHUG0022
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belonged in my sectlon and politely suggested that he submit it to the-travel editor, Al Bonowitz, for “Where
- T've Been,” a section in which readers submit a photo and write briefly about their experiences abroad. On my
own initiative, [ then talked to Mr. Bonowitz, who agreed to accept the item, and told Mr. Steepleton about it.
* The photo and text later ran on October 16, 2005 in the travel section, a$ we discussed.
I was not being * ‘antagonistic® in the above-described incident; rather, I was helping Mr. Steepleton find ¢ a
.more appropriate section for the news item. Redirecting news items is a normal part of sorting through the
" massive amount of information and news releases that come through the newsroom each day. .
‘Coincidentally, today, Jan. 26, 2007, Ms. Pauletto stopped by and dropped off anothér photo of another one
- of her trips to Italy for the "Where I've Been" section to-the current travel editor, Jeff Cra1g Mr. Craig, who .
: descnbed her jokingly to me as "his stalker," has accepted the item for his section. ‘

‘The second incident Mr Steepleton descnbed pertains to a time in November when I asked him for help with
the direction of a Life story about a Japanese teahouse. He asserts that I was “antagonistic” when I discussed
‘the story with him. However, I have a different recollection of this brief interaction. After obtaining more
* information for my story by interviewing the teahouse master, I realized the article I had initially pitched
(about tea ceremony events at a local teahouse) did not have quite the right angle. I then approached Mr. -
Steepleton, explained the situation and asked him if it would be alright to refocus the article on the history of -
teahouse itself or if he thought I should take another approach. He said he thought the former wouldbe
perfectly acceptable. I was grateful for his assistance and approval, thanked him and left. My article, written
. with the angle we discussed, was published Nov. 22,2006. -

- These two incidents do not justify my. being labeled as antagomstlc ” nor do they show that I refuse 10 take
 instruction. Over the years, I have often expressed appreciation to Mr. Steepleton and other editors for giving

- me their feedback, sought out their opinions and encouraged them to glve me more, as it’s the only way I can

_continue to learn and improve on the job. . '

~Ireceived arating of 4 for “Communication” and “Professionalism/.’lf eamwork” in my performance i-eviews for -

“the two previous years. In last year’s review, Michael Todd stated, “Karna.is a pleasure to work with...-she

cheerfully and promptly addresses any issue that arises.” He also wrote “When Karna does seek internal
- direction regarding Public Square rather than just fakmg the answer as a oné-time event, she tends to generalize

" from the direction given for wider issues—a welcome trait I’d like to see more people adopt * In 2004, Gary

Robb stated, “Karna is clear and concise when she and her editor discuss hér work. She is always apprematlve
.of feedback and time that is spent thh her. She is courteous with the public, one of the keys to the success of
" Public Square ” .

Items 2 and 5: ' : : - :
The assessment that I “often bud get a story but don’t follow throug > and the implication that I have failed to
keep my editors mformed about changes is incorrect. Mr. Steepleton writes, “Her previous editor said Karna
would wait until the last minute before mentioning that a story would fall through.” However, I do not recall
" turning in any stories I wrote for Andrea Huebner, my previous editor, too late for publication on the slated
date. Nor did she mention to me that the timing of my submissions was a problem. Those stories were “Let
_Them Eat Crepes,” “I Have a Friend,” “Sand Fans” and “Finding Some Bunny to Love.” -

Of the features I have written for Life, I requested a date change only for the story about The Doors in Santa
Barbara, When I initially pitched the story, we assxgned it a due date that was about a month out. A few days
later, I found out that several of the band’s anniversary- kick-off activities were planned for the next week. I
approached Scott Steepleton to inform him about the events and asked him if I should try to shoot for an
garlier publication date. However, both he and I were wary about my being able to do enough reporting in time

-2-
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to write the story. A historical story, it involved more research than usual, including digging around in the
archives at SBCC, UCSB and the public library and locating contacts who lived in Santa Barbara during that
- period and could recall the band. He told me to inform him about my progress on the story, and I did update
, him all along. I 1mmed1ately told him when concert impresario Jim Salzer, a key interview I was relymg on, fell
through. That was not a sarprise to Mr. Steepleton. He indicated that 1t wasn’t a problem and told me we
could reschedule the story for another date. ..

In addition, in my 2004 performance evaluation, Gary Robb wrote, “She has dehvered on-deadhne every
writing task she’s been asked to do for the L1fe section.”

Ttems 3, 6 8

The low ratings I received in these areas, Whlch were not explamed 10 me, are nota true reflection of my
* performance at work. See the self-evaluation I submitted prior to Scott Steepleton’s evaluation regarding my
accuracy, initiative and ability to follow procedure, among other traits. In addition, my training and oversight of
Bethany Hopkins during the first part of her internship last year (a period of about three or four weeks), was
the direct result of my own offer to help then-manager Andrea Huebner. and was enthusmstlcally acceptedby
Ms. Huebner. On an ongoing basis, I have also mentored Sherrie Waggener the new listings coordinator, on
_points of AP and News-Press style. . :

Ttem 2 :

“Not sure if it’s her Iack of skxlls asa reporter/wntex” has not been explamed to me. When he presented the
performance evaluation to me.on Dec. 18, 2006, Mr. Steepleton said, “I actually like your writing,” a comment
I apprec1ated If the SleS he refers to were written about elsewhere in the evaluation, I have addressed those

- points. If he feels I need to develop other skills that haven’t been mentioned, I Welcome the opportunity to
discuss that thh hlm or my current superwsor '

Submltted by Karna Hughes
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-How would yon assess yourwork performancemthe Jast 12 months? ' N

*Solid and steadily improving. My contnbutlons to the Life sectlon increased: I pitched in dunng several transmonal phases and
wrote several features. - .

-

What successes did you have?
*The feature stories I wrote for the Life section were more chal]engmg and conmplex than the stories I did ]ast yéar, o
*L.continned to write and do layout for Public Square in a mnely manner. For most of the year, with the exception of the weeks
. when 1 worked on features or when I was waiting for a crucial piece of information for Pubhc Square J tumned in work early.
*I continued to write the "5 Questions with" feature in Scene before it was cancelled.
*] made Events Today more nmely by compiling one-time events from several different calendars rather than 51mp1y copying over
What's Domg? as .we had done in the past

What are youwr strengths and how do you use them? . :

*My strengths include thoroughness and attention to detall --Tam dlhgent in everythmgl do, ﬁ'om double-checking and correcting’
facts and edltmg style in the listings to carefully putting together Public Square pieces and researchmg features.

* try to write in a way that will make even dry matenal (such as service club award announcements in Public Square) more palatable

for readers — being creative but accurate. )

*1 always keep the readers in mind — as far as relevance and usefulness of the material I'm presenting, both in written pieces and in -
.the hstmgs 1 edlt for Events Today :

. What areas of your performance do  you fee] needs improvement?
- 3] would like to continue to develop my skills as a features writer — somethmg that I think w1]1 come w1th expenence and feedback
from edltors . .

Skills acquired or unproved since last review:.
*{ broadened | my skills as a reporter and wnter by pxtchmg and wntmg feature stones that were more complex they involved
7 talking to numerous people (rather than just a few people, as in profiles), weaving together more voices and information.
: *My writing for Public Square is independent of the tone used in press releases. 1 mcreased my reporting for Public Square features,
using more eriginal quotes and material. .
_* increased my understanding of AP and News-Press style and now routinely catch style errors that shp through other desks when
- I'm compiling edited copy for Events Today. .

" Job related accomplishments:
*See "successes" above and "contributions to the News-Press" helow

'Semmals attended/connnumg education: i :
' *I attended a 51x-week journalism class last winter sponsored by SBCC Contmumg Educatlon

'Contnbutlons to the News-Press:
“*Wrote material for several sections of Insnde Santa Barbara
. *Oversaw-the beginning of Bethany Hopkins' internship and- mstmcted her in assxstmg thh Insuie Santa Barbara’ hstmgs
*Proofread pages for the previous. Life editor, Andrea Huebner.
*Filled in for Shirley Waggoner when she left the News-Press, doing all thé calendar hstmgs for a month and a half.’
" *Trained Marilyn McMahon on the hstmgs when she took over the position and followed up with her over a.several month period.
*Made numerous recommendations for i xmprovmg the events calendars durmg the transitional penod after Shlr]ey left. Most of them
- were lmplemented .

. Cof‘j 0@ S&IQ-GVQ‘MQ‘HGV\ Sb(gwu'ﬂ—co( i ‘FQ.“Q,OOG
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Santa Bamara Hews-mss \%/ Performance

Evaluatlon
Employee Informaﬁon :
- e B (Two Levels ofApproval Required)
i MMIQ r7cyt I U"-'f | - ﬁ )
Employee Name O M;ﬂzé 7 -27sC )
T2 2T CS ] '
Dapanmen! oot rrrmen k.
Lot o,t {J/Z.; '7«‘;!
Job Tﬂe
{ - _l fL . —; - .HR D'epartmeni Signature . . ‘Date _
Dale Started PresentJob ' Diale Started with SBNF _
r . . ] l l Publisher's Signature ~ ~ © . Date
Date Last Review Date Next Review - :

Cop_ie_zs: 3 Employee' M Subérvisor D HR Department []]Publisher_’s Ofﬁce

B " Job Descrlptlon Reviewed

. Changes made since last rev1ew
IL,§/N0 changes necessary -

SB News-Press Performance Review... o
Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
‘goals. The Performance Management System is designed to provide you with constructive. feedback on’
“your performance and assist you with maximizing your productivity. The program is a comprebensive
‘managerial process for developing an environment that enables each employee to reach his/her potential
-in pursuit of organizational objectives. )
" After you and your supervisor discuss your performance, the evaluatxon form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
" comments of your own. A ¢opy of the completed form, with your comments (if any), will be given to
you and the original will be on file in the Human Resources Department. -
Additional iiformation regarding the Performance Management System can be found in your
Employee Handbook.

AMP18807
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| Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below: .
5 Always excels or exceeds standards,

4 Consistently meets standards. )
3" Geénerally meets standards. Improvement possible.

-2 Meets standards sometimes. prprove’ment needed.

1 Does not meet standards. Tmprovement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:-
.Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relaiionship of own work to others-in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and .
mistakes.to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervxsors) .

Rating I 5

" Comments:

2. Use of time and resources, Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making declsmns (non-supervisors). Demonstrates ablllty to control costs and meet budgetary.goals
{supervisors).

Rating 3
. Comments:

AMP18808
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3. Accurncy/quélity of work. Consider job-specific criteria in addition te the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to -
continually improve the newspaper. -

Rating | 5~ ' -

Comments:

4. Productmty/volume of work. Consider JoB-speclflc criteria in addition to the followmg:
Generates an acceptable volume of work. Works independently with appropriate level of superwsxon
Isable to lcam new procedures and systems at an acceptab]e pace.

Rating L{ :

Commenis:

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed,
Provides timely information to team-members, supervisors and other departments about ongoing projects.
Demounstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity

is helpful and when it is time to accept a supcrvxsor’s decision. Addresses personnel issues quickly to
aclneve resolution (supervisoss).

>Ra.t_ing . '5

Comnients:

i
! .
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6. Initiative. Consider job-specific ‘criteria in addltwn to the following:

Recomimends ways to 1mprove the flow of work and processes. Demonstrates innovation and
- looks for opportunities to improve the quality of the newspaper. Initiates requests for new

assi gnmcnts and offers to help others. Takes appropriate follow-up actions. Delwers more than the

minimum requxred

Ra tmg
Comments:

5

A Professlonalxsm. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm i n stressful
" situations. Demoustrates the highest ethical standards : -

Rating 5

Comments:

8. Procedures, guldelines & goals. Consider job-specific criteria in addition to the followxng'

" Follows department and company procedures in a timely manner. Demonstrates knowledge of cormpany
goals and strives to achieve them, Promotes new policies and procedures to support company goals. Uses
good judgement regarding sa;ety ‘Is able to set clear goals, delegates effecnvely and establishes - -

. accouniability (supervisors).

- Rating
“Comments: A‘

AMP1881G
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- Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

H*el? CoacL /H—c, qaweﬂ_ wat-tcw,s

2. Obj.ective:

3.. Objective:

Overall Performance

Considering the performance of the Standards calculate the employee s over: all
]Ob effectiveness as youn see it.

Calculate the average of the performance staf:da‘rds by adding them and dividing by 8.

AMP18811
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Employee Comments (Optional)

Employee’s Signature \\“\w\ : " Date \'.1’ % ob

(Your signature indicates that this evaluation has been discussed with you: It does not
necessarily imply agreement.)

SBNP/;evised- June 2004 .

AMP18812

JDA1187



USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 30 of 242

2006 Evaluation for: Macx Patton
Department: Sports

Date: 11-02-06 -

Supervisor: Barry Punzal

General Work performance in 2005:

- Mark has produced a tremendous amount of sports copy this year. He covers his beat
‘(UCSB men’s basketball) thoroughly and keeps up to date on what’s going on in the local
sports cominunity with his column and feature stories. He can write about any subject.

_ He’s one of the most respected sports journalists in the county.

What are employee’s strengths and how are they nused?

Mark has a wealth of knowledge on local sports. With so many new people. in the
department; Mark’s knowledge has been especially helpful. But Mark’s greatest strength
is his writing. His columns and feature stories are always informative and entertaining to
read.

‘What areas of performance needs improvement?
Mark ¢an do a better job meeting deadline.when he’s covering late events. Fd also like
to see him do some 1nvest1gahvc pieces. .

Skills acquired or improved since last review: ' .
Mark has become more adept at troubleshooting when he has laptop problems on the
road and has honed his Intérnet skills for research purposes. .

Job related accomphshments
Hewona CNPA sports writing award

Seminars attended/continuing educatxon:
None within the last year.

Contributions: )

Mark represented the News-Press as a guest speaker before several local schools and
organizations. He’s also served on the committee to select the MacFarland Award and
has served a member of the Page Youth Center Board of Directors. . :

AMP18813
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%

| . e
Santa Bariara News-Press \\ g Performance
X Evaluation

Employee Information
—~ i L, (Two Levels ofApproval Required)
L _LENNTS _ [TidArd. | p

. /2fz7~a&

Employee Name P
[ Y . fateS »- isg?'  Signature
2 .
T o6enT% T x i /4
Department ’ / Vores | i %
ST lgnat d ° 4 [
LS bsals /‘,n/)v @tf?f / e o 127
Job Title
.1 J : 1' HR Department Signature Date
Oate Started Present Job Date Started with SBNP
b ] 1 ’ 1 Publishers Signature Date
Date Last Review " "Date NextReview

Copies: [ ] Employee [ ] Supervisor |_1HR Department [ IPublisher's Office

:——.. 1 - 3 hd
{ { Job Description Reviewed
1 Changes made since last review
D No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role i helping the Santa Barbara News-Press fulfill its future -
goals. The Performance Management System is designed to previde you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comunents of your own. A copy of the completed form, with your comments (if any), will be given to
you and the original will be on file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in your
Employee Handbook.
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Standérds

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Always excels or exceeds standards.
Consistently meets standards. _
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

Lo O B ES RN NS

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
-and challenge (supervisors).

Rating _Ll
Commenrs:

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages lime effectively. Organizes work logically and systematically, When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (on-supervisors). Demonstrates ability to control costs and meet budgetary goals
{supervisors).

Rating 3

Comments:

———
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3. Accuracy/quality of work. Consider job-specific criteria in addition tothe following:
Produces accurate work according tg instructions. Improves work based on feedback. Strives to
continuajly improve the newspapet.

Rating ' . -
Commentis: ‘B :

4. Productivity/velume of work. Consider job-specific criteria in addition to the followmg:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Ratmg
Comments: A

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonpstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisot’s decision. Addresses personnel issues qmckly to
achieve resolution (supervisors). -

Rating l £
Comments: b

L et s cm e YA Ty
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6. Initiative. Consider job-specific criteria in addition to the following:
Recommends ways to improve the flow of work and processes. Demonstrates innovation and.
looks for opportunities to improve the quality of the newspaper. Initiates requests for new

assignments and offers to help others. Takes appropriate follow~up actions. Delivers more than the
minimum required. '

Rating
Comments: 3

7. Professionalism. Consider Jjob-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand Remains calm in stressful
situations. Demonstrates the highest ethical standards

Rating I
. Comments: | A(

T

8: Procedures, gunidelines & goals. Consider job-specific criteria in addition to the following:
-Follows department and company procedures in a limely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
-good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (superv:sors)

Rating 4
Comments:

i
i
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Future Performance Obiecﬁyes

{Describe 1 - 3 mutually developed objectives.)

- 1. Objective:
| Delegaile Bec oém@fww s **tz) >Plen,
L Mevabeas o £ SH=EL = 4

2. Objective:

Tevelep & Sze(es ol aaheles an
Te . Recreate Pax&

" 3. Objective:

%5&9”1' Linn -'Za.télfth %éﬂ—&—‘h‘ﬂj Slcdlis v
. T S | VP ‘7’0\»:«3::4._ s A we b2

- Overall Performance _ |
~ Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Caiculate the average of the performance standards by adding them and dividing by 8.

3.5
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Employee Comments (Optional)

Employee's Signature- Q e Wk‘ Date [ 2./ RFA/24

(Your signature indicates thal this evaluation has been discussed with you. It does not
necessarily imply agreement.)

SBNP/revised- June 2004

. AMP18758

JDA1195



USCA Case #15-1074  Document #1647660 Filed: 11/23/2016  Page 38 of 242

EXHIBIT D

JDA1196



USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 39 of 242

SantaBarhara News-Press \ ¥ Performance

~ Evaluation
Employee Information
) - (Two Levels of Approval Required)
Ao Melpbe . | | :
Employze Name . &%VC/U__ [ -2 Ol
Immediate Supervisos’s Signatare
ot @/‘ M/
Depanmm ;
Qg aé“ ('\'D(- i /
Job 'I“T
T g st Saod Wil S _
Publisher's Signatre “Dae
Date Last Review Dats Next Roview

Copies: [ ] Employee [ ] Supervisor [_] HIR Department] [Publisher’s Office -

Job Description Reviewed
D Changes made since last review
D No changes necessary

-SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its fature
goals. The Performance Management System is designed to provide you with constructive foedback on
your performance and assist you with maximizing your productivity, The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives. -

After you and your supervisor discuss your performance, the evaluation fonn will be returned to you
for your signatre to confirm that a discussion took-place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), will be given to
you and the original will be on file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in your
Employee Handbook. -
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Standards \
Discuss strengths and weaknesses for the performance of the following standards usmg the scale
below:

5 Always excels or exceeds standards.

4 Consistently meets standards.

3_ Generally meets standards. Improvement possible.
2 Meets standards sometimés- TImprovement needed.
1 Does not meet standards. Improvement required.

1. Knowledge of-the job. Consider job-specific criteria in addition te the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems

- creatively and efficiently, Examines options and makes decisions in 2 timely manner. Considers
relationship of own work to others in the depariment and the rest of the newspaper. Interacts with
members of the team, depariment and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a tcam through example

and challenge (supervisors). .
Rating L{' -
Comments;

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on- assign'e'd tasks. Uses available resonrces
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non~supemsors) Demonstrates ability to control costs and meet budgetary goals
(supervisors).

Rating
Comments: g

* AMP18726
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper. .

Rating - 4
Contments:

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acoeptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

‘Rating gﬁ" |

Comments:

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supennsor‘s decision. Addresse,s personne] i issues quickly to
achievie resolution (supervisors). .

Rating 2 . . _
Comments: ' . .

© AMP18727
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_ 6. Initiative. Consider job-specific criteria in additien to the following:
Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assxgmnents and offers to help others. Talm appropriate follow-up actions, Delivers more than the -
minimum reqmred. .

| Rating . .‘3‘(

. Comments:

7. Professionalism. Consider job-specific criteria in addxtion to the followmg-
-Arrives panctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest. ethical standards.

Rating - L_'

Comments:.

'8, Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures’in a timely manner, Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safty. Is able to set clear goals, delegatm effectively and establlshes
accountability (supervisors).

Rating 3 -
Conunents: |

. AMP18728
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Future Performance Objectives
(Describe 1 -3 mutually developed objectives.) .

1. Objective:

TVM need el o?ee <

2. . Objective:

Akict in System Upgrede

3. Objective:

- Mebp Updeie Shy /e Ceiile

Overall Performance
Considering the performance of the Standards calculate the employee's overall -
job effectiveness as you see it,

Calculate the average of the performance standards by adding them and dividing by 8. .

| 3§

- AMP18729
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Employee Comments (Optional)

Employees Signature /,/%4:'// ﬁ/‘ %}/ Date: /02 -*-2 ?fﬁ ¢

(Your signature mdlcaie_g,ﬂﬁt this evaluation has been discussed with you, It does not
necessarily imply agreement.)

SBNP/revised- June 2004

AMP18730 -
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Document #1647660

Filed: 11/23/2016

Santa Barbara News-Press \@\;@/ - Performance

Employee Information

Evaluation

[lk\l'ora Wallém&’/

Employee Name

(Two Levels of Approval Required)

iNews

' Departménl

-~

NI

immediate Suparvisor's Signature //7 é

{Reporter

JobTitle”

[5/30/1990 | [5/30/1990

|

‘

\,

Uepanmem Head's Signature l lDate
ﬁiﬁﬂ/j{ H/[p/

Date Started Present Job Date Started with SENP

12005 f L

Dale Last Review

“Dale Next Review

HR y)epzﬁ}lrfén!‘&gﬁature

Bublisher's Signatore Dale

- Copies: [[] Employee [_]Supervisor D HR Depaﬂhjen.t [_IPublisher’s Office

F: J No changes necessary.

Job Description Rev1ewed
I___H Changes made since last review

SB News-Press Performance Review...

Performarice Management plays a key role in helping the Santa Barbara News-Press fulﬁl] its future -
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity, The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential

in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be 1etmned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), w1]l be given to
you and the original will be on file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in your

Employee Handbook.

SBNP_PF_NWAL0033-

JDA1204
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Standards

Discuss strengths and weakiiesses for the performance of the following standards using the scale
below:

" Always excels or exceeds standards.
Consistently meets standards,
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

— 0 W A

Does not meet standards. Improvement required.

- 1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstirates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently, Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively, Applies experience from successes and
mistakes to improve performance. Demonslrates ability to motivale and develop a team through example
and challenge (supervisors).

‘Rating 3. 5

Comments:

She does a lot with a ittle. Great work on Valley Living.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically, When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
{supervisors).

Rating ' 4 |

. Comments:

Nora knows the story she's going after, getsA it and then gets it in.

SBNP_PF_NWAL0034
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives lo
continually improve the newspaper, .

. Rat.ing 3

Comments:

Rarely needé corrections. Would like to see a little more life in her stories. Sometimes|.
they read a bit dry. Would also like to'see some enterprise out of her.

4. Pr oductivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acccptable pace.

Rating 4
Comments:

{She doés_a lot of work on Valley Living and still pitches in to the main paper.

5. Communication. Consider job-specific criteria in addition to the following:-
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments aboutongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity

* is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors). '

Rating 4

Comments:

Does a great job of putting stories on the budget and sticking to them. Respected and
well-liked by coworkers.

SBNP_PF_NWALO035
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6. Initiative. Consider job-specific criteria in addition to the following:
Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for-opportunities to improve the quality of the newspaper. Initiates requests for new

assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required. ' '

Rating
Comiments: 3

7. Professionalism. Consider job-specific criteria in addition to the following: _
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful -
situations. Demonstrates the highest cthical standards.

Rating
Comments: 3

She has a great relationship with the Chumash, which benefits us when we need
their input. I'd like to see her more understanding when things get held for a day —
her e-mails requesting answers sound demanding on most occasions, like
{somebody deliberately tried to slight her. Also, she can be territorial. She needs to
understand that at any time, a reporter can be asked {o tread in another’s territory.

8. Procedures, guidelines & goals, Consider job-specific criteria in addition to the following: '
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding salety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors). .

Rating : ‘
Comments: 3

SBNP_PF_NWAL0036
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives,) '

1. Objective:

2 NCA—)Abject_ive:

3. Objective:

Overall Performance

Considering the performance of the Standards calculate the employee s overall
job effectiveness as you see it.

Calculate the average of the performénce standards by adding them and dividing by 8.

3.4

SBNP_PF_NWAL0037
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.

(.

- | Employee CommentS‘_(Optional) |

_Employece's Signature ] : : Date
(Your signature indicates that this evaluation has been discussed with you. It does not
necessarily imply agreement.) ' '

SBNP/revised- June 2004

 SBNP_PF_NWAL0038
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Evaluation

Santa Barbara Hews-Press \év & Performance

~ Employee Information

(Two Levels of Approval Required)

" iSteve Malone. - ) o !
Employee Name )

[Photo T = {

D_epanmem A M I A A X2l -

[Photographer . l
= Job Title - e — :

16/11/1972 1 ler1972 ]
Date Started Present Job’ Date Stared wilh SENP

12005 1 L ] Pubiisher's Signaiure ' Date
Date LastReview ~ ‘DateNextReview .

Copies: [ } Employee {1 Supervisor D HR Department [IPublisher’s Office

!;] Job Description Reviewed
Changes made since last review
D No changes necessary -

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confinm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), will be given to
you and the original will be on'file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in your
Employee Handbook. .

AMP18864
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Standards
Discuss strengths and weaknesses for the performance of the following standards using the scale
below: :

5 Always excels or exceeds standards.

" 4 Consistently meets standards.
3 Géngra!ly meets standards. Improvement possible.
2 Meéets standards sometimes. Improvement necded.

1 Does not meet standards. Improvement required.

1. Xnowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Bxamines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
imistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and chiallenge (supervisors). ~

Rati ’
C:nlzrr:zgents: ]3'5 .

As the News-Press adds technology to its production and delivery systems, Steve
needs to embrace it. Otherwise, he knows the department and its. workings well.

2. Use of time and resonrces. Consider job-specific criteria in addition to the following:

. Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources

" effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions {non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors). : . ) :

Rating 4

Comiments:

AMP18865
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3. Accuracy/quality of work. Consicierjob»speciﬁc criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating 2 . 5 . |

Comments:

An image is just part of 2 photographer's work, He-or she also needs'to be accurate
in the information delivered for each photo. | talked to Steve about an embarrassing
incident for the News-Press -- his "mystery ship” photo -- and was disturbed to find
out that his attitude toward getting the printed information was that it was someone
else’s responsibility. | advised him this could not be further from the truth. Like
{everyone who produces content here, Steve must be responsible for everything he -
puts in his cutlines. _

4, Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating - )
Comments: 5

He delive'rs_unﬂinchingly, and if there's a breakfng news king, he's it..

5. Communieation. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors). o

Rating 3 . 5

Comments:

If Steve is not sure of informat.ionA for captioné, he needs to speak up.early and-often.

AMP18866
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6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
asmgnments and offers to help others. Takes approprlate follow-up actions. Delivers more than the
minimum required.

Ratmg
Comments: 3

7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

Rating
Comnments: } 4

. 8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:

Follows department-and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes :
accountability (superv:sors)

Rating 4
Comments:

AMP18867
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Future Performance Objectives
(Describe I - 3 mutually developed objectives.)

1. Objective:

2. Objective:

3. Objective:

Overall Performance

-Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it. o

Calculate the average of the performance standards by adding them and dividing by 8.

3.2

AMP18868
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Employee Comments (Optional) |

Employee's Signature : Date »
(Your signature indicates that this evaluation has been discussed with you. It does not
necessarily imply agreement.)

SBNP/revised- June 2004

AMP18869

JDA1216
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e

Performance
Evaluation

Employee Infbrmation'

|Anna Davison . ' ]
Employes Name

(Two Levels of Approval Required)

News
" Deparment

P o R

immediate Supervisor's SWV%M&

IReporter . ' I

Ja)?ll_]-e T T T T T T T S e S e TR T T T (
1

[10/28/2002 | [10/28/2002 ]
Da‘te'SléHed Present Job A‘ ) " Dale S@ﬂéd with SBNP

Dépariment Head’m\Signdture 1T Dae '
g,

HRR ﬁﬁ timent Signature /. /Dale 1

(2005 . 1 |

Date Lasl Review 7 DaleNextReview

Publisher's Signalure Date

Copies: [_}Employee [} Supervisor [_]HR Department [_JPublisher’s Office -

*,_j Changes made since last review

! | No changes necessary

[N

Job Description Reviewed

'SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press-fulfill its future
goals. The Performance Management System is designed to_provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential

in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comuments of your-own. A copy of the completed form, with your comments (if any), will be given to
you and the original will be on file in the Human Resources Department.

* Additional information regarding the Performance Management System can be found in your

Employee Handbook.

SBNP_PF_ADAV0068
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Standards

Discuss strengths and weaknesses. for the perfommnce of the following standards using the scale
below:

Always excels or exceeds standards.
Consistently meets étandards.
Generally meets standards. Improvement possible.

Mests standards: sometimes. Improvement needed.

b W A

Does not meet standards. Improvement required.

1. Knowledge of the Job Consider job- specxﬁc criteria in addition to the followmg
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers .
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example’
and challenge (supervxsors)

Rating ,
" Comments: |

Anna will sometimes promise a story, but then something happens to scuitle it. She
ineeds to make sure she has enough information to go forward with a story or she
'needs to write what she knows about the story she's working on, then follow-up with
'what,ever didn't happen the first time around. She also needs to better communicate in
:‘word and through the budget what her stories are and-when she wants them to run.

. Use of time and resources. Consider job-specific criteria in addition to the following:
M'mages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
approprialely. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
cfTectively. Is able to anticipale problems and has conlingency plans in place. Considers impact on budget
when making dccmons (non-supervisors). Demonslralcs ability o control costs and meet budgetary goals
(supx.rwsors)

Rating
: Comments‘

;A'nna often seems to be caught-up in other things ddring work hours, walking around
‘the newsroom to talk to other reporters when she could be reporting/writing.

28]

'SBNP_PF_ADAVO0069
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback, Strives to
- continually improve the newspaper,

Rating 3

Comments:

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating 2 5

Contments:

Improvement needed. Given the crisis we faced in July, Anna was asked to also dig

up news and features out of Carpinteria, an area that we lost reporter in and was ripe

for storytelling. Even with this request, the amount of stories for that area are not what|

should be expected from someone with her background and experience. She needs.
to write faster, and write more. Many of her stories are press-release driven. She

" Ishould be able to do more enterprise.

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to .
achieve resojution (supervisors). ' ' '

.Rating 2 ) 5

Comments:

iBetter communication ubp front about what stories are plannbed -fo'r when would clear
up any confusion when a story falls through.

SBNP_PF_ADAV0070
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6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways-to improve the flow of work and processes. Demonstrates mnovat)on and
“looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropnate follow-up actions. Delivers more than the
minimum required. .
Rating :
Comments: ! 1

The first meeting | had with Anna, back in July, about pitching in to help fill in.on the
night editing shift during the crisis -- a job she had done for some time predating the
imass resignations -- she said she had a financial issue to deal with first. Apparently
{she wanted a bonus for sticking around. She didn't get it and to this day | have yet
“ito hear from her on my request to.help out on nlght editing..

[

7. Professwnahsm Consider Job-spe(:lt" ic criteria in addition to the following:
Arfives punctually for work and meetings. Comes prepared for the task at hand. Remams calm in stressful
sntuauons Demonstrates the highest ethical standards

! ]
Rating . 1 o
Commenis: I

-Agam Anna had the chance to step up and help the team when the initial walkouts
‘occurred; instead she wanted a guarantee of a bonus before accepting a request
'to do what she had done for some time: some night editing. This was not being a
‘team player.

i

8. Procedures, guidelines & gbals. Consider job-specific-criteria in addition to the following:
Follows depariment and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses

- good judgement regarding safety. Is ab!e to set clear goals, delegates cffectively and establishes
accountability (supervnsors)

ey

Rating 3 3
Comments: - :

" SBNP_PF_ADAV0071
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

‘ ¢

2. Objective:

3. Objective:

Overall Performance

Considering the performanc_é of the Standards g:alcuIate_ the employee's overall
- " job effectiveness as you see it. ‘

Calculate the average of the performance standards by adding them and dividing by 8.

123

SBNP_PF_ADAVO0072
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{

Employee Comments (Optib‘vnal)'

Employee's Signature ' Date
(Your signature indicates that Ilvts evaluation has been discussed with you 1t does not
necessarily imply agreemenr)

SBNP/revised- Junc 2004 Mf% ré\gn& | ]/ﬂ" 4(07 M |

" SBNP_PF_ADAVO0073 .
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Self-evaluation: ~ ANNA DA(‘\nsoN (2006)

- How would you assess your work performahce in the last 12 months?

Excellent

What successes have you had?

Published a three-part series on the Channel Islands, which received many complrments from the public and
from experts | used as sources. The series won a commendation from the Califoria Newspaper Publishers
Association.

Successfully managed the newsroom on Sundays, and sometimes also during evening editing shiﬁs.

Built relationships and gained the trust of many scientists and people in Santa Barbara's environmental
community who generally don't trust Journallsts

Plunged into coverage of the Carpinteria City Council election, with no prior experience of covering a city or
an election : '

Stepped Up to manage the city desk, together with Scott Hadly, in the days after many top editors left the -
News-Press. | assigned stories, motivated reporters, edited, attended budget meetings, laised with the copy
desk and other managers and generally ensured that a papet came out under trymg circumstances.

Motivated other reporters to keep doing good work after editors had left and people were stressed out and
‘unmotivated. :

Acted as a trainer for a seminar for scientists on how to interact with journalists. The seminar, held in
Monterey, was attended by top marine scientists from up and down the West Coast. | was one of four journalist
trainers who helped scientists understand how the media works and how 1o better interact with journalists.
Participants gave the three-day seminar, which | attended on my own time, rave reviews. | also acted as an
ambassador for the News-Press and was approached by many scientists who offered to give me the scoop on
their work in the future. Those contacts have proven valuable for subsequent reporting on marine reserves,
ocean science and public policy.

~ What are your strengths and how do you use them?
Excellent writing: | liven up dull science and policy stories and seduce readers into reading an article they
might not otherwise be interested in. | can write with a humorous edge while not mockmg the subject of a

story My copy comes in clean and seldom needs srgmflcam edmng

Intelligence: | gracefully handle complex topics like nanotechnology and quantumjphysics and plunge into
whatever ﬁeld provides the story of the day.

Research skills: | take full advantage of many sources of information: the Internet, historical records publlc
records, etc. '

SBNP PF_ADAV0049
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Ability to distill complicated science into scmething 'interesting and understandable o the average reader,
without being condescending.

Good relatlonshlps with my sources: Scnen’nsts who tend to be suspicious of journalists, trust me and give me -
the scoop.

Accuracy I never submit an article without painstakingly fact-checking it. | never take anything for
grantmg, and check numbers, names, agencies, strests, cmes, etc.

Balanced reporting: I strive to pui across all sides of a story and to be open-minded.
What areas of .your performance do you feel need improvement?

I am a perfectionist and think about stories and the paper a lot when I'm not in the office.
Skills acquired or improved since last review:

I'm more successful at meeting deadlines

I produce stories faster

I've improved my multitasking ability

I've improved my understandmg of fields like nanotechnology and materials science, in which UCSB is
- becoming’a leader.

I've acted asan ambassador for the News-Press, speaking 1o scientists and students and encouragmg them to
send me stories and to read the News-Press. .

Job related accomplishments:

Acting as a trainer during a seminar for scientists on how 1o interact with journalists. The seminar, held in
Monterey, was attended by top marine scientists from up and down the West Coast. | was one of four journalist
trainers who helped scientisis understand how the media works and how to better interact with journalists,
Participants gave the three-day seminar, which | attended on my own time, rave reviews. | also acted as an -
arnbassador for the News-Press and was approached by many scientists who offered to give me the scoop on
marine issues in the future. Those contacts have proven valuable for subsequent reporting on marine
reserves, ocean science and public policy. ' ‘

Winning an outstanding achievement award _from the California Newspaper Pubhshers Association for my
three-part series on the Channel Islands : .

Helping get the paper out and keep people's spirits up after most top editors left in July

SBNP_PF_ADAV0050
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D , i
Seminars attendedlbontinuing education:
Acting as a trainer during a seminar for scientists on how to interact with journalists. The seminar, held in

Monterey; -also gave me an education on how scientists work and how they regard journalists — invaluable
information for my job. | -attended the seminar on my own time.

Contributions to the News-Press
Acting as an ambassador for the paper during speaking engagéments.
Helping ge’t the paper out and keep people s spirits up after most top editors left in July.

Working Sunday -editing shxﬂs and many holidays and filling in on the city desk dunng DT trammg

- SBNP_PF_ADAVO0051
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Document #1647660
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Performance
Evaluation

W

{Two Levels of Approval Required)

iMarilyn McMahon

Employee Name

Date

iLife

Department

{Reporter

Job Title

kbfartment Head'§ 1S lgnature
f

i I

P

Date Started Present Job

Date Started with SBNP

5005 |0

i Publisher's Signature - Date

Date Last Review Date Next Review

1

Copies: [ ] Employee [ | Supervisor | |

| HR Department [_JPublisher’s Office

Page 70 of 242

__Job Description Reviewed
@ Changes made since last review
No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), will be given to
you and the original will be on file in the Human Resources Departiment.

Additional information regarding the Performance Management System can be found in your

Employee Handbook.

JDA1228
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Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Always excels or exceeds standards.
Consistently meets standards.
Generally meets standards. Improvement possible.

Meets standards sometimes. Improverment needed.

LSl \° RS TR = ¥ )]

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

Rating 4

Comments:

Marilyn knows the area like no one else in our Life séction.- She pitches stories early,
gets them in on time.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Mects deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors).

Rating 4

Comments:

JDA1229
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating 4 ' -

Commenis:

Rarely a correction. She has a conversational style of writing that takes the reader
into the presence of her subjects.

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating 3 ) 5

Comments:

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

Rating 4

Comments:

JDA1230
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6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

Rating
Comments: 4

She's always looking for a new story, and | worked with her recently on an idea to
retool our volunteer section that she is willing to undertake.

7. Professionalism. Consider job-speciﬁ.c criteria in addition to the following:
Aurives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

Rating
Comments: 4

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:

Follows department and company procedures in a timely manner, Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses -
good judgement regarding safety. [s able to set clear goals, delegates effectively and establishes
accountability (supervisors). ‘

Rating
Comments: 3

JDA1231
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

2. Objective:

3. Objective:

Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

3.8

JDA1232
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Employee Comments (Optional)

Employee's Signature Date
(Your signature indicates that this evaluation has been discussed with you. It does not
necessarily imply agreement.)

SBNP/revised- June 2004

JDA1233
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EXHIBIT I

JDA1234



¥ USCA Case #15-1074 Document #1647660 Filed: 11/23/2'0”16” Page 77 of 242

e ® R

Santa Barhara News-Press \\N Performance
| N M |

Evaluation

Employee Information

(Two Levels of Approva] Required)
AN
K; m P}L 7455 0Y

Employee Name

. Immediate Supervisor ature hte
Dep 2 DQSé //UZLJS‘fOsz V C:@/ /ﬂ&

c@;xﬂ EOQ \‘{,\(“ A "'Deanmem Head'
<y { A

Tob Title/ 1

~

Date Started Present Job Date Started with SBNP

- Publisher’s Signature Date

Date Last Review ) Date Next Review

Copies: [ ] Employee [} Supervisor [ ]| HR Department[ |Publisher’s Office

Job Description Reviewed
D Changes made since last review
D No changes necessary

SB News-Press Performance Review... |

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managena] process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational Ob] ectives.

. After you and your supervisor discuss your performance, the evaluation form will be retumed to you
for your signature to confirm that a discussion fook- place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), w111 be given to
you and the original will be on file in the Human Resources Department, :

Additional information regarding the Perfonnance Management System can be found in your
Employce Handbook.

SBNP_PF_KFAV0018
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{ , i

Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below: ‘ '

5 Always excels 6r exceeds standards.

4 Consistently meets standards.

3 General]y meets standards. Improvement possible.
2 Meefs standards sometimes. Improvement needed.

1 Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examincs options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

Rating B,S—

Comments;

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively, Is able to anticipate problems and has contingency plans in place. Considers impact on budget -
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals

(supervisors).
Rating 3¢
Comments: o :

SBNP_PF_KFAV0019
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{ S

3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating 2<
St

Comments:

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and,_systems at an acceptable pace.

Rating @3‘ B

Comments:

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supemsor s decision. Addresses personnel issues quickly to
achieve resolutmn (supervisors).

Rating 3 ﬁ '

Comments:

SBNP_PF_KFAV0020
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6. Initiative. Consider job-specific criteria in addition to the following:
Recommends ways to 1mprove the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new

asmgnments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

Rating '
Comments: 3 S_

7. Professionalism, Consxder job-specific criteria in addition to the followmg.
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remams calm in stressful
situations. Demonstrates the highest ethxcal standards.

' Rating > o
Comments:; 35’

8. Procedures, gnidelines & goals. Consider job-specific criteria in addition to the following:

. Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve thein, Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability {(supervisors). .

Rating
Comments: 5

SBNP_PF_KFAV0021
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| | (‘_._“.

Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

HQ, p ‘}’rﬁwﬂ MM &/y[@y/éej

2. Objective:

Assist Y O\p?f&o@- oz d/70\7 Desk

3. Objective:

”@\p wr ik vedake @S#;Jz soide

Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Caloulate the average of the performancc'standards by adding them and dividing by 8. .

3377

SBNP_PF_KFAV0022
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i

Employee Comments (Optional)

: . A

~ : :
Employee’s Signature \\Z\\S\\/\ E OL Y M / Date — Q\ g
(Your signature indicales that this evaluation has been discussed with you, It does not
necessarily imply agreement.) ‘ '

SBNP/revised- June 2004

SBNP_PF_KFAV0023
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EXHIBIT J
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SantaBarbara News-Press \ Performance
- Evaluation

Employee nfornh%{tlo

s l AL
[Amy Weinstein / vV
Employeo Namis

[Newsroom
Department

LEDUW Sceno Edltor . ' - De_parlment Head's Signature Date
Job Title .

L : l | : l HR Department Signature Date
. Date Started Present Job Date Stanted with SBNP ’

. r | ‘ | 1 ] Publishers Signature Date
Dale Last Review ) Date Next Revisw

Copies: [ ] Employee [ ] Supervisor [ ] HR Department [ JPublisher’s Office

D ~ Job Descrlptlon Rewewed

Changes made since last Teview -
No changes necessary

SB News-Press Performance Revxew...

Performance Management plays a key role in helping the Sama Barbara News-Press fulﬁll its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive 8

. managenal process for developing an environment that enables each emp]oyee to reach his/her potentlal
in pursuit of organizational objectwes

After you and your supervisor discuss your performance the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
cornments of your own. A copy of the completed form, with your comments (if any), will be given to
you and the original will be on file in the Human Resources Department.

Additional information rcgardmg the Performance Management System can be fcund im your
Employee Handbook.

AMP18741
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Standards

Discuss strengths and weaknesses for the performance 'of the followmg standards usmg the scale -
below:

5 " Always excels or exceeds standards.

4 ConsistenﬂyAméets standards. © -

3 Generally meets standards. Tmprovement possible.

2 Meets standards sometimes. Tmprovement needéd.'
" 1 Does not meet standards. Improvement required.

[y

1. Knowledge of the job. Consider job-specific criteria in addition'to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems .
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and

_ mistakes to improve performance. Demonstratm ability te motivate and develop a team through example
and challenge (supervisors).

Rating 5
~ Comments: 7 |

Please see attached notes, which were discussed with Amy, formore detanls about
her performance Thanks, Keri

2. Use of time and resources. Consider job-specific criteria in addifion to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making dec1snons (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors}).

‘Rating 5
Commenis:

AMP18742
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3. Accuracy/quality of work. Consider Job-speclﬁc criteria-in addition to the following:.
Produces accurate work according to instructions. Improves work based on feedback. Strives to
contmnally improve the newspaper.

Rating A
Comments: 4

4. Productivity/volume of work. Coﬁsider job-specific criteria in addition tv the following:
Generates an acceptable volume of work. Works independently with appropriate level of supemsmn
. Is able to jearn new procedures and systems at an accepmble pace.

me (5
Conmimenis: .

5. Communication. Consider job-specific criteria in addition to the following:
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team'members, supervisors and other depariments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes wlien tenacity

- is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues qmckly to
achieve resolution (supervisors).

Rating ' 5
Comments:

AMP18743
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_6. Initiative. Consider job-specific criteria in addxtmn to the fo]lowmg.
Recommends ways to nnprove the flow of work and processes. Demonstrates innovation and
looks for opportumities to improve the quality of the newspaper. Initiates requests for new
assignments and.offers to help others. Takes appropriate follow-up actions. Delivers more than the
minjmum required.

. Rating §
. . Comments: 5 |

7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand, Remains calm in stressful
situations. Demonstrates the highest ethical standards. .

Rating 5 ;
Comments:

8. Procedures, guidelines & goals. Consider Job-speczﬁc cnteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates eﬂ'echvely and estabhshes
accountability (supervisors). ’

Rating . 5 :
Comments: 1

AMP18744
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Future Pe-rfoi*mance Objectives

(Desciibe 1 -3 mutually developed objectives.)

1. Objective:

2, Objective: '

3." Objective:

Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it. :

Calculate the average of the performance standards by adding-thqm and-dividing by 8.

4.8

AMP18745 ~ -
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| Employee Comments (Optional)

Employee's Signature Date
(Your signature indicates that this evaluation has been discussed with you. It does not.
necessarily imply agreement.) ' ' ) :

i i SBNP/revised- June 2004 : S T s

SRR L NS

AMP18746
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YEAR: 2006
NAME: Amy Weinstein
DEPARTMENT: News/Scene

‘NEWS-PRESS EVALUATION"

1) HOW WOULD YOU ASSESS YOUR WORK PERFORMANCE IN THE LAST 12
MONTHS?

Amy was promoted to Deputy Scene Editor in April, more than doubling her
responsibilities. Her transition from the Copy Desk was very successiul, given that
not only has she learned new skills (i.e.: management, assignmeént-making; etc.)
since joining Scene, but also she has used her talents (i.e.: editing, news ]udgement
idea generation, etc,) to make Scene a better product. : :

' 2) WHAT SUCCESSES DID YOU HAVE?

Amy has done an excellent job of co-managing our team of writers (mostly
freelance). For example she initiated a "program" that brings each writer in for
personalized wrmng/edmng coaching sessions. These sessions have increased our
writers' effectiveness and resulted in fewer errors, enhancing the copy edmng
process on our end

.3) WHAT ARE YOUR STRENGTHS AND HOW DO YOU USE THEM°

' _Amy‘s greatest strengths are editing and efficiency. She is respons:ble —and
proven 1o be very capable — for the bulk of the editing in Scene. Also, she is highly
efficient with her time each week, managing to co-produce the magazine in only four -
-shifts while working around our writers’ schedules, and production and advertising
deadlines. Flexibility is demanded of her to accomplish all these tasks, week after
week, without sacrificing the quality of the magazine, and Amy handles itwell.

: .4) WHAT AREAS OF YOUR PERFORMANCE DO YOU FEEL NEEDS '
' IMPROVEMENT” o : .

Amy would benefit from additional training in management. Armed with the skills to . -
take on a stronger role, she would be excellent in helping me 1o take Scene to the
next level (i.e.:-a thorough redesign of content/presentation) and to heip deveiop
- future niche products fike a younger—targeted version of Scene.
5) SKILLS ACQUIRED OR IMPROVED SINCE LAST ‘REVIEW?

'] did not work with-Amy at the time of her last evaluation, but her expenenge.n....vuwosn . on . . .
writing, designing and editing for other sectnons has only enhanced her performance

AMP18747

JDA1248



USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 91 of 242

in Scene, as this experience laid solid foundation for her to step up and take.ona

management role.

6) JOB RELATED ACCOMPLISHMENTS?

" Alt the while Amy has adjusted to her new role, she has continued to be effective on

7)

8

9)

the News side by being responsible for A1 one night a week.
SEMINARS ATI'ENDEDICONT)NUING EDUCATION?
Amy attended a Soclety for News Design Quick Gourse (one day) workshop on

features design/idea generation earlier this year, bringing back new techniques,
ideas and contacts for growing Scene. Whenever possible, the News-Press would

‘benefit from sending her to a longer, more inténse design workshop.

CONTRIBUTIONS TO THE NEWS-PRESS? |

Amy‘s greétest contribution has been her dedication. While she was transitioning
from the Copy Desk to Scene, she willingly worked several hours of overtime each’

- week to help ease the impact of her move.. Since that time, she has effectively

managed her time so that, on top of all her duties, she couid develop her other
falents. For example, Amy exhibited her knowiedge of high-end:presentation when
she.designed the Brad Paisley cover and centerpiece for Scene. She also made
time to write a cover story on fun summer rpad trips for Scene. That she expresses a
strong.-interest in advancing her skills in many areas is a shining example of her .
dedication to Scene. Also, it should be mentioned that Amy has volunteered on
several occasions to take on some of the increased workload that resulted as the ’
departure by some of the Copy Desk staff in recent months '

SOMETHING A LITTLE EXTRA!

Amy would beneﬁt from gaining a better understanding of the local arts and
entertainment scene. One way this could be accomplished would be by allowing her
to seize opportunities from publicists/artists/venues, as they come, 1o participate in ~
events, to network, and toincrease Scene's profile in the community. It's difficult to

. accommodate the time and money it takes to be a part of the scene we're

accountable for staying on top of, and I'd like the oppoztumty to talk w:th you more

: about why this is so important.

' ‘em;ilo‘yee_: amy weinstein
title: deputy scene editor

AMP18748
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.
e’

year: 2006
-department: news

* points awarded, per question:

15

2)5 '

3) 4 (though i suspect with additional copy editing resources, fewer small
errors would sneak by us and actually make it mto the magazine.)

4)5 .

55

6)5

7)5 .

8)5 .

total points awarded: 4.875

. brief explanation of points awarded: it amazes me that between amy (who -
still is not full-time with Scene) and me (with a quarter of my time dedicated
to the Life section), we not only produce Scene each week, but we aiso
continuously switch gears, boil up new plans and motivate our writers to

. make Scene BETTER each week. amy!s the ONLY person in the entire
newsroom that can do what she does, what i do, and what each person on
the Copy Desk can do, making her extremely valuable to Scene, where she's
required each week to manage, edit, design, proof, and sometimes, even
write. again, she's taken initiative many times to work independently with
writers and photographers to make Scene a smarter and more sophisticated
product. aiso, amy continues to demonstrate savvy a&e news judgement
and i genuinely.appreciate her ability to juggle Scene while helping to

- generate ideas for the future of the magazine (we're talkin' a redesign!).

Ahanks so much, k_eri-_x263 _

AMP18749
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EXHIBIT K
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I
A

Sama Barhara Hews-l'ress \\ ' gig?lgﬁzce

Employeé Information

(Two Levels of Approval Requ’iréd)
Lo+ L ‘7A«N T | :
. Employes Name o
A7 ZT 5 ' - 1
Deparh‘nent .
L é_azzazg_(_,,uzﬂ___]
Job Tille
. ; = l i ] } ' HRDepaﬂmentSlgnafure ' Date
T rmrmmms e} t - o . - - .
Dale Started Present Job. - _ Date Starled with SBNP
f ) ) l S _. _ . P -Publishe_r’sSlgnature V. bale
Dale LastReview Date Next Review ™ Co S

- Copies: { | Employee [ Snpewieor [ 1HR Department - [ JPublisher’s Ofﬁce

L_| _ Job Description Reviewed
' . Changes made since last review
- [\UNo changes necessary

. SB News-Press Performance Review... . -
) Performance Management plays a.key role in helping the Santa Barbara News-Press fulfill its future -
- goals. The Performance Management System is desrgned to provide you with constructive feedback on
your performance and assist you with maxinizing your productivity. The program is a comprehensive
‘ managenal process for developing an environment that enables each employee to reach histher potential
in pursuit of orgamzatlonal objectives.
" After you and your supervisor discuss your performance, the evaluatxon form will be returned to you
_for your. signature to confirm that a discussion tock place. You may, if you wish, enter additional
comments of your own. A copy of the completed form; with your comiments (if any), will be given to
you and the original will be on file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in'your .
' Employee Handbook. -

SBNP_PF_JZAN0064 -
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Standards

- Discuss strengths and weaknesses for the performance of the follomng standards using the scale
below:

5 Alw'ays'excels or-exceeds standards.

4 Consistently meets sta}ndards

3 Generally meets standards. Improvement possxble
2 - Meets standards sometimes. Improvement needed.

1 Does not meet standards. Improvement required.

1. Knowledge of the jOb Consider Job-specxf' ¢ criteria in addition to the 1ollowmg
Demonstrates proficiency in the technical skills required of job. Exhxbns ability to solve problems

creatively and efficiently. Examines options and makes decisions in a tnmely manner. Considers

relationship of own work to others in the department and the rest of the newspaper. Interacts with

members of the team, department and organization effectively. Applies experience from successes.and
mistakes to improve performance. Demonstrates ability to motlvate and develop a team through example
and challenge (superwsors)

Rating 6—
Comments: . '

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically: When necessary adjusts priofities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources "
effectively. Is able-to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (nou-supcrvnsors) Demonstrates ability to control costs and- meet budgetary goals
(qupervnors) :

Rating 3 ’
Comments: ’

SBNP_PF_JZAN0065
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: 3 Accuracquuallty of work Consider JOb-Spele ic cnter:a in addition to the followmg
Produces accurate wark according tQ mstructxons Improves work based on feedback Strives to A
contmually nmprove the newspaper :

_Ratmg » ' g’

Coniments:

o
I

4. Productivity/volume of work. Consider JOb-Spele ¢ criteria in additlon to the followmg
. Generates an acceptable volume of work. Works independently with appropnate level of supervision.
_ Is able to leamn new procedures and systems at an acceptable pace.

-Ratmg : Ij/‘

Commenis:

5. Communication. Consider job-specific criteria in addition to the following:
-Expresses thoughts clearly when speaking and wntmg Listens attentively and séeks clarity when needed:. '
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when commumcatmg with the public and co-workers. Recognizes-when tenacity
is helpful and when it is time to accépt a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors). .

-‘ Rating
Comments:

!_
1
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‘6. Initiative, ‘Consider Job-specxf ic cnterla in addltmn to the followmg

" ‘Recommends ways to improve the flow of work and processes. Demonstrates mnovanon and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
“minimum required.” -

Rating ' '
Comments: 5_ '

1
!

7. Professionalism. Consxder job-speclﬂc cntena in addition to the followmg
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remams calm in stressful
situations. Demonstrates the hlghest ethical standards.

Ratmg l 5—

Comm ents !

8. Procedures, guidelines & goals. Consider Job-speclf‘ ¢ criteria in addition to the following:
~ Follows department aml company procedures in a limely manner. Demonstrates knowledge of company
*_ goals and strives Lo achieve them. Promotes new policies and procedures to supporl company goals.” Uses
good judgemenl regarding safety Is able-10 set clear goals delegates effectively and establishes
accountability (supewnsms)

Rating - ‘
Comments: L‘

SBNP_PF_JZAN0067
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- Future Performance Ob]ectlves
(Descn ibe 1 - 3 mutually developed objectives,)

1. ObJectlve

He,\\o Coch“‘aL "r)«e, tgou.ms-ce_ L,dlfui-eru

2. 'Objective: '

3. Objective:

Overall Performance

- Considering the perfox mance of the Standards calculate the employee s overall
_[Ob effectlveness as you see it, ) .

" Calculate the average of the performance standards by adding them and dlvidiu gby8. ~

SBNP_PF_JZAN0068
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Employee C'ommé_nts (Optional)

Employee's Signature _ W%’ Date » d :
(Your signature i(zdicazes/that this e'vafuatioz(h}lf been discussed with you. It doebs not

necessarily imply agreéutent.)

- SBNP/revised- June 2004
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2006 Evaluation for: John Zant ' K '

Department: Sports

Date: 11-02-06

- Supervisor: Barty Punzal

General work performance in 2005 .
_ Zant is arguably the most gifted writer in the newsroom.I feel fortunate to have him on
my staff. He consistently knocks out good columns and feature stories, and h1s mcls1ve
, wrmng on game stones is top notch :

~ What are employee’s strengths and how are they used? .
- John’s strength is his quality writing. He produces thiee columns a week, covers at least :
three events and writes one feature He s written several stories for the A Section. .

‘ ‘What areas of performance needs 1mprovement‘7 '
John can do a better job meeting deadline on late-track events. He can also offer some
_ wntmg tips to the younger members of the staff.

Skllls acqmred or improved since last review: ,

John has becomie masterful at writing a thoughtful, meaningful column in the 13-mch
-space on C-1. He’s also writing more on national and international subjects, offering his
jtake on, such fopics as steroids in baseball, the World Cup _

j_ " Job telated accomplxshments

John wrote an outstanding piece on former UCSB u'ack coach and decthIon mentor Sam
Adams that ran on the front page of the paper

f . ‘Séminars attended/continuing educatlon '
- John attended a SBCC Connnmng Ed: Class on hterature focusmg on the novel Catch- h
22, :
Contnbunons

John continues to: produce solid work and goes the extra mile to make sure the section
" stays on top of thmgs in the community.

SBNP_PF_JZAN0070
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W
Santa Barhara News-Press N { Performance

Evaluation

Employee Information

“(Two Levcls of Approval chmred)

L png M | o
Employeel{!’ame - : . &WM / , / ; 06

Copy, Desk //l/ws;fvam Ao Vé/ﬂé

CB'\O\.{ 'E;/(.l‘!’u‘\/- L’f)epm-lme:m Heads :antura /
| LA 1 !

Job Title
J >
Date Started Present Job Date Started with SBNP
Publisher’s Signature " Date

Date Last Review ] . Date Next Review *

Copies: [_] Employee [ ] Supervisor [ ] HR Department[ [Publisher’s Office .

Job Description Reviewed
l:l Changes made since last review
No changes necessary

'SB News-Press Performance Review...

Performance Management plays a key role in helpmg the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist yon with maximizing your productivity. The program is 8 comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

Afier you and your supervisor discuss your performance, the evaluation form will be retumed to you
for your signature to confirm that a discussion took-place. You may, if you wish, enter additional
comments of your own. A copy of the completed .form, with your comments (if any), will be given to
you and the original will be on file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in your
Employee Handbook.

SBNP_PF_LMIL0019
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Standards

Discuss strengths and weaknesses for the perfonnance of the following standards using the scale
below:

3 Always excels or exceeds standards.

4 Consistently meets standards.

3 Generally meets standards. Improvement possible.
2 Meets standards sometimes. Improvement needed.

1 Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems

" creatively and efficiently. Examines options and makes decisions in a timely manner, Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team throngh example
and challenge (supervisors).

Rating L[
Conumnents:

2. Use of time and resources. Consider job-specific criteria in addition te the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on asélgned tasks, Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors).

Rating gg

Comments:

SBNP_PF_LMIL0020
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3. Accuracy/quality of work. Consider job-specific criteria in addition te the following:
 Produces accurate work according o instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating L/
Comments:

4. Productivity/volume of work. Consider jdb-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace..

Rating gs—

Commenis:

5. Commiunication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and wntmg Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recogmzcs when tenacity
is helpful and when it is time to accept a Supervxsor's decision. Addresses personnel issnes qmckly to
achieve resolution (supemsors) :

Rating 3
Comments:

SBNP_PF_LMIL0021
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6. Initiative. Consider job-specific criteria in addition to the following:

. Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of thie newspaper. Initiates requests for new
ass1gnments and offers to help others. Takes appropriate follow-up actions. Delwers more than the

minimum required.
Rating .
Comments: 3{

7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings, Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

Rati
Con‘:tlngents: ‘ 3,1{

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner, Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates eﬁ‘ectlvcly and establishes
acconntability (supervisors).

Rating 5
Comments:
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

b 4win tees Emgloygoc

2. Objective:

pr5§1§+ in %S«Lms Obo?acde, 5 é;;oj Des

3. Objective:

N‘é//ﬂ W U/'dw{’ﬁ 5?/0 ;wa(ﬁ

Overall Pe'r-formaljlce

Considering the performance of the Standards calculate the employee's overall
job eﬂ'ectlveness as you see it.

Calculate thc average of the performance standards by adding them énd dividing by 3.

3.5 |
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Employee Comments (Optional)

. Employee's Signature ngw : %/%, .Date l;l/ ‘2?/ OC |

(Your signature indicates that this evaluation has been discussed with you, It does not
necessarily imply agreement.) '

SBNP/revised- June 2004
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2006 Evaluation for: L!am Milton
Department: Newsroom
Date: 11-02-06 -
Supervisor: Charles Bucher

* General work performance in 2005:
I have only been your supervisor for a couple of months, but I have seen your dedication
to detail in editing and pagination, as well as your willingness to help others during a
difficult trapsition. '

What are employee’s strengths and how are they used?
You are a very strong editor and designer and can work independently with appropriate
urgency. Your familiarity with our processes are also an asset on a depleted copy desk.

‘What areas of performance needs improvement?

Organization and planning ahead. You can better help yourself and others by takmg some
time in the middle of the week to look ahead toward the weekend. Also, patience in
dealing with new employees and their training will be an asset in the months to come. We
also have to return-to our deadline schedule and enforce it as is possible with our staffing.

Skills acquired or improved since last review: .
You have become faster at pagination in PageSpeed and have been helping to train new
employees.

Job related accomplishments:

You have helped the keep the copy desk focused on work under sometimes distracting
circumstances, and have worked overtime shifts and taken on extra duties as staffing has
decreased. '

Seminars attended/continuing education:
Began trammg for new computer system before it was postponed

Goals for 2007:
. Assist in training new employees.
Help revise News-Press style guide
Train on new computer system and assist others during upgrade.

SBNP_PF_LMIL0025
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o Sama ﬁamara News-Press

Employee 1nf0rmation |

{Barney McManigal . : . 1
Employee Name '

Filed: 11/23/2016

\@%

Page 110 of 242

Performance
Evaluatlon

. (Two Levels of Approval Ré_quired) 1

o - - . Immediate Supervisor's Slgnature
INews R I
Depatment T T T T T @
[R eportef - - g ) - =~ ] ND&rartment He Slgnature )
T A N

s T ;ﬁmﬁ au(pw
16/14/2004_ | [6/14/2004 1} . Hef Tpyiment Signature™ =~ T

‘. Dale Started Present Job - 'ljélé' Started with SBNP” . _ .
. rfOQS . e _l (S ] Publisher's Signature - “Date

' DatelastReview " Dale Nexi Review

N ._Cdpiés: [JEmployee [}Supervisor [ JHR Department [ JPublisher’s Office

L Job Description Rev1ewed

D Changes made since last rev1ew
No changes nccessary .

SB News-Press Performance Review...

- Performance Management plays a key role in helping tlie Santa Barbara News-Press fulfill its future
_goals. The Performance Mahagement System is designed to provide you with constructive feedback on
* your performance and assist you with maximizing your productivity. The program is a comprehensive
" managerial process for developing an environment that enables each employee to reach his/her potential

in-pursuit of organizational objectives.

After youand your supervisor discuss your performance the evaluation form will be returned to you
for your signature to confirm that a discussion took place, You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any) will be glven to
you and the original will be en file in the Human Resources Departnient.

Additional information regarding the Performance Management System can be found in your

" Employee Handbook .

SBNP_PF_BMCMO0063 |
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Standards

Discuss strengths and weaknesses for the. performance of the followmg standards usmg the scale
below:

5 Always excels or exceeds standards.

4 Cqﬁsisten;tly. meets. standards.

3 Generally meets standards. Imprdvement possible.
2 Meets standards sometimes. Improx)emént needed.

1 Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific c¢riteria in addition to the following:

- /Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and dcvelop a team through example -

. and challenge (supervisors). '

Rating : 3 |

Comments:

"2, Use of time and resources. Consider job-specific criteria. in addition to the following:
Manages time effectively. Orgamzes work logically and systematically. When necessary adjusts priorities  «
appropriately. Meets deadlines consistently. Follows through on.assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervxsors) . '

Rating | 3

Cominents:

Needs to be better at setting and meeting deadlines. Our longtime protocol has been
that reporters provide guidance on when a story they want considered for publication
will be turned in. Barney needs to provide that guidance via the City Week and then
meet the deadlines without going into overtime.

~

SBNP_PF_BMCM0064
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3. Accuracquuahty of work. Consxder job-specific criteria in addmon to the followmg

Produces accurate work according to mstructlons Improves work based on feedback. Strives to
: contmually improve the newspaper.

Rating 3
- Commenis: :

Barney's work rarely leads to corrections, His use of loaded words appears to show a
pro- env1ronmental leaning. Like every reporter he needs to always be mindful that he| -
is writing for an-audience of diverse minds. This requires equal treatment for all sides |-

of a story. Readers would be well- served also with fewer cliches, Wthh show up
iespecially:in°his Ieads

- 4, Productmty/volume of work. Consider job-specific criteria in addition to the 1ollowmg:

Generates an acceptable-volume of work. Works independently with appropriate levcl of superwsxon
. Isable to learn new procedures and systéms at an acceptable pace

Rating 3 A
Comments: |

Barney has weeks when he has several. stories, but often that are only previews to

{what's coming up-on the county supervisors' agenda ‘Readers would be better-served
with more enterpnse stories. - -

5. Commumcatlon Consider job-specific criteria in addition to ‘the followmg e
Expresses thoughis clearly when speaking and writing. Listens attentively and seeks clarity when needed..
Provides timely information to team members, supervisors and other departments about ongoing projects.

. Demonstrates couneSy when communicating with the public and co-workers. Recognizes when tenacity

is'helpfu} and when it is time to accepl a supervnsors decision. Addresses personnel issues qmckly to
- achieve resolution (supervisors).

-Ratin'g 3

Comments:

Days go by and there are no stories plotted on Barney's portion of the City Week.
Having been here for 2-plus years, he should know the importance of timely addmons
to the City Week. That's what editors use to determine which stories are worthy of

publication. He needs to do better planning, and put stories he wants considered for
pubhcatlon on the City Week.in a timely fashion

SBNP_PF_BMCMO0065 .
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6. Initiative. Consider job-specific criteria in addition to the following: :
Recommends ways to improve the flow of work and processes. Demonstrates innovation and
Jlooks for opportunities to improve the quality of the newspaper. Initiates requests for new

assxgnments and offers to help others. Takes appropnate follow-up actions. Delivers more than the
minimum required.

Rating 3
Comments: i .

Most of Barneys stories are "surfacy.” He-talks to the talking heads, and not much
of anyone else. He needs to broaden the landscape of voices that appear in his
stories. . . . _

7. Proféssionalism. Considér'job-speciﬂc criteria in addition to the folloWing
Aurrives punctually for work and meetings. Comes prepared for the task at hand. Remams calm in stregsful
- situations. Demonstrates the lnghest ethical standards .

: Ratmgi il
Cominents: 3

8. Procedures, gmdelmes & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner, Demonstrates k.nowledge of company
goals and strives to achieve them. Promotes new policies and- plocedures to support company goals. Uses

good Judgement mgardmg safety. Is able to set clear goals, delegates effectively and establishes
accountabxhty (supetvisors).

Rating
Commentis: 3

N . . o - - SBNP_PF_BMCMO066
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(

Future Performance ObiectiVes

- (Describe 1 - 3 mutually developed objectives.)

1 Objéctive:

L :
‘2. Objective:

-3. Objective:

Overall Performance .
_ Considering the performance of the Standards calculate the employee's overall -
.job effectiveness as'you see it.

_ Calculate the average of the peffonnance standards by adding them and dividing by 8.

3

~ 'SBNP_PF_BMCMO067
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| Employéé Comments ‘(_Optio-na-l)‘_‘.

. N
'Employees Slgmture %\/V\/\ M ' D'ue \ V2T l bq_

(Your signature indicktés that this eydluation has been di zs§pd wzlh you It dbes not
necessarzly imply agreement. ) i

SBNP/revised- June 2004

SBNP_PF- BMCM0068
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" RESPONSE. TO 2006 PERFURMANCE EVALUATION A -

_Barney McManlgal

As a general rule, I am committed to providing the best p0591b1e

- product to the campany and'welcame any and all ways to continue

.d01ng sO.

The year 2006 was my most successful at the News-Press to date,
yet my overall evaluation score seems to overlook this. Editors
gave me a lower score than last year despite numerous '
achievements, 1nclud1ng work on a progect that led to a CNPA Award
for excellence in environmental and agricultural coverage. Also in
this busy election year, I closely followed five contentlous i
cantests, reportlng on all aspects of each race.

The few crltlclsms cited, regarding deadllnesj preduction rate;
,and story quality, provide no specific instances of transgre351on
or error, and offer no guidelines for 1mprovement

with regard to the statement that I have a “pro —environmental
leaning, " editors’ present no evidence to support this. I have no
personal bias. on environmental issues, and seek to emphasize
fairness and_balance in all stories. -

'On matters of productivity and quality, T am - among the most
prolific reporters in the newsroom and contribute original,
enterprising stories for publication in a timely fashion.

SBNP_PF_BMCMO0069
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2006 News- -Press Selr nvaluatlon o '

By Barney~MbManigal

1. How would.yon'assess your performance in the last 12 monthe?

Very good. My last year at the News-Press has been my most
. successful to date, and represents another 12 months of solid
professional growth. :

2. What successes did‘yon have?

As the county government reporteér, I have successfully covered
five competitive races and completed dozens of stories that
informed readers -about the igsues and candldates before them this -
election year.
In the June prlmary I filed detailed reports on the County Spllt
;1n1t1at1ve and supervisor races in the 2nd and 5th Districts.
These included. profiles. that went beyond blographlcal details and -
prdbed critical. strengths and weaknesses among candldates -
- For the November general election, I have prov1ded 1n—depth
_ coverage of the:2nd District and sheriff runoffs. This included an
.additional set of candidate profiles that many readers have
described as fair and hard-hitting.

_3.,What are your strengths and how do you use‘them?

My coverage of and interest in politics stretches back many
years, and I believe this comes through in analytlcal pieces that
‘attempt to give readers a more sophisticated overview of complex
issues than is typical for small néwspapers.

4._What'areasdbf your performance do you feel.need improVement?»

SBNP_PF_BMCMO070
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The county government is a huge $700 million organlzatlon w1th
many facets. Hence, the opportunities for innovation are endléss.

I would like to spend more time produc1ng in-depth reports on a
range of issues that readers care about. I would like to do more
series .that explore new and creative ways to cover 1ocal
‘government ., :
© Most . of these suggestlons are dependent on' time, not performance,

but one can always work toward these. goals pro- actlvely by seeklng
to boost efficiency.

5. Skills'acquired;or improved'since-last review:

My election - coverage has strengthened considerably in the lastv
year, as well as my overall writing- abllltles, command of county
-.government issues and llsts of. sources

6. JoB~relatedvaccomplishments:

The Callfornla Newspaper Publlshers Agsociation earlier: thlS year
,awarded 2nd place honors to an agriculture series that I conceived
and co-wrote with: several colleagues called "Concrete, Not Crops. L
An Aug. 24 story on the county s secret plans to ‘ease building
‘restrictions on farmland received w1despread praise from
nelghborhood groups as preventlng an attempt to force growth on
local dreas without communlty consent.
. My October 31 overview piece on the Sheriff's Counc11 was
described by one reader. as the best article to date on the
embattled organlzatlon :

7. Seminars attended/continuing ed..

8. Contributions to the News-Press:

Late last year, I.wrote a detailed profile Of-News-Press'Lifetime
SBNP_PF_BMCM0071
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Achievément Award Wln};er Kate Firestone.
More generally, I have helped turn the county beat 1nto a | :
. well-rounded political genre .in the mold of Josh Molina's city -
: coverage. When I inherited it, the beat had suffered from - o
:anons1stent coverage and irregular stewardship. :

Page 119 of 242
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| Santa.sarhiara News-Press

Employee Informatlon

- |Dawn’ Hobbs

Employee Name

[News

Depariment .~ "

IReporter

Job Title

5/18/98

— [Ghees ]

Oate Started Present Job .

“Date Started with SBNP

2005

-

Date Last Review

" Date Next Review

Filed:.11/23/2016
{ :

- Performance
~ Evaluation

e Immedia(eSuperv sSlgnalure / /Date

(Two Levels of Approval Required)

‘Depariment He sSign we. ¥ Dale |
. I g , ]
LI i 0

-_rlmentSIgnature j [ bae'] .
| Pubiishers Signature Date

Copies: [ ] Employee [ ] Supervisor [ ]HR Department [JPublisher’s Office

J .Changes made since Jast review
: Eﬂ No changes necessary

Job Descrlptlon Rev1ewed

SB News-Press Performance ReV1eW...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals The Performarce Management Systern is designed to providé you with constructive feedback on
~ your performance and assist you with maximizing your productivity. The program is a comprehensive
‘managerial process for developmg an environment that enables each employee to reach hls/her potential
in pursuit of organizational objectives.

- After you and your supervisor discuss your performance, the evaluatlon form will be returned to you

for your signature to confirm that a discussion took place. You may, if you wish, enter additional

comments of your own. A copy of the completed form, with your comments (if any), will be given to
you and the original will be on file in the Human Resources Department. ‘

* Additional information regarding the Performance Management System can be found in your

Employee Handbook.

SBNP_PF_DHOB0162
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' Standards

- Discuss strengths and weaknesses for the performance of the fol]owmg standards using the scale
below: -

Always excels or'‘exceeds standards
' Cons1stently meets standards
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

J—-\Nw-h'm

Does not meet standards. Improvement required.

1. Knowledge of the _;ob Consider job-speclf' ¢ criteria in addmon to the followmg
Demonstrates proficiency. in the technical skills required of job. Exhibits ability to solve problems -
- creatively and efficiently. Examines options and makes decisions in.a timely manner, Considers
. relationship of own wotk to others in the department and the rest of the newspaper. Interacts with -
" members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motwate and develop a team through example
-and challenge (Supervisors).

: Rating ) 3.5

Comments:

If there's.a reporter who knows the courts and cops, it's Dawn. However, two years

: after expanding our online presence -- and after attending at least one staff meeting
‘{on the importance of the Web to the company -- she only recently seeris to have.
'|adapted to getting Web updates early, More often than not, she needs to be instructed! -
" ion getting a Web blurb in. We need every reporter to be up-to speed on how the ‘Web |

" (site serves the company, and ever-willing to provide the appropriate content

2. Use of time and resources. Consider ]ob-spemfic criteria in addition to the following:
Manages time effectively. Organizes work logically and systematlcally ‘When necessary adjusts priorities .
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
" - efféctively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
.~ when making decisions (non-supervnsors) Demonstrates ability to control costs and mectbudgetary goals
: (supcrwsors)

Ratmg' 3

Comments:

A reporter khows ‘best what's going on with his or her beats and needs to-prioritize. On
- {those days when Dawn sees multiple stories, she needs to determine which one gets
most of her.time, thus becoming the big story and which one gets briefed. This, and.
other things, will help reduce the overtime she has put in this year and help her meet

: her deadlines. She needs to get authorization before incurring overtime.

'SBNP_PF_DHOB0163

JDA1280



USCA Case ,#15—_1'074; Document #1647660 ‘ Filed_:_.11/_2'3/2016? Page 123 of 242
'. .- ) + - ) . ("‘_ . ’ - - R { . . . B N

. 3. Accuracy/quality of work. Consider job-specifi ic criteria in addition to the following: '
- Produces accurale work according to mstructnons Improves work based on féedback. Strives to
continually improve the newspaper: -

Rating 3

Comments:

Dawn's work rarely leads to corrections. However, she can be sloppy in her writing,
something that Jane Hulse would, and now | do often, have to work on late into the
day after the story is tumed in.

4. Productmty/volume of work Consider Job-spemf c criteria in addition to the followmg
Generates an acceptable volume of work. Works independently’ with appropriate level of supemswn
Is able to learn new. procedures and systems at an acceptable pace.

. Ratmg :
C’ommentS" 3

.. |When the story breaks Dawn can crank it out. But for someone with her years of

i ~ lexperience and background, we would expect more enterprise pieces not of a-

: breaking nature. She seems to be doing less of those these days, but with her recent
reassignment to the courts beat, | would think she could find lots of court-related
' enterpnse pxeces :

5. Communication. Consider job-specific criteria in addition to the following:
Expresses thoughts elearly when speaking and wntmg Listens attentively and seeks clarity when needed.

* Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recogmzes when tenacity

. is helpful and when it is.time to accept a supervisor's decision. Addresses personne] issues qulckly to
achieve resolution (supervxsors) -

‘-'Ratmg . 2 5 ‘-

Comments.

|Dawn needs to do a better job of communicating what's on her story list. Her sectxon
of the budget can go days.without any updating. Being on the court beat, where
“leverything is driven by calendars, filings and the like, she should have no trouble
planning ahead and putting on the Clty Week budget "holdmg schedules" for her
proposed stories.” - S

\

'SBNP_PF_DHOB0164

JDA1281



USCA Case #15-1074, * Document #1647660 . Filed: 11/23/2016 - Page 124.0f 242

o

. , A ]

6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for oppOrtunities'to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate fonow-up actlons Delivers more than the .
minimum requxred . . :

Rating .
Comm ents: ] 3

|Dawn is helpful to colleagues l'd llke to see her return to pltchmg the pleces that
requu'e enterprlse

7. Professionalism. Consxdex job-specific cr lte1 ia in addition to the following:
. Arrives punctually for work and meetings. Comes prepared for the task at hand. Remams calm in stressful
situations. Demonstrates the highest ethxcal standards.

Rating 1 '
. Comments :

Dawn swore at Travxs Arrnstrong dunng the mass re&gnatlons earlier thls year.
She also has.a tendency to swear aloud on the newsroom floor. This can not be
|tolerated. Her previous editors, mcludmg Jane Hulse and Don Murphy warned -
when they were still here that Dawn was too cozy with the cops. Reporters can not
be cozy with anyone. That leads to bias. Also, Dawn's passion for "the victim”
|sometimes leads to sensational writing that requires tonlng down. Sensational
writing also gives way to blas ) :

. 8. Procedures, guidelines & goals Consider job-specif‘c criteria in addition to the following:
Follows department and company procedures in'a timely manner. Degmonstrates knowledge of company

- goals and strivesto achieve them. Promotes new policies and procedures to support company goals. Uses -
good judgement regarding safety. Is able to set clear goals, delegates effectively and establlshes
accountability (supervxsors)

“Rating T
Comments: 3
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Future Performance Objectives
(Describe 1 -3 mutually developed objectives.) ' _

' 1. Objecﬁvé:

2. Objective:

' A:’;v. Objective: -~

: Overall Performance

Considering the performance of the Standards calculate the employee's overall
. JOb effectiveness as you see it,

Calculate the avqrage of the performance'stahdgrds by adding them and diyiding by 8 .

2.7

¢
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»- “Emp'loyee C'ommiehts (Opt—iQ-nal).

'Employee s Signature m\*ﬂ’%& . . Date a’l \\? Gb
(Your signature indicates that this evaluation has been d:scussed wzth you. It a’ctes nct -
_ necessar:ly imply agreeinent.)

SBNP/revxsed— June 2004
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' : ~“eval 2006.5av"— Paoe #1 Thursdav December 28. 2006 6:45 . P

. Dawn Hobbs
" News Department
' 2006 Self Evaluation

i ;How. WOuId_you'as.sess'your work pérl‘ormance in:_th'e Iast‘l2 months? h

' l\/ly overall performance dunng the last year has been above and beyond
"what is expected

1 frequently go the exira mlle to push sources’ tor the latest possrble '

information on breakmg news that I knew other. medla outlets wrll not have. ‘
“This keeps us. ahead of the pack :providing fresh mtormatlon to. our readers -
- the- morning after the televrsron news already broadcast coverage of :the '
event, the nrght before

l am an exceedrngly productlve reporter constantly crankrng out storres

from staying abreast of developments on my beat, as well as through the

-use. of the scanner tips, sources and’ the courts. 1 also function well under .

) "',deadlrne pressure -- gettrng in as -many angles of the story. as quickly :as”
S possrble whlle strll composmg ‘an rntngumg narratrve

T.“-'My coverage |llustrates -my " in- depth knowledge of the crlmrnal Justrce
.- system.and my. ability to work with' variety of sources. | dive-head: tlrst
~into complrcated cops-and couris. stories eager to make sense out of lt for
-our .readers. I show great initiative on .my beat frequently’ unearthrng
documents and demanding access to other material to ‘which we're legally - v
: -entr.tled I'm very connected to my beat and regularly generate enterpnsmg' -
-'storles : o « : s

All of these steps combmed provrde readers wrth an - accurate falr and
'balanced account of the news..

- i'Wh'a_t'-successes-d'id you haVe?'

- The -g.ang package which ran'-lin_July was 4 first of its kind here, featurtng‘ in-
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'idepth interviews: with gang members themselves The package moved '
people 1o step forward to- help orgamze other . activities for these "kids -
. other than hanging out on the streets. Four months later, efforts are still

underway to lmprove a dangerous srtuatron whrch aﬂects our entrre
’ ~’commun|ty ‘ : '

-+ J've also been successful at galnrng more ‘access to- |nformat|on at the . Santa ‘
’ Barbara Police Department After’ years. of wrthholdrng -accident . victims' -+
- names, I persuaded SBPD officials to- overturn the. City - Attorneys decrston ‘

"and AGE provrde the rdentltles of these peeple

AL the trme Hrldy l\/ledma took over my béat while I went to courts ‘the SBPD :
- for unknown reasons stopped provrdmg the entire narratlve with the daily
' reports After returning to cops 'in April, | acted quickly. to reverse that-
‘ ‘--procedure providing officials with a: summary of -every legal code that L
" 'backs our access to such documents.. The full narratlves are now rncluded in
"the stack ‘of reports each mormng

,I_n_“.the courts,. | have 'c,ontin_Ued _to pre‘ss for access to documents. 've even
" addressed the judges several times while eourt was in session to keep a -
B -'-heanng open’ and to convrnce them of the reasons we should be allowed to a
.photograph : :

' What are your strengths and how do you use them"
© 1 have a solrd understandmg of medla law and know how to recite . verse and
_ codé to. cops, judges,. Iawyers and .anyone else who resrsts provrdlng us$ wrth' N
‘.»publrc rnformatron to whrch we are entltled :
- also have an abrlrty to deal wrth a wrde varlety of sources, rncludrng
" victims or victims' families, witnesses, cops, lawyers and suspects A
different technique must be used with each and I'm able to use thrs to the

',_»'best of my abrlrty to' get the fullest story we can

- The last story | wrote from an- lntervrew w;th a suspect at the County Jall
" * =*eval-2006.sav’— Paoe #2 Thursdav December 28, 2006 6:45 P
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- was with Daniel'Hayman who ‘basically confessed to killing his .ex-wife -
~ during” our dlscussmn Theé coverage led to him entering a plea rather than

~put his daughter and son through ‘a tnal concernrng the murder ot therr -
' .-mother : s : . -

on crime 'séenes, especially homlcides 1 frequently piece together what-

_ " transprred quicker than the cops In. court cases, even ones I've just .

7 recently plcked up mid- stream 1 quickly .grasp the legal issues, as in, the
_'Jesse James Hollywood case and clearly’ explam it to readers. -

fWhlle l have very good sources who trequently tip me “off or conﬂrm
" Information about breaking news. that the oftIClals won't there is a- clear
'"‘understandmg with: these people. that ] have been for years and ‘will’
- “continue to_be critical- of their agencies. - This. has been evidenced thls year
: "by ‘my aggressive coverage of Sheriff Anderson and his mvolvement in the
jShenff's Council. I've done. numerous articles this year critical of the
' _'Dlstnct Attorneys office and its decisions in .certain- matters.. Most
“recently my persrstence with the. SBPD concernrng the identity ‘of the
.. officer involved in the officer- mvolved shootmg and their delay in
_announcmg the arrest of a murder suspect is also evrdence that | take no
"'nonsense : :

" Wr‘frat-ar.éas‘ of y_o'ufvr _performance do-you .fEel".needs improvement? -

, _l feel my reportmg and coverage of the judlClal system would be more =
. “well-rounded if | were-able to do more in-depth packages, like the gang 3 ‘
‘package | did this year, or like the ones in recent years, Irke my senes on
rdomestrc vrolence or ‘unsolved murders :

’ Skills‘ acquired or i.mproved ‘smce_ Iast'.r,evie'w:-

' .lve learned a great am0unt about crlmmal law Ive also developed my
. .wrmng skills since the last ‘review.

'=“eval-200673av”—— Paae #3 'Thursdav. ‘December 28. 2006 6:45 P
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o ,.J'ob-re-lated 'accomp'lis'hm’ent's:v

_' My coverage of the Shentf's Councrl won a CNPA award for mvestrgatrve
) j_reportmg :

'.My gang artrcle has resulted in the development of alternative actrvrtres :
‘for the kids and has prompted city- offrcrals cops and advocates to. dISCUSS
"“how to remedy the srtuatlon L

_~.Sem'inar5' attendedlco-ntinuing 'e,du_'cati'oni" '

' -One of- the most . rmportant aspects of. coverrng the crrmmal justrce system )
s understandmg how. law -enforcement and the :courts - are supposed to. work
80 that | can.point. out when it falls- short. The News- Press has not sent me . |
o any semmars or .continuing education . classes this year however on.my
Cown trme | contrnuously read about the latest’ lssues and research rn both
B the crlmlnal ]USUCG system and- the journahsm professron

-Contributlons-. ‘to the: News-Pre“ss:' :

"l frequently tap the contacts l made durmg the l\/lrchael Jackson trial to- use .
- ‘as  our national legal experts Wlthout my work. of developmg these = '
, 'relatronshlps during ‘the - Jackson trral a newspaper our size would lrkely not
' :have access to sources of thrs stature ' :

| 1l thrnk I've also given the News -Press .a hrgher degree of credrblllty in. the
communlty by doing the krnd of thorough and aggressrve coverage: that |
. 5consrstentty produce : - :

_»lve also established for the News Press better access to court and law .
?enforcement documents :

] mainta‘in a high degree of integrity and professionalism and am well-
respected on my beats for doing so -- thrs also contrrbutes to the rmage _

and credibility of the newspaper
: eval 2006.sav’"— Paae #4 Thursdav December 28. 2006 6:45 P
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* Date: December 29, 2006 - o

"To: Yolanda Apodaca, Scott Steepleton '_ o 6X :

" ce: Bob Guiliano, Iia-Gottlieb
- From: Dawn. behs
: '_Re Response to 2006 Performance Evaluatlon

,There are numerous rnaccuracres and false accusatlons in this year s evaluatron whrch need to be
-rorrected S

For those who are unfamrlrar with the- quality of my work, it should first be noted that for the last five
_years | have consistently scored in the upper percentile of the newsréom. Even when evaluatrons R
. ..-were sent back to editors who were instructed to-lower reporter’s scores, presumabty to save on
© bonus money, 1 stul ranked as one of the hlghest .

'Therefore it is unfathomable as to how | can go from bemg one of the best reporters in the T
newsroom to one of the worst -- especially given that | have been werking two beats for the last five
- ‘months. and even won ‘an award for investigative reportmg this year. My. ratlng dropped a dramatic
" 24 percent in between last year and this one - notwrthstandmg the fact that t am doing miore work
. than before. This year's low score and zero bonus -- which | have historically réceived between
- %2, 450 and $3,800 -- is very troubhng and leads me to beheve lam berng fmancrally punrshed for
‘my union leadershrp . : . '

| ‘AThere dre many rtems of note that need to be addressed whrch fall under the "P_rofessronalrsm" -
A category of the evaluatron for whrch l recelved the lowest score possrble -

o The t‘ rst is fhe false accusatlon that | swore at Travrs Armstrong durrng the mass resrgnatrons
_ edrlier this year, There were two people who swore at Armstrong -- Jane Hulse and Starshine
~ Roshell. 1 was sobbing and attempting to give Jerry Roberts a hug before he was escorted out of
_ 'the buitding,. |- was sobbing so much, | couldn't even get outa single word to Roberts wheri | was
. finally able to.briefly. embrace him. It is highly rmportant to note there are numerous witnesses who
“will testify to this fact. There is no basis for this assertron This statement needs to be removed from
' vmy evaluatron and my score appropnately ad]usted ’ :

“ The second item in this category which needs to be corrected is the assertion that my wrrtmg is .
biased toward law enforcement and victims of crime. Itis lmportant to note that prior to this: year,
" ... thesword "brased" never appeared in any of my evaluatlons Steepleton points to comments-of. prior
. edrtors to bolster his claims, however, it appears he has mlsmterpreted those evaluations from prror
) years for the apparent purpose of unjustly downgradlng me ’ :

"Steepteton states that Jane Hulse and Don Murphy "warned" that | was “too cozy with cops” --
: however, that statement does not appear in prior evaluations written by those editors. Andy Rose
- stated in the 2001 review that he was “slightly concered,” but noted: “At the same time | have seen
~_her hit them hard in some cases, so i's clear she is aware of the neéd for a firm hand.” The.
- following year, Rose wrote “She maintains very good contatts, while never Iettmg her sources off
: the hook.”
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There.are tons of drticles inthe archives which illustrate that | am actually. quite critical of law
enforcement. The flap concerning the Sheriff's Council won a CNPA award for investigative
* reporting this year. Besides that award-winning string of articles, there have been numerous others
" Pve written this year that have been critical of the SBSO, the SBPD, the DA, prosecutors, and
B judges These-hard-hitting preces mcluded the followmg incidents: The SBPD and. SBSO's pursuit
- of someone they erroneously thought was a 187 suspect and the resultmg officer-involved
shooting; the SBPD’s refusal to release the cop’s name. who was the shooter in the officer-involved
. shooting; the 'SBPD’s refusal to release details of another. homicide or the suspect's name when he
was arrested; the DA’s décision to not press criminal charges in a.drowning case; prosecutors
crossing the line on pending cases.by wntmg a'book and becomirig involved with the production of
A movie; a judge who repeatedly ruled in faver of the prosecution in-a vehicular manslaughter

_-case; a judge who cut loose two men convrcted of vehrcular manslaughter because of jail
overcrowdmg . :

'The assertlon that' Fam biased toward law enforcement is ludicrous given that lam constantly .

" critical of cops and prosecutors and consrstently go over thelr heads when they don’t glve the
- information to whrch I m legally entltled

.The assertion | am biased toward victims-is also baseless. Steepleton apparently relled on garlier
o evaluatrons ‘which mention my "empathy” toward crime victims, but neither of the prior evaluations
-indicated ry reportmg or wntmg was blased In fact, the prior evaluations note my empathy is,
_helpful in getting victims, of in the case of homicide victims, their families, to. open up to me. in:
2004, Murphy wrote: "She is exceptronally good-at getting victims-and their families to talk with her.
-She has genume empathy for them and-they can feel it.” The following year; Murphy. further noted .

- thatl clearly maintain fairness in my wntmg -while empathlzmg W|th cnme victims and therr tamllres
“ltis my job to tell thelr stones ‘

R & also stnve to -piece together crrmes, partlcularly homigides; qurcker than. the cops do and make it a -
E . pointto always get in as much of the suspect’s side as | can possibly get together In tact | routiriely -
. get coriiments from-defense lawyers that they've never seen a reporter give suspects such-a fair .

N shake. Some suspects even agree to speak with me from behind bars -- against the advice of their -

- fawyer - because | do not side with lawenforcement and’ genulnely want to-give the accused an
»opportunlty to tell their side of the story. .

lt is. hlghly rmportant 1o note there are numerous cops, prosecutors and defense lawyers who will
_ festify to the fact that | am not biased toward law enforcement or victims, but mstead provnde falr
accurate and balancéd, accounts of what has occurred. .

' Prevrous edrtors have always mads it a pornt to stress that | demonstrate the hrghest of ethrcal
. standards. This has been consistently indicated in every single one of my prior evaluations. | have .

‘also rightfully-earned the reputatlon in the communlty of bemg a reporter who has a hlgh degree of
mtegnty and Cl'edlblll'(y :

“The thrrd |tem in thlS category deals wrth the use ot profamty in the newsroom. Wrth respect to the :
. alleged protanlty, my behavior has not changed, but evidently and without warning, the standards
- by which.my behavior is measured have changed. That again, supports the view that this
- evaluation is lnsplred not by my actual work performance but by my union organrzmg actlvrty

~2-
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The othei' stat‘ements in thi"s r'eview wlth which-l take issue are»'listed vbelow-

-**Under “Knowledge of the Job it should be noted that as a matter of hablt | call into an editor

~ from courts or a crime scene to report breakrng news 50 they can get it up on the Web, and ! have
‘been doing so for the last couple of years.: .When I return fo the newsroom, | am more than happy to
write a blurb for the Web and have gven come up with mteractlve ideas for the newspress.com.

_**Under "Use of Time,” it needs o be poirited out that ! have been covenng both cop$ and couris .
for several months and frequently ask for assistance when | have numerous stories breaking at
~ . once. Because of staffing shortages, l have been told no one is avarlable to help out and end up
jworkrng both stories myself. - . .

**Under “Qurality of Work," itis asserted that | turn in “sloppy” wntmg whrch Steepleton has fo- work
on “late into the ‘day.” | find this surprising because there is very little editing done to my pieces and’
Steepleton consrstently walks by my desk after editing .a piece with a thumbs-up sign, noting that it -
~ “was“excellent stuff.” My pieces not only provide colorful recaps of what has occurred, but also a
.~ legal context with which to understand the issues. My articles alsoregularly either scoop the other
- media outright, or push the story ahead on breaking gvents to provide readers with angles they
' drdn't get on the evenmg news when they open thelr papers the followmg mormng

o -j**Under "Productrvrty," |t notes that I néed to do more enterpnsrng pleces 1doe an excellent job ot
. -covering breaking news, both on courts and cops, and-have even found time to'do enterprising ,
-, pieces. | frequently-take- breaklng news and work up not only‘second day: angles,. but also weekend
"pieces. You need:not:look far for these because they are always ‘on the front page of the paper.in -
- other enterpnsmg pieces, | wrote a compelling in-depth package about gangs in Santa Barbara,
. which featured for the first time up-close interviews with the gang membeérs: themselves; revealed
- ."youth: hiere are’using cold medication to get high;. examined the statewide ramification 'of the .
_~ recusal of two prosecutors here; and explored competing Constitutional rights involving the Jesse '
- James Hollywood case and the release of a major motion picture based on that pending.case. in
-addition, just within the last couple weeks | started two other enterprise pieces --‘one on the state s
. “Three-Strikes law and the other on the state’s Commission on Judicial Performance removal of
" . _judges from the bench ---both of which-had to be put on hold because of breaking news on other
" cases, | also have a long list of other enterpnsnng stones Id llke to delve’ mto --'if } had the tlme to
do so.’ N

_**Under “Communrcatlon," it notes that my budget can go days wrthout any updating. lt should be
equally noted that when Steepleton first took over as editor, | continued to put on the budget (as |
have-for years with the other editors) my court schedule, stories that were likely to occur and onies | .
was.working o for the future. However, Steepleton made clearthat he. -only wanted stories on

~ there that-were going to happen for certain. Therefore, following those instructions, there are times -
when my stories are niot on my budget because | do not know for certain if they are going to
“happen or if the hearing will be postponed. If he wanted something different, it may have been

" helpful if he communicated that to mie. Now, 1 understand that the new assistant city editor wanis it

" back the way | did it before because he flnds that approach.more useful

*Under "lnmatlve "itis agam noted that Steepleton would like to see me retum to prtchrng
'enterpnse pleces ‘which | responded to above under "Productrvrty " However what is mlssmg from.

.__3_
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iy hIS category, as well as from any of the other ones, is that | routlnely scoop the other medra
" including the L.A,-Times on the Hollywood case. The- News-Press is again leading the pack on a
‘high-profile case ‘because of. my reporting. It should also be rioted that AP alse frequently follows )
-my stories, suchas the one on the abuse of cold medication. The reason 'm ahead of the curve is -

because |-do show a great deal of initiative, spend time cultivating sources and not only get out the -
‘breaking news, but examine the legal lssues in larger weekend pleces

o take great pnde in my work at the Santa:Barbara News~Press and hold myself to the hrghest of -
professional and-ethical standards. Our newsroom has’ undergone a huge transition' this year; but |
“have .continued putting out the quallty journalism which | am so well known for in this-community --. -
1o the point- of even producmg more stories because of the shortage of reporters. | sincerely hope

these scores can be adjusted 1o more accurately reflect the qualrty of my work and that | receive the
*. bonus I truly deserve B . _

g lt'might'be worth~noting" the follow'ino, comments prior editors wrote in my evaluation3'~ -

“in 2000 Jesse Chavama stated “Dawn Hobbs is one of the best cop reporters in the state .. Dawn
writes more breakmg news.stories than anybody 'She writes more than her share of features and
.explanatory projects -- and has worr several major prizes for the newspaper. ... She’s an'excellent ~ * -
- team player and communicates well with City Desk editors and colleagues. She shares information.
.and reporting techniques with colleagues, makes story suggestrons. and. drscusses ethical. '
’consrderatrons rn reportrng certain story elements.” .

. dn 2001 Andy Rose’ stated “Dawn is one, of our best reporters an MVP candrdate She is
" conscientious; knows how to dig into a story and has good contacts on the pubhc safety beat
o Dawn is one of our top producers

: .'ln 2002 Andy Rose stated: "Dawn is consrstently one of the best reporters on staﬁ She breaks
+ . stories and drgs in'like a bulldog. ... Dawn is consistently. at the top of the productrvrty scale. .
; Dawn isa team player and very conscrentrous and concerned about the qualrty of the newspaper .

' "ln 2003 Jane Hulse stated "Dawn is an excellent reporter who: has the abrlrty 1o dig’ wrth bulldog o
' determmatjon for information. ‘She had great contacts with, the police and that is already carrying = -
over to the court beat Her news sense is. top noteh. . She has great mrtratlve

In 2004 Don Murphy stated “She is an aggressive reporter who rsn’t afrard to press people for
mformatlon or.dig deeper for rnformatron She has éxcelient sources and maintains good contact -
~with them .. Dawn has a lot of drive and determmatron . She'is qurck to step in.when she feels: .~ - '
bureaucrats are depnvmg her of lntormatlon '

- in 2005 Pon Murphy stated "Dawn does a good job ot keeprng the metro desk mformed of news -
"_onher beat. ... She is still benefmng from sources she developed.on the police beat and has -
_already developed good sources among local prosecutors; defense attorneys and :
natlonally-known legal experts. . .. Dawn’is energetrc and enthusjastic. She is anxious to.do good
, work and to make sure that ' o one’ scoops her on the court beat:"

SBNP_PF_DHOBO175 |
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Santa Barara News-Press Performance
| Evaluation

“Employee Information

o (Two Levels of Approval Required)
{Mike Eljiason, . R
’Erﬁ’ploy‘ee‘ Name ’

" ) ] . s )mmediate Supervisor's ngnalur
!thoto_ —r e ___.-;..._j " e /é/
Department .
[Photographer _ . ] Ee?’““’“e’“ f% Sanatue /7 Date
_ NA QR AL b

16/1/1989 ] 16/1/1989 ] , \7%
Date Started Present Job~ ~ ™ Date Started with S8BNPF : b
12005 1 - . ] Publisher’s Signature ‘Date -
Date Last Review . Date NextReview . )

. Copies: [ ]Employee [} Supervisor [ 1HR Department [ JJPublisher’s Office

L]  Job Description Reviewed
Changes made since last review
[:5 No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fiilfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each-employee to reach his/her potential
in pursuit of organizational objectwes

After you and your supervisor discuss your performance, the evaluation form will be retumed to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), will be given-to
you and the original will be on-file in the Human Resources Department.

Additional information regarding the Performance Management System can be fmmd in your
Employee Handbook. :

AMP18833
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Standards .

Discuss strengths and weaknesses for the perfonmance of the following standards using the scale
below:

"5 Always excels or exceeds standards.
4 Consistently- meets standardé._
3 Generally meets standards. Improvement possible.
2 Meets standards sometimes. Improvement needed.

1 Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems

- creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of.own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors). ’

Rating 1 5

Comiments:

Mike'is up on technology, strives to keep up.

2. Use of time and resources, Consider job-specific criteria in addition to the following: -
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is-able to anticipate problems and has contingency plans in place. Considers impact on budget
_when making decisions (non-supervisors). Demonstrates ability to.conirol costs and meet budgetary goals
{supervisors). ’ '

Rating 4 |

Comments:

(&)

AMP18834
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\ 3. _Accura'cy/quality of work. Consider job-specific criteria in addition to the following:
" Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating 4 -

Commenis:

4. Prodnctivity/volume of work. Consider job-specific criteria in addition to the following:
Generates.an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systemis at an acceptable pace,

Rating
Comimenis: 4

In addition to taking on assignments, Mike knows when to move into action based on »
what's happening with police scanner calls.

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

Rating | 3

Comments:

8]
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" 6. Initiative, Consider job-specific criteria in addition te the following:
Recommends ways to improve the flow of work and processes. Demonstrates innovation and
" looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required. : :

Rating '
Conlzl:ngents: 3-5

In addition to his photography skills, Mike piiches in when he can on graphics --
and can produce winners. ' '

7. Professionalism. Consider job-specific criteria m addition to the following:
Aurives punctually-for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards. :

Comments: 2 o S,

Even coworkers admit he can be difficult to work with. He lobbied for the photo
editor position, but an e-mail exchange with a new reporter is an ing:hcatlon heis
not ready to manage. Mike’'s less-than-acceptable interpersonal skills are'not

~ outweighed by his camera skills and knowledge of technology. .

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:

. Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedires to support company goals. Uses -
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors). : :

-Rating ' ’
Commenis; 3

AMP18836
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Future Performance Objectives
(Describe 1 -3 mutually developed objectives.) -

1. Objective:

2. Objective:

3. Objective:
T
f

OVerall,Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it. : '

Calculate the average of the performance standards by adding them and dividing by 8.

35
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Employee Comments (Optibna_l) .

_ZIIJIII

—
Employee's Signature We |-26- O#

(Your signature mdtcate at this evaluation has been discussed with you. It does not .
necessarily imply agreeg; nt.)
4

SBNP/revised- June 20

AMP18838
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i

{, . . : (

Santa Barbara News-Press Performance

Evaluation

Employee Information o
i - (Two Levels of Approval Required)

{Thomas Schullz ] i
Employee_ Name

: o Immediate Supervisor_'s Si natyre - pate
INews ] :
Bopatmant T e T A /

g D rtment H d' S Dat
LReporter ) ] epa ment Hea 1gnaﬁ.|re e

19/22/1998 | [9/22/1998 ] e“‘ S'g"a'“"*
Date Started Present Job ~ Dale Started with SBNP

Q‘

!_2‘005 ] ] ] . Publisher's Signature _ Date

Date Last Review """ "Date NextReview

Copies: [ ] Employee [_]Supervisor [_]HR Department [ JPublisher’s Office

Job Description Reviewed
j Changes made since last review
E_:H No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on -
your performance and assist you with maximizing your productivity. The program is'a comprehensive-

- managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), will be givento

“you and the original will be on file i the Human Resources Department.

‘Additional information regarding the Performance Management System can be found in your
Employee Handbook. .

SBNP_PF_TSCH0053
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( t

Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below: '

Always excels or exceeds standards.
Consistently meets standards.
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

- N W R W

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

Ratihg 4

Comments:

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes worlk logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. I's able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors). | ' -

—
Rating ]
El

Comments:

Tom gets'in, gets his reporter done and gets the story ﬁled.

SBNP.PF_TSCH0054
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3. Aceuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives.to
continually improve the newspaper.

Rating 3

Comments:

Rarely results in corrections. When asked to rewrite, he does. Aggressive and
tenacious are a couple of the words I'd use to describe Tom. He pushes when
necessary, yet has a fine touch when sensitivity with a source or story is called for.
He grabbed hold of the Goleta beat and ran with it, turning in some nice reads about
our neighbor to the west. ‘

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating 3 :
Comments:

%g like to see enterprise over agenda-driven meeting coverage, and | think Tom is able
to do that. His style of writing is easy to read. He also is quite helpful whenever
colleagues need a hand.

S. Communication. Consider job-specitic criteria in addition to the following:
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity

~ is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors). '

Ratiné 3

Comments:

Tom is good when it comes to notifying editors about stories. However, he needs to
update budget whenever possible.

SBNP_PF_TSCH0055
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{

6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

. Rating :
Comimnents: 3

1Always ready to heip.

7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards. '

Rating ' 3
Commenis:

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them, Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors).

Rating
Comments: 3

SBNP_PF_TSCH0056
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Future Performance Objectives
‘(Describe 1 - 3 mutually developed objectives.)

1. Objective:
i
|
| b O
§e/fg o c/(mv
; L\
2. Objective:
3. Objective:
\/

Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

31
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Employee Comments (Opvtional)

(ee a‘l/?%éwé‘i@ >

,_f'.". J |‘\ . l ,
J ,\ rd i '
Employee's Signature 7 R C -'\ A A Y ,( A Date | 7, % } .

(Your signature indicates that this evaluation has been\ftscced with you. It does not {

necessarily imply agreement.)

SBNP/revised- June 2004

SBNP_PF_TSCHO058
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EMPLOYEE COMMENTS

I would like to weigh in briefly here, simply to state that | intend to
continue performing at these and greater levels of achievement in the
future. It has always been my goal to continually improve as a
journalist since | wrote my . first published article at age 20 in 1995.
- It's now a dozen years later, and there is still always room for
improvement. | will keep the suggestions and observations contained
within this review in mind in 2007 and beyond.

| see that the "Future Performance Objectives" section of the review
leaves space for three "mutually .developed” goals. Development of these
was not a part of my oral review, but | am happy to sit down and
mutually discuss these with an editor or supervisor if necessary.

Tom Schultz

SBNP_PF_TSCH0059
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Department ‘;\) LA G OO

N ews-Press Self Evaluation

How would you assess your work performance in the last 12 months?
What successes did you have?

What are your sﬁengths and how do you uée them?

What areas of j/our performance do you feel needs impfovement?
Skills acquired or imp'roveq since last review:

Job related accoxﬁplishments:

Seminars attended/continuing educa_tion:

Contributions to the News-Press:

SBNP_PF_TSCHO0060
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i {

News-Press self evaluation
Thomas Schultz, reporter
Nov. 1, 2006

How would you assess your work performance in the last 12
months?
| have performed well, consistently writing in-depth and informative
articles focué_ed on a wide range of topics from Goleta politics, policy

. debates and elections to public safety, courts and numerous other
general assignment categories. A www.newspress.com archive search of
my byline and the word "correction” or "corrections" revealed none for
the year to date, though I suspect | may have had a couple along the way.
I have performed strongly, despite the paper's intense transitional
period. : .

What successes did you have?

| brought continual coverage of the Goleta general plan initiative,
chronicling the creation of this important and highly controversial
document from many angles, all the while incorporating a wide range of
views into those articles. My coverage of numerous meltdowns at the
Devereux Foundation campus. near UCSB continued. in what has become a
multi-year story line. | used public records and other sources to pierce
administration stonewalling and get a true picture of the wind-down of
services there amid a series of legal violations. | peeled back layers of
soft money funding to offer readers a better view of who is funding -
candidates for Goleta council on both ends of the political spectrum. |
did some good reporting early on in the Vasquez child abuse arrest, and
was tasked with a series of well- wntten news obltuanes dunng the
first ‘half of the year.

What areas of your performance do you feel need
improvement?

I am unaware of any, but have always been open and remain open to
suggestions from my edltors and colleagues.

Skills acquired or improved since last review?
Through my réporting, and unexpectedly due to the highly competmve
nature of, and donor interest in, this year's Goleta council race, I have

SBNP_PF_TSCH0061
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taught myself more about PAC soft money campaign funding. | expanded
my source base throughout the year, which is an ongoing process. And |
grew more familiar with the workings of Goleta city and related

) subjécts, as would be expected, as that is my beat.

Job related accompllshments'?

A robust 2006 archive of stories on a wide range of topics. I write
pretty much daily, sometimes more than one story a day. | am proud of
my ability to report and write quickly and accurately.

Seminars attended/continuing education? -
No seminars this year, no classes.

Contributions to the News-Press?
see above.

SBNP_PF_TSCH0062
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Evaluatlon

Sania Bamam Hows—?ress \ @< Performance

Employee In })rmatmn

{Keri Bradford '/)W/J (/1) \l(é Nl 1
EmployeeName - / 7 U\}/j '

) Immediate Supervisor's f K /
lScene magazine . ] - ; . % .
Department é ~ B /
1 [+ g gag" . ]
)

_ (Two Levels of Approval Required)

[Scene editor ‘ﬂ_‘M“"__&_ﬂz__(mﬁmaﬂMﬂ

Job Title P
Le/s 1/2005 l 18/31/2005 ]

Date Started Present Job Date Staried with SBNP. ~

{na i i ] L L ] Publlsher's Signature Date
Date Last Revlew . " DateNextReview =~~~ :

' Coples IZ(Employee ["1supervisor [:{ HR Department [:DPubllsher s Office

"[L] _ Job Desecription Reviewed
Changes made since last review: =
No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial-process for developing an environment that enablés each employee to reach hls/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evajuation form will be returned to you

- for your signature 1o confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if | any) will be given to
youand the original will be on file in the Human Resources Department. :

Additional information regarding the Performance Management System can be found in your
Employee Handbook.

AMP18763
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Standards

Discuss strengths and weaknesses for the performancc of the following standards using: the scale
below:

5 Always excels or exceeds standards.

4 Consisténﬂy meets standards.
3 Gcheraliy meets standards. Improvefnen_t possible.
2 Meets standards sometimes. Improvement needed.

1 Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition te the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
-creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
" relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from sticcesses and
mistakes to improve performance. Demonsirates ability to motivate and develop a team through examplc
. and challenge (supervisors). .

Rating ' 4

Comments:

Through Her knowledge of publishing, working with staffers and freelancers --and her
ever-expanding knowledge of our coverage area-- Keri has set about making Scene
magazine a better publication. it shows. Her demeanor in the office is top-notch.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(su pcrvxsors)

Rating 5 4

Comments:

AMP18764
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to insteuctions. Improves work based on feedback. Strives to
: ontmual]y improve the newspaper.

Rating . : 5

Comments:

| think some of her work is stunning. Keri is one of those unique individuals who

"sees” the product before it's even sketched out. And if a cover is-her product, she
comes up with some brilliant products. From the start of this cnsis Ken has come
forward thh ideas to continue improving the magazme

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work, Works independently with appropriate level of superwsxon
Is able to learn new procedures and systems at an acceptable pace.

‘Rating 5 ’
Commvents:

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
. Provides timely information to teamn members, supervisors and other departments about ongoing projects.

Demonstrates courtesy when cominunicating with the public and co-workers. Recognizes when tenacity

is helpful and when it is time to accept a supcrvxsors decision. Addresses personnel issues quickly to
achieve resolution (supervxsors)

'Raﬁng . 5 A

Comiments:

Keri keeps me in the loop on what she has planned for the section. She comes.io

planning meetings ready to talk about her section, and i is never at a loss for
enthusiasm.

AMP18765
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6. Initiative. Consider job-specific criteria in addition te the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and -
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

Rating
. Comnients: | 4

7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in strassfu!
situations, Demonstrates the highest ethical standards -

Rating 5
© Comments:

Keriis a gieat team blayer, a benefit to this team.

~ 8. Procedures, guidelines & goals Consider job-spetific criteria in addition to the following:
Follows department and company, procedures in 2 timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates effectxvely and establishes :
accountability (supervisors).

‘Rating
Comments: 4

When | asked if Keri. was interested in the Life editor position, she said no. Not
because running the section was a turn-off, but because she is so dedicated to
making Scene a great read that she didn't want to turn her back on it. She talks to
me about new writers, new sections for the paper, and the like.

AMP18766
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.) .

1. Objective:

2. Objective:

3. Objective:

OVerall Performance

Considering the performance of the Standards calculate the employee s overall
job effectiveness as you see it.

Calculate the average of the perfoxmah‘cc standards by adding them and dividing by 8.

4.6
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Employee Comments (Optional) B

Employee's Signature L A .__Date
(Your signature indicates that this evaluation has been discussed with you. It does not
necessarily imply agreement.)

. SBNP/revised- June 2004

AMP18768
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The contents in this meeting are considered a trade secret and as such what is discussed in
this meeting shall not leave the confines of this building.

SANTA BARBARA: Ampersand Publishing LLC, owner of the Sanita Barbara
News-Press announced today the reorganization of its printing,

production and sales departments and the consolidation of its

newsgathering operations.

Under the new operational structure, the Mews-FPress will be expanding coverage
in the Goleta and Santa Ynez valleys, Montecito, and Carpinteria. Va/ley Living
and the Go/eta Valley Voice, both Ampersand publications, will now be
incorporated and expanded into the daily pages of the Sania Barbara News-
Press. With this restructuring, 17 positions have been eliminated.

Director of News Operations, Don Katich, said: “Santa Barbara, Goleta and the
Santa Ynez Valley remain our core news product. This reorganization will provide
us the structure and resources necessary to provide the quantity and quality of
relevant and topical news that is not currently served by our weekly products or
by other media.”

Co-publisher, Arthur von Wiesenberger, said: “The economic forces affecting the
newspaper industry are not limited to the NMews-Fressor Santa Barbara. The
challenges we face as an industry require a rededication to our core product. The
actions taken today were necessary as we respond to our ever-changing
industry.”

The 17 positions eliminated today are not in the news department at the news-press.

Being in the news business, I’m sure all of you are keenly aware of the economic tsunami
that is affecting not only our industry but the Financial, auto, Real Estate, manufacturing,
travel, and advertising sectors. Our business and income are based on subscriptions &
advertising. According to the Newspaper Association of America, ad revenue collapsed
in the third quarter of this year by over $2 billion dollars. You cannot take $2 billion
dollars out of an already troubled industry without significant consequences. Just this
morning, Gannett announced another 655 employees laid off, The LA times hundreds in
October, The Ventura Star, 45 last month. Papers are dying.

But not this one.
The good news is more then the fact that we escaped layoffs today.
- Yesterday, we had 5 local stories on A-1.

> Today, all of the A-section is local
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2> Focusing our reporting, writing, photo, copy and design skills on 1-publication
positions us to dominate all news in this market.

> We define who we are as professionals and as a newspaper by the quality and
quantity of work we do day in and day out. We will not be defined or paralyzed by the
nay-sayers who wish us harm.

> Our community deserves the best from all media and certainly us.

Over the course of the past 3 weeks, I’ve had the pleasure of meeting one on one with
many of you discussing our news organization & structure. I’ve shared with you that
news is now an “on-demand” commodity and that we constantly need to ask ourselves,
are we today relevant in the lives our customers?

The past thinking that has brought us to this point is not the thinking that is going to save
our industry. As comforting as repetition and routine can be in this industry, it’s the blue
light leading its prey to untimely demise.

Now what does this mean?
Starting immediately, all of our efforts, every day go towards building up this paper.

We will be hiring an AM Assignment Desk Editor who will be working 6am — 3pm,
preparing the days events and assignments in preparation for our 9am Meeting with the
Associate Editor, Business, Life, photo in an effort to plan out the days events in a
coordinated and proportional structure.

We will have a posted work schedule and every reporter/writer will be responsible for a
 minimum of one story per day and one story for the weekend.

We will assign/schedule Feature stories 60 days in advance.

We will dominate our Lead story, at times assigning two resources to cover the story.
We will make better use of our graphics design capabilities.

We have the best photojournalists in the market; we will use them more effectively.
We will migrate to 5.5 aggressively providing greater efficiency in how we operate
We will remove any artificial barrier that hinders our ability to succeed.

We will provide LIVE streaming over Newspress.com and Dale Ernerst will be present at
our 9am meetings.

Our success will be measured by 1 victory at a time.

RESP 1111
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If you ever had to lay off good workers due to a bad economy, you quickly develop an
obligation to those of us left, that we waste no time ensuring that our community, our
paper, our co-workers and ourselves are provided every reason & tool to succeed.

Our paper is only as good as our weakest link. We deserve the best from management,
each other and ourselves.

Thank-you in advance for your renewed efforts and skills in bringing your best to our
paper in service to our community.
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Santa Barhara News-Press ~ Performance
Evaluation
ENTEREB

—_ JAN ¢

. . — / 315
Employee Information i -
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Editorial .

Depastment 1 % / /C)(f
Boﬁarimem Head s naturc Dalc

Deputy Sports Edifor

Job Tidle / m / 5

‘HR? Wcm Sffmaturc

Date Started Present Job Date Started with SBNP
"Publisher's Signaturé j » Date
Date Last Review - Date Next Review

Copies: Ij Employee [] Supervisor [] HR Department [ JPublisher’s Office

Job Description Reviewed
D Changes made since last review
No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News -Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assi st you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss y our performance, the evaluatlon form will be returned to you
for your signature to cenfirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), will be givent o
you and the original will be on file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in your
Employee Handbook.
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Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Always excels or exceeds standards.
Consistently meets standards.
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

-t W B U

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

- Rating 4
Comments:

Nick is the most technically proficient member of the Sports department, with thorough
knowledge of DTI and Photoshop. He knowledge greatly enhances the look and content of the
section. His is a problem-solver, often taking the initiative over his supervisor to find solutions to
problems as they arise. He interacts well with co-workers, although his tendency to hold co-
workers to the same high standard to which he holds himself can sometimes cause conflicts on
the desk. He always learns from past successes and applies experience to future projects. He does
a good job of motivating writers and desk workers. He is excellent at delegating.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors).

Rating 4.5

Comments:

Nick does a good job of managing his time, often finishing projects and shifts early. He works in
a logical manner, finishing one thing and moving on to the next. He is able to adjust on the fly
and tackle problems as they arise. He always follows through in assigned tasks. His work rarely
has budget implications.
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JDA1322Page 2 of 211



USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 165 of 242

3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback Strives to
contmually improve the newspaper.

Rating 3.5
Conments:

Nick regularly generates clean, accurate sections and layouts. His writing is improving, although
his tendency to wear his emotions on his sleeve sometimes rubs readers and co-workers the
wrong way. He sometime bristles at criticism, but generally responds well and improves his
work. He is always coming up with ideas for projects and special sections to improve the paper.
He is very concerned with the quality of the Sports section and seeks creative ways to work with
limited space and resources. He has put a great deal of effort into updating the look of the
section, and the results are obvious.

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace. :

Rating 4.5
Comments:

Nick has taken a great deal of pressure off his supervisor by shouldering the bulk of the
production in the department. He is able to produce large sections in a timely manner, often
taking responsibility for most of the content. He works well on his own, but does a good job of
seeking input from his supervisor. He learns new procedures effortlessly and often initiates them
to improve workflow.

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

Rating 3.5
Comments:

Nick does a good job of communicating concerns to his supervisor. He is good at supervising
‘projects. His interactions with co-workers can sometimes be strained. His interaction with the
public is always professional. He needs to learn to translate his own high standards into goals he
can inspire the whole team to follow. He has enthusiasm and talent to do the job himself. His
challenge is to polish his management skills.

6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and looks for
opportunities fo improve the quality of the hewspaper. Initiates requests for new assignments and offers to
help others. Takes appropriate-follow-up actions. Delivers more than the minimum required.

Rating 45

(ox]
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Comments: A .

Nick is regularly looking for ways to itmprove workflow and processes. He is a stickler for
deadlines and story lengths, which improves the production of the paper. He is the most
innovative member of the department, always finding faster and better ways to do things. He is
regularly looking for new assignments and projects. He delivers far more than the minimum
required,

7. Professionalism. Consider job-specific criterii in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

Rating 35
Comments:

Nick is always on time for work and meetings and is prepared. He tend to get worked up in
deadline and stressful situations, but remain productive in the process. His ethics are solid.

8. Precedures, guidelines & goals. Consider job-specific eriteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgment regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors).

Rating 4 -
Comments:

Nick follows department procedures closely. He is in tune with newspaper goals, often
volunteering to contribute to efforts such as expanding readership at UCSB. Safety is not an
issue. He does a good job of delegating and holds co-workers accountable.

Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.) '

1. Objective:Comoemsets Wi oo DALY SUTROT, DESIE N, Lpaane

Sscxrod . TESTROA L Tevelsp A Gsistend] ookl
For AL Seven pAyS of THewsE:.

2. Objective: IEVELSP  WGEX SPTEC;VAL DS, €4, .
e P PEEVIEWS | Somead NAOTLA | GAdcHos ETC
Now— Lot AL SporasswA wms e t_,g,}

4
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3. Objective: & pADING TEWMPRLATED r?PQ\ES QJ\?SAH/V\US CALEAS ool

Overall Performance
Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Calculate the averége of the performance standards by adding them and dividing by 8.

Employee Comments (Optional)
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P 4 7’/7
45//:_ ‘ Vi >: Fd I’/,:/ f
IR A, G y P
Employee's Signature 7z ﬁ/'/é//g:'"“‘) Date ' L/ L/ e L;

(Your signature indicates that this evaluation has been discussed with you. It does'not
necessarily imply agreement. )}

SBNP/revised- June 2004
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Santa BarharaENem&Bress Performance
FEg 3o Evaluation
J

Employee Information

(Two Levels of Approval Required)
MARWYD WM< MAWD tJ

Employee Name

Immediate Supervisor’s Signaturlq ] Date
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Departrgént Head’s Signatlire ; Date
Job Title

HR ?epabrﬁ%jt Signatufe Date’
Date Started Present Job Date Started with SBNP ‘

Publisher’s Signature Date
Date Last Review Date Next Review

Copies: [ ] Employee [ ] Supervisor [ ] HR Department [ JPublisher’s Office

Job Description Rev1ewed
D Changes made since last review
D No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News -Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assi st you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss y our performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), will be givent o
you and the original will be on file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in your
Employee Handbook. :
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Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Always excels or exceeds standards.
Cdnsistently meets standards.
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

b W A

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

Rating
Comments:

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals .
(supervisors).

Rating
Comments:
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating
Comments:

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating
Comments:

5. Communication. Consider job-specific criteria in addition to the following:
Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

Rating
Comments:
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6. Initiative. Consider job-specific criteria in addition to the following:
Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

Rating
Comments:

7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

Rating
Comments:

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors).

Rating
Comments:
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

"~ 2. Objective:

3. Objective:

Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.
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Employee Comments (Optional)

Employee's Signature ,
(Your signature indicalés
necessarily imply agreement.)

SBNP/revised- June 2004
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MARILYN McMAHON'S EVALUATION 2004
1. Knowledge of the job. Rating: 4

‘Marilyn's longtime ties to the community are her biggest asset. They provide her with a
bank of story ideas. This year, her workweek went to 32 hours, which has had an impact
on her productivity. She has focused on writing home and garden and Sunday full-on and
mini community volunteer profiles as well as an occasional daily feature, such as her
Walkers story.

2. Use of time and resources. Rating: 3

Since going to 4 days a week, time is not on Marilyn's side. Half her week is spent on
routine weekly .duties (Lighting the Way page, Garden Calendar and Leftie Briefs). Which
leaves two days to report and write. But, Marilyn stepped up and handled the advance on
the Book & Author Festival with next to no information from the publicists and made it a
reader. And, did so on deadline.

Her prewrite of Julia Child's obituary was an asset to our in-memoriam coverage of this
much-loved icon. That she refused to come in on her day off to see the obituary, though
, gave her editors pause. »

‘3. Accuracy. Rating: 3

Spell-check and a second read will continue to improve Marilyn's copy, as prescribed in
last year's review. Again, she is generally accurate.

4. Productivity/volume of work. Rating: 3

When asked for a time audit after she went to 4 days a week, Marilyn's response was
coy.

| would like Marilyn to contribute at least one major feature and a secondary feature a
week in 2005. Having been preparing albeit it an edited-down version of Lighting the Way
for a month, her editor would still like a time audit on this page, Garden Calendar and
Leftie Briefs. The Sunday Social News (the longest and most time-consuming) was
removed from Marilyn's responsibility and given to another staff writer to free up more
time for Marilyn. But, that does not seem to have helped her efficiency. She still edits a
one-story Social News column for Wednesday's Life section.

. B, Commuhication. Rating: 4

While her copy is not alwayé sexy, Marilyn tells a good story; but, sometimes too long of
a story. She and he editor have been working on story lengths, especially when there are
added sidebars to keep her features manageable for her editor and the reader.

RESP 1115E
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She communicates clearly and precisely with her editor.
o. Initiative. Rating: 4
Marilyn generates her own story ideas. She is particularly attuned to the community, as
stated above. She has good sources, which result in good stories. She enjoys

"maestroing” her story ideas and working closely with the photography department
(which has -sometimes been a str‘uggle)._ We are working to smoothe out this rough spot.

7. Professionalism/Teamwork. Rating: 4

Always a team player and involved with her co-workers. High ethical standards and
always prepared for meetings with her editor.

8. Procedures, guidelines & goals. Rating: 3

Still an issue: Lengthy (sometimes 2-hour lunch breaks), but leaves promptly at the end
of shift.

OVERALL RATING: 3.5

ADDENDUM:

1. Marilyn wrote the Book & Author Festival Contest Winners story from home, 2 days
after surgery.

2. She was the major source for the Stuart Taylor obituary and "worked the phones"
from home to help Rob Kunzio write the final story.

3. Doesn't recall being asked to "come in" on her day off to top off Julia Child obit.

4. Wants a full-on "compiled by" credit for Lighting the Way page.
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Santa Barbara News-Press v/, Performance
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Job Description Reviewed
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SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News -Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assi st you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss y our performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional

comments of your own. A copy.ofithe completed form, with your comments (if any) wﬂl be- gwent 3o SRR

you and the original will be on file-in the Human Resources Department. .
Additional information regarding the Performance Management System can be: found in your
Employee Handbook.
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Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Always excels or exceeds standards.
Consistently meets standards.
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

- W A WU

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

Rating 3
Comments: -

Mark has a good grasp of his job. He could improve his knowledge of the DTI system, especially
when filing by remote. He sometimes has trouble following protocol on event coverage.
Specifically, he has trouble with deadlines and writing to a prescribed length. He interacts well
with co-workers and is eager to help when necessary. He has an excellent knowledge of the area
and its history, which he incorporates into his writing.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors).

Rating 2.5
Comments:

7 "Mark générally-ddes 2 good job managing his time, especiallywhen woikirng on-cohuninsiand: .
" “fédtures. He is good at prioritizing to finish jobs in a timely fashion. He fails short enevent: * - |

“‘coverage, often failing to meet deadlines. This is one area he needs to work om“He accepts’
assignments willingly and completes what is asked of him. He generates most of his own column
and feature ideas. He is conscious of budgetary concerns when planning coverage of events.
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating 35
Comments:

Mark is among the most accurate writers in the department. His material rarely requires
corrections and it is clear and easy to read. He responds well to feedback and perhaps doesn’t
receive enough from his editor. His writing style is engaging and conversational, especially in his
columns.

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating 3 5
Comments:

Mark’s output is impressive. He easily handles three columns a week. He covers the local tennis
scene thoroughly. He volunteers to write features on a weekly basis. He generally works
independently, but does a good job of keeping his editor up to date on what he’s working on.

5. Communication. Consider job-specific criteria in addition to the following:

. Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

Rating | 3.5
Comments:

Mark is very clear in his writing and speaking. There have been very few communication
breakdowns between him and his editor. He is good at keeping others updated on what he’s
working on. He is very courteous when communicating with the public. He knows when to defer
to his supervisor’s judgment and often seeks out that judgment when faced with a difficult
decision.

6. Initiative. Consider job-specific criteria in addition to the following:
Recommends ways to improve the flow of work and processes. Demonstrates innovation and looks for
opportunities to improve the quality of the newspaper. Initiates requests for new assignments and offers to

st - help others, Takmpp}opnqte‘felsqw-up getions. Delivers more than'the: rmmmtxm r(eqmred ki

Rating | 2’5"
Comments:

Mark is generally detached from most of the workflow issues on the desk because of the nature
of his job. He could improve in his planning and following through on what he has planned. He
does a good job of generating story ideas, but sometimes fails.to come through with a story or a -
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concrete run date. He has an opportunity to have several weeks of features and columns mapped
out. That kind of advance planning could improve art assignments and presentation. He often
volunteers to jump on stories and beats as they arise and has little trouble picking up for other
writers. His output exceeds the minimum required.

7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

Rating 3.5
Comments:

Mark is very professional in his interactions with co-workers and the public. He adjusts his
schedule on a daily basis to accommodate his production, whether it be a night game or a feature
story. He stays calm in stressful, deadline situations. He is very aware of ethical considerations
and often brings up such issues for discussion.

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgment regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors).

Rating | 2
Comments:

Mark has difficulty with department procedures, especially story-filing procedures for night
events and deadlines. Otherwise, he has a firm grasp of department goals and it is reflected in his
writing. He generally complies with new initiatives. Safety is not an issue.

Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:_’W\Fra\fQ_ S A@ﬂé“tw 7507‘4/\4/!&&,63/[‘!(/!@@5& l“é
e ¢ |/'m+ bbeon a_ WJW /DWA/%

2. Objective: \/\/G\fi(/ C'T\ IGY\ﬁ’#@M \OI&MM ‘nﬂ>4’o ; ‘V"\/E’Vwé

Ol%wb/w | Pvcaéc}é, a2 kvwchﬂptvv WVH’.Mj;?
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3. Objective:

Overall Performance
Censidering the performance of the Standards calculate the employee's overall
job effectiveness as you see it. '

Calculate the average of the performance standards by adding them and dividing by 8.

Employee Comments (Optional)

RESP 1115F
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Employee's Signature i §$§ &é Date \} 4 \rs' 0\'{

(Your signature indicates that this evaluation has been discussed with you. It does not
necessarily imply agreement.)

SBNP/revised- June 2004
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NAME: Mark Patton

DEPARTMENT: Sports/Editorial

How would you assess your work performance in the last 12 months?

| believe I've been a consistently strong performer. The number of comments | receive about my
columns and features indicate that I'm touching upon subjects of strong interest, and presenting
them in an interesting fashion.

What successes did you have?

A sports feature | wrote about a UCSB water polo player from Bosnia received a first-place award
this year from the Associated Press News Executives Council.

What are your strengths and how do you use them?

| have a tremendous network of sources and a solid background in Santa Barbara sports, having
grown up here and having written sports for the News-Press for the last 26 years. | maintain strong
contacts within my main beats — UCSB athletics, and tennis. | consider myself a very engaging
person and able to make people feel at ease during interviews. | think | have a good sense for what
touches our reader's interests. | also believe | have a fluid writing style and a good sense of humor,
which can make my stories both entertaining and easy to read.

What areas of vour performance do vou feel needs improvement?
I have the tendency to push deadline on late-track stories to the final minute, hoping to get the best

story possible, and because of that will get into trouble when there is a problem with the computer,
or phone, or other things.

Skills acquired or improved since last review?

| bought a new G-4 home computer this year and, in the process, honed up on my computer skills
with the aid of several manuals and on-line computer services.

Job-related accomplishments?

The APNEC sports writing award.

Seminars attended/continuing education?

None within the last year.

Contributions to the News-Press? . -— -

| represented the News-Press this year as a guest speaker before several schools and
organizations. | also still serve as a member of the City Recreation Department's MacFarland

Award Committee, and just recently completed a term as a member of the Page Youth Center
Board of Directors.
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Memo to file (6/1/04)

Mark Patton’s performance problems as noted in his 2003 evaluation have improved,
particularly in regard to his deadline performance and future planning. He is more
conscious of story length and deadline as they pertain to the overall production of the
paper. His copy output has been satisfactory.

%
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Santa Barbara News-Press Performance

Evaluation

ENTERED FER 932955%

Employee Information

‘Barney Brantingham

(Two Levels of Approval Required)

Employee Name

{:’/5'\/5

ediate Supervisor's Signature
Newsroom -
Department

Columnist Departmeny Head’s Signat f Date

AR ?p%&" gnature : Date \

Date Started Present Job Date Started with SBNP

Publisher’s Signature Date

Date Last Review Date Next Review

Copies: [ ] Employee []Supervisor []HR Department [JPublisher’s Office

Job Description Reviewed

]___} Changes made since last review
XD No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News -Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
vour performance and assi st you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

Afiter you and your supervisor discuss y our performance, the evaluation form will be returned to you
for vour signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of vour own. A copy of the completed form, with your comments (if any), will be givent o
vou and the original will be on file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in vour
Emplovee Handbook. ' 3

RESP 1115J
JDA134%age 69 of 211



"USCA Case #15-1074  .Document #1647660 Filed: 11/23/2016  Page 186 of 242

Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Always excels or exceeds standards.
Consistently meets standards.
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

el 2R I S )

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timelv manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

Rating 3 .
Comments:

Barney knows the community better than most. He is good at tipping the metro desk to potential
stories. His column would be more timely and convey the sense that readers should go there first
if he didn’t frequently repeat items that appeared days before in other parts of the newspaper
—sometimes even in the listings-- without adding a new twist or spinning them forward.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
{SUPEeIvISOIS).

Rating
Comments:

-

Barney consistently meets deadline.

RESP 1115J
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continuallv improve the newspaper.

Rating 3
Comments:

Barney’s work is accurate but is not always as thoroughly reported as it should be. He sometimes
needs to be prompted to seek the other side of a controversy or uses the other side of a dispute as
fodder for a second column when it would more appropriately be part of the first (the series of
columns about taxi fares to the airport is one example, the cows atop City Kitchen is another.)
Again, more thorough, timely reporting would infuse his column with more of a sense that it is
the part of the paper that’s a must-read.

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating 3
Comments:

Barney meets his obli gatlons and occasmnally writes an extra piec 8 Lé(i’i L%QA ,\’Q@‘O
el {lte Gos e éruvdazl %QJV& Qi
ia in

5. Communication. Consider job-specific crit addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

Rating 3
Comments:

Barney lets his supervisor and others know what he’s working on and when he’ll be out of the
office.

6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

Rating
Comments:

Barney’s contacts, history, knowledge of the community and writing flair add up to'a \E?vﬁte'r‘ who
should appear on Page 1 more often, with more scoops that are the talk of the town I—hs Dr. -
Laura scoop is a great example of what we’d like more often. '

»
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7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
sitnations. Demonstrates the highest ethical standards.

Rating 3
Comments:

No problems here.

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgment regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors).

Rating _ 3
_Comments:

No problems here.

Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

. b
C e . ) 5 ) .
1. Objective: \U()V‘(/ \QDV‘ g ore CC ao(OS

2. Objective: //)Ake_, S_Uve ‘Zla 93% ((7_(‘? é?ﬂ’\/ -f;q[@ i
Wé)-eld @/pw() i AT,

3. Objective: e ijeva (/ ((_{ \/\a}SG —ZL_ZJ) C (_JI U M~ ’l/
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Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

Employee Comments (Optional)
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' -
Employee's Signature \“a %/ Date / ) / /’< 'ﬁfj

(Your signature indicates thatlthis evalitation has been discussed with youl. It does nor
necessarily imply agreement))

SBNP/revised- June 2004
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Dec. 15, 2004

Regarding my performance review for 2004:

I regard it as unfair, unbalanced and focuses on the negative while neglecting the
positive. For instance, when it claims that I repeat items that have already appeared in the
paper, this no doubt reflects what I feel is the need to comment on a subject, it neglects to
mention the many times that items in my column are followed in a few days by news
stories and features in the paper that apparently were spurred by my reporting.
If the news desk is taking tips from my column to enlarge a story, fine. But

shouldn’t that mentioned in my review along with criticisms? ’

I do my best to get the other side, but this is an opinion column, not a news story and I
don’t think I should be criticized for giving my opinion. I work hard to make the column
timely, trying to score scoops and do items, often human interest stories that haven’t and
never will make news stories. And I firmly believe our readers do consider it a must-read.
I’m frequently told that it is the only thing worth reading in the paper.

I also find it outrageous to be criticized for not having columns placed on Page One,
when in my opinion many of them could have been and I have been surprised when they
were not. Since I do not make these decisions I fail to see how I can be criticized for
someone else’s decisions.

I also resent the put-down that I “occasionally” write an extra piece. I have never refused
-to4ake an extra assignment. And this comment belittles my extensive travel pieces, like
therecent Cuba story. These stories involve extensive work, writing time at home,
camgra work and expenses, stories that I contribute for no compensation, and no word of
appreéiation, either. I would like to remind you that one of my pieces, on Moscow,
helped win a prize for the paper. Why not a mention of this?

In general, I consider this evaluation a belittling comment on my contribution to the
News-Press and lack of understanding of it. Obviously, I can improve my work, which is
what I strive to do on a daily basis. I don’t object to constructive criticism. We all need it.
But this evaluation is not objective and falls short of a balanced comment on my work. I
find it unacceptable and insulting.

I also object, as many others have, to reducing a person’s year’s work to a number.

I would respectfully ask for a new look

Barney Brantingham
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From: Linda Strean <lstrean@newspress.com>
Date: Tuesday, December 14, 2004 4:49 PM
Subject: FW: evaluation - Melinda Burns ¢ -

1. Knowledge of the jOb

Melinda is our most senior reporter whose many years in journalism have given her excellent reporting Skl“S

She knows the job inside and out, whether it's a story on transportation, labor or planning issues. She knows
how to build up sources of every kind, from the bureaucrat to the farm worker. She is one of the few reporters in
the newsroom who can do projects and series, as evidenced by her seven-part transportation series and Mixtec
coverage, culminating with her most ambitious project on the Mixtecs and corn. She is very deft at breaking
down a project and organizing it in logical sequences. She has delivered some scoops such as the farmworker
jailed with tuberculosis.

EVALUATION - il JAE)
OVERALL RATING: 3.7

'Rating: 4.2

2. Use of time and resources.

Melinda is meticulous in her research and writing, but often it takes her longer to complete stories than the city
desk would like to see. She has exceilent skills when it comes to using resources to glean information for her
stories.

Rating: 3.5

3. Accuracy/quality of work.

Melinda deals with a lot of data and is extremely careful about accuracy, resuiting in few corrections. She has
put together many thoughtful stories that show she can dig below the surface to answer the whys. The quality
of her work is superb, Her writing is clear, organized and concise. However, we would like to see her stretch her
writing skills, try a more lively tone and capture the color of the people she is writing about.

Rating: 4.0

4. Productivity/volume of work.

Melinda's productivity is far below other reporters because of the time she puts into her projects. We would like
to see her do more daily stories off her beat along with quick weekend pieces that take a few days rather than
weeks.

Rating: 2.8

5. Communication.

Melinda keeps the city desk informed about her stories and the progress she is making. She keeps her cityweek
up to date. When she works on the weekend she needs to always get prior approval. She is good about
sharing her knowledge of issues with other reporters.

Rating: 3.5
6. Initiative. :

Melinda is self-driven, perhaps more than anyone in the newsroorn. She goes the ‘extra mile or the éxtra
interview to get the story. She spends a lot of her own time informing herself about issues she covers. She
comes up with great story ideas and projects -- we'd like to see more.

Rating: 4.0

Page 1 of 2
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7. Professionalism.

lelinda is highly professional in her dealings with sources. She has been criticized in the past for letting her
.wn strong feelings on issues creep into stories. That still occurs but she is trying to be on guard against it. She
accepts the advice of editors on stories and is generally easy to deal with. However, she sometimes must be
prodded to do a daily story that is needed by the city desk.

Rating: 3.8

8. Procedures, guidelines and goals.
No problem.

Rating: 4.0
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cGED 78

® i
GRAPHIC COMMUNICATIONS INTERNATIONAL UNION PHONE: 651/457-3988
G C I U J 2315 JEWELL LANE, SOUTH ST. PAUL, MN 55075 FAX: 651/450-2003
CELL: 202/330-2316
e-mail: ncaruso@geiv.org
NICHOLAS CARUSO, INTERNATIONAL REPRESENTATIVE
September 22, 2008
Wendy McCaw

Co-Publisher/Owner
Santa Barbara News-Press
715 Anacapa Street

Santa Barbara, CA. 93101

Dear Publisher McCaw, -

I once again find it necessary to set the record straight on issues raised in a memo you
sent to newsroom employees earlier this month.

Your letter is marked confidential as if this were a secret communication between you
and the employees with the implication that if they were to divulge this information, there
would be consequences. How ironic, you regularly publish Management’s perspective on
the sessions in the daily paper, but if the employees were to discuss your viewpoint they
would be releasing confidential information. My comment is not an attempt to silence the
great freedom fighter Travis Armstrong, it is merely an observation. Terms and
conditions of employment are not considered to be confidential information and that
would include Management’s updates and interpretation of the bargaining sessions.

You are incorrect in your assertion that the Union unilaterally refused to meet with
Management. The matter was discussed with the federal mediator and it was agreed to by
both parties. The allegations of unlawful secondary boycott activity are also not accurate.
The action is protected under the law and will continue unless we choose an alternative
activity to replace it, or the parties reach a settlement. The current activity of leafleting at
News-Press Advertisers was the consequence of, and response to several months of
Management’s bad faith refusal to bargain. The Union’s filing of Board charges was also
a reaction to Management’s unwillingness to bargain in good faith and its other multiple
unfair labor practices committed since the bargaining began.

If Management is truly serious about wanting the situation in Santa Barbara to return to
normal, it is as simple as recognizing the newsrcom employees have the right to form a
union and bargain over wages, hours and working conditions. If this is reflected in
Management’s positions at the table we will reciprocate your efforts and a settlement is
sure to soon follow. I would add that your expressed desire to meet face to face so that
more progress can be achieved must be taken with skepticism since I have not seen any
attempt to make progress come from Company Representatives. (’ 17L
2
E
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Response to the Publisher

The continued attempt to tie the Union or former Employees to the alleged slashed tires
and phony checks is not working or even worthy of a response. To confront me at the
table with events that in no way involve the Union would waste the little time we spend
together.

If more of a concerted effort was made to discuss and resolve issues at the table than to
cultivate material for the Paper’s hit pieces, negotiations would have been completed
long ago. You may be sincere in your interpretation that the Union’s proposal did not
provide vacation the first year, but that was not our intention and Management
Representatives made no attempt to ask for a clarification before telling us what we
meant.

On the other hand, we did try to seek a clarification on the Employer’s vacation proposal
regarding annual carry-over, but no-one on the Management team could answer our
question-and the company spokesperson refused to meet with meto discussit.

Lastly, the Employee Integrity proposal deals mostly with the Employee’s Byline and
other issues that are crucial to reporters as employees. We do not share the viewpoint that
an employee’s name belongs to the paper. The story is the story (which we agree is
content). However, the reporter’s name is his/hers and this signature (byline) to a story
can reflect personally on the reporter’s integrity and reputation.

To ask a reporter to agree to a change that they do not believe reflects the story they have
written would be like telling that individual to be dishonest. We do not dispute
Management’s right to make the change, only to allow the reporter to remove the byline
if he/she desires.

If a substantive change is made to a story that the reporter feels does not accurately
reflect what they have observed and reported, how can Management justify refusing to
have a conversation on that change and ultimately allowing the employee to remove his
or her byline if an agreement cannot be reached? I have been informed by multiple
sources that the prior consultation and byline option is, and has historically been the
practice in the Santa Barbara News-Press newsroom and is a common practice in
newsrooms elsewhere. It is a sound practice that protects the interests of both the
Publisher and Reporter and 1 cannot understand Management’s opposition to putting this
language into the Agreement.

In any case, the Employer has expressed its position that it believes the language is
permissive and the Union has communicated we believe the language is mandatory. The
Union has withdrawn the proposal at Management’s request and now has filed a charge.
It is most unfortunate that rather than reasoning on such matters at the table, the issues
need to be resolved by a court or government agency.

In closing let me say that I have been a Union Representative at various levels for more

than 30 years. I have negotiated and administered too many contracts to remember with
major corporations and small businesses. To my recollection there has not been a

o) JDA1353



USCA Case #15-1074  Document #1647660 Filed: 11/23/2016  Page 196 of 242

Response to the Publisher

situation when an employer has expressed a legitimate concern that the Union committee
has not worked to resolve by collaboration or compromise.

Since my involvement with the Santa Barbara News-Press began approximately one year
ago, I have witnessed an unparalleled waste of resources by Management. First it was to
fight the Unionization itself and the duty to bargain. Then it was against discussing
certain issues. If that time, energy and money were expended to improve the lives of the
workers and the health of the paper, how different would the situation in Santa Barbara
be today? When Management Representatives can only schedule two days often five or
six weeks apart, it is difficult to make any progress. Management’s actions must be
consistent with your words advocating a commitment to bargain if we are to reach a
settlement.

You have a choice. We can continue to fight for eternity over all issues or we (through
your representatives) can sit down-and-say what will it take to work through our issues
and reach a settlement.

I hope you will take this opportunity to respond constructively and avoid the temptation
to co]orfullye%ss why you feel you are right and we are wrong.
/7 ’

Sincerely, y, ,

Nicholas D. Carus
International Representative GCC/IBT
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NICHOLAS CARUSO. INTERNATIONAL REPRESENTATIVE

GRAPHIC COMMUNICATIONS CONFERENCE
INTERNATIONAL BROTHERHOOD OF TEAMSTERS

2315 Jewell Lane, South Saint Paul, Minnesota 55075
Phone: 651-457-3988  Fax: 651-450-2003 Cell: 202-330-2316
E-mail: ncaruso@gciu.org

GCC/IBT o

October 6, 2008

Arthur Von Wiesenberger
Co-Publisher

Santa Barbara News-Press
715 Anacapa Street

Santa Barbara, CA. 93101

Dear Publisher Von Wiesenberger,

I am writing in response to a recent Letter to Our Readers published in an edition of the
Santa Barbara News-Press.

Your version of what has happened in the negotiations and that of co-publisher McCaw
are so outrageously different from what is actually occurring at the bargaining table that it
is difficult to believe you are describing the sessions in which I have participated. Since
neither you nor Publisher McCaw have ever attended a session, it is difficult to determine
whether you are deliberately distorting the truth to the employees and public or are
simply misinformed.

Some of the inaccurate portions of your letter cannot be blamed on a miscommunication

between you and bargaining your representatives. For example, the Union was recruited Cl\/)
by former and present employees. This is not my opinion, this is a fact. Despite your e
efforts to purge the unit of union supporters, there are still pre-election employees

working in the newsroom.

Your statement that: “Following the vote a significant percentage of newsroom
employees quit.” appears to be intended to leave the reader with the impression that the
newsroom employees quit because the Union prevailed in the election. The Union was
elected by a vote of 33 to 6. The vast majority of employees who left over the past two
years can more likely be attributed to the steady decline of working conditions in the
newsroom, which we are trying to address at the table. There are also a number of
employees who were illegally terminated including a negotiating committee member.
Your claim that we have proposed rehiring the terminated employees in bargaining is
simply untrue. We recognize that Management has been unable or unwilling to admit to
any wrongdoing or errors regarding Management decisions including the terminations
and it would be pointless to try to address them at the table. They will be resolved
through the NLRB and the courts.

e P
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Response to the Publisher
October 6, 2008

Your opinion that the Santa Barbara News-Press has bargained in good faith is shared by
very few of those who are in a legitimate position to judge.

In fact the National Labor Relations Board is currently planning to prosecute News-Press
Management for not bargaining in Good Faith. 1 would add that the News-Press has also
filed Bad Faith Bargaining charges against the Union, but after investigation the Board
found nothing to support the allegations and they were dismissed. I expect the most
recent Bad Faith charges filed by Management Representatives are also lacking any
credible evidence to support them and will meet the same fate.

Your description of the positions of the respective parties at the table demonstrates a lack
of understanding with regard to the negotiations process.

The information requested by the Union is standard and necessary to better understand
the issues to be discussed by the parties. Management has provided some information but
in other cases Management Representatives have not even bothered to respond to
requests much less provide the needed information, forcing the Union to file charges with
the NLRB. The General Counsel has concurred on several of the charges and
investigation is pending on others. The failure to respond on a timely basis and force the
filing of charges is an unnecessary waste of time and money for both sides.

As to the reasonableness of the parties’ positions, I can only say that the proposals
presented to the employer are commonly found in collective bargaining agreements in the
industry and across the country.

Management’s proposals on Discharge & Discipline and Grievance Procedure reflect a
posttion that accountability is a one way street. What responsible party would enter into
an Agreement that says if a dispute arises over a term of our Agreement the alleged
violator can determine if the violation occurred? The Union has proposed impartial
arbitration by a neutral third party for disputes. I understand McCaw herself has recently
benefitted by the decision of a panel of neutral arbitrators, yet she does not want to be
held accountable for adhering to her terms of agreement with her employees.

Likewise, Management’s proposal on D&D undermines the contractual rights of the
employees by allowing discharge for no legitimate reason. A responsible employer
should not need such language. Management’s spokesperson has stated that he has
negotiated a number of Agreements with such language, but could not produce any.
Instead he presented a single contract from a newspaper in Florida that was likely
bargained by a small group of employees who did not seek the guidance of experienced
staff. If you have associates in the industry with Collective Bargaining Agreements, ask
them if Just Cause and Arbitration are in their Agreements. See how many do not have
these clauses.

What I did not see in your letter to your readers was the fact that Management has hardly

moved from its initial position of maintaining the pre-union status-quo. Management’s
persistence in perpetuating the illusion that employees are happy with their current
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Response to the Publisher
October 6, 2008

working conditions is not supported by the fact there has been major and unprecedented
turnover in the newsroom the last two years. Happy employees do not quit their jobs.

Your opinion that the Union wants control of the newspaper has been challenged by the
Union repeatedly at the table. We are not seeking to control the paper; we have been
trying to provide the workers with the necessary tools to do their jobs efficiently and
safely.

The court decision you make reference to is on appeal and will likely be overturned.

The decision to share meeting room costs was a joint decision and part of the ground
rules. Management has made the location arrangements and the Union has been agreeable
to date. We have offered to make the arrangements and have proposed meeting more
frequently than the current two days a month.

In closing let me say that the Santa Barbara News-Press today is not the quality paper that
it has historically been. You know it. I know it and so does all of Santa Barbara. To
believe otherwise would be pure fantasy. If problems are not acknowledged they cannot
be fixed. Good faith bargaining over the news department employees’ terms and
conditions of employment would go a long way toward improving the entire situation.

If you truly want to move forward and direct energies and resources towards enhancing
the Paper, start backing up your words with actions at the table. The conflict you speak of
between the Union and Management has been created and protracted by Management’s
obstinate refusal to bargain in good faith over the labor relations issues that affect
employees and Management.

I am icluding my letter sent to Publisher McCaw earlier this month. 1 did not copy that
letter outside of legal simply because I was very critical of her employee memo and while
I offer solutions to the current conflict, my letter could be embarrassing to her if it were
to be released to the public. Since you have chosen to continue her line of attack with
your letter to the readers, I feel I now need to share this letter and my letter to McCaw
with the employees-and-public-to-at-least counter the-inaccuracies-in-your-letters.

It is my preference to assess the legitimate needs of the parties at the table and work
towards a settlement. If this had been the approach of Management from the beginning or
if you had sent representatives to the table who were capable of and interested in sincere
good faith bargaining, our contract would have been settled long ago and the dispute
would not have evolved to its present state. I would be on to other assignments and you -
would be dealing with the day to day issues related to putting out the daily news.

Your letter to the readers signals to me that at this point Management has chosen to
continue to ignore my suggestions as most recently outlined in my letter to McCaw last
month. If it is your preference to focus on growing and intensifying our dispute we will
not back down and we will continue to fight the fight within the limits of the law.
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Response to the Publisher
October 6, 2008

However, if the Publishers finally come to the logical conclusion that enough is enough
and working to reach an amicable Agreement is in the best interest of all concerned, then
your proposals and bargaining approach need to reflect this change. Even parties as far
apart as we are can make significant progress towards a settlement when both parties
make 1t a priority.

If you have qugstions or concerns, please let me know.
£ P ; ’ Z” ‘;ﬁz:,if/ =

Nicholdé D. Cartiso

International Representative GCC/IBT

CC: News-Room Employees
Union Negotiating Committee
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COLLECTIVE BARGAINING AGREEMENT
NEWSDAY, INC.
AND
LOCAL 406
THE GRA.PI“HCS COMMUNICATIONS MATIONAL UNION
EDITORIAL AGREEMENT
) }anuary 1, 2006‘thmugh April 1, 2010
THIS AGREEMENT is entered into this 1%.day of January, 2006, between NEWSDAY,
INC. of Me}ville, New York, hereinafter called “Newsday™ and Nassau County Printing

Ph:ssmen and Assistants’ Union, Local No. 406, G.C.C,, subordinate to the International
Brotherhood of Teamsters, hereinafter called the “Union”, for the purpose of establishing

minimum wage rates and-conditions of employment.

SECTION 1 - DURATION

This Costract shall be in effect from January 1, 2006 and shall connnue in effect for four
(8) years and three moonths, ending April 1,2010. This Contract shall continue'in effect for one
year after April 1, 2010, unless sixty (60) dsys’ written notice of intention to change shall be

givea to e:thet party prior 1o its cxpxmuem date.

ECTIONJ; ECOGNITION—

Newsday recognizes the Union as the sole and exclusive bargaining ageat for all
employees (Appendix A hereto) in the Editorial Department, whose job classifications are not
specifically excluded by the consent agreement approved by the Regional Director of the NLRB
on July 6, 1973, or by the Report on Objections and Challenges dated February 22, 1974, ar by

-the Bearing Officers’ Report and Conclusions on Chal]enged Ballots dated January 9, 1975, and

by Appendix B hereto.
| SECTiON 3 -UNION SECURITY

1. As a condition of continued employment, ll employees who are members of the
Union upon ratification of this agreement and all employeas who thereafter become members of
the Union shall remain members in good standing during the life of this agreement. :

2 A new employee hired subsequent to the effective date of this agreement shall, as

-

a condition of continued employment, become a member of the Union no later than thirty (30)
-JDA1360
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days after successful comp]etion of the probationary pm-iod

' 3. Any exemptions- to umon security in existence at the time this Agreement is
executed and any incumbents who are exempt at the fime this Agreement is execnted shall be

grandfathered for the purposes of this Agreement. (Attachment I).

S' i(8) 4-CHECKOFF

1. Newsday will deduct as:a mam:r of oonvcmencc 1o employees and the Union,
once each monthina paymli week dcsxgnan:d by News monthly union dues from each
cmployee who furnishes Newsday with a voltntarily s I payroll’ déduction auﬂmnty card,
which shall be in compliance with Seetion 302 (C) (4 of thc Labor Msnagement Relations Act,
as amended. Such deductions shall be made only for authonzauons that are on file with Newsday
and not revoked or canceled in writing. Newsday assumies no Jiability for failure to deduct dues

for any reason.

2 Newsday wxll pay to the Union in the subsequent calendar month all dues
éollected in the prior month with a supponing detailed listing of each employee’s deductions.
Upon request of the Union, and with sixty (60) days advancc notice, such deductions can be

made biweekly.

3. DRIVE Deduction. Upon receipt of appropriste written and signed authorization
- from employees who are members of the Union, the Employer will recognize a lawful, voluntary
authorization for the DRIVE deduction from wages. The DRIVE deduction shall be made from
regular pay in each pay period and remitted monthly to National DRIVE c/o International
Brotherhood of Teamsters, Washington, D.C. Soch deductions shall be made only for
anthorizations that are on file with Newsdsy and not revoked or cancelled in writing. Newsday

assumes no liability to dednct for any reason.

4, Ncwsday agrees that, if so requested by GCC Local- 466%‘ ewsday will facilitate a
“eheck-off” feature for Newsday employees who wish 1o voluntarly contribute to the Inter-Local
Pension Plan of the GCC. Funds collected in such & manner will be delivered to Local 406 no '
Jater than end of the calendar month following the taonth in which the funds are collected. A
periodic accountmg of each employee’s contribution will also be made gvailable. Such
deductions shall be made only for employee's written autharizations that are on file with
Newsday and not revoked or cancelled in wiiting. Newsday assumes no liability to deduct for

any reason.
SECTION 5 - JOB-TRANSFERS AND OFFICE RELOCATION

1. Intheeventan employee is permanendy reassigned to or from the Washington,
Albany, or other additional news bureaus otside of the Metropolitan area, the employee will be
‘notified thirty (30) days in advance and Newsday will rexmburse the tnmsfcmed employee for all

reasonable maving expenses.

c

Should Newsday expand or relocate any office or news bureaw of its Editorial
JDA1361
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.....

employcd m an cdltonal capacity in such lccatxon

SECT ION 6- PROBATIONARY PERIOD.

Dunng the first six months of cmployment an employec will be on probauon Progress
reports will be made to the employes it the end of the third and fifth months of employment.
Discharge of an employee during the probationary petiod shall not be subject to review under the

gnevancc prowszons of this agmemenh

SECTION 7,_ JoB OPPORTUNITIES

R Newsday mll notlfy the Umon in wnung of al _)ob oppoﬂumu:s in the Editorjal
bargammg Dnit and will cons:dbr apphcants referred 1o it by the Union. Newsday reserves the
tight to accept or Teject, in its sole dxscreuon. any such applicant for any posmon

2. Newsday wﬂl post all job openings created by the departure of_employecs from
employment with Newsday. Newsday will post all newly created job titles. Newsday will make a
good-faith effort to notify employees when changes are being cons:dcmd that may result in
opportunities for lateral job movement or promonon

3. 'An employee who is giventhe oppornmity to try out for a higher job classification
and fails in the- probanonary period shall be cnt)tlcd to return 1o the former or equivalent job and

salary.

4. Anemployee who applies in a timely fashion for a job opening shall be given an
opportunity to be interviewed. If the employee is not selected to fill the job opening, he or she
will, upon his or her request to the office of editonial administration, be told why.

. 5. A member of the support staff who performs-work-in-a-higher job classification
——shall- be-paid the higher rate of pay for that work performed. Days eamed in higher job
classifications sha}l be accrued for c-n:dxt toward salary advancement,

SECTION 8 - INDIVIDUAL BARGAINING

The right of any employee to bargain individually with Newsday for wages or conditions
better than the minimum standards set forth in this agreernent is expressly recognized. Newsday
agrees not to bargain with any individual for, or enter into any agreement providing a salary or
condition less than the minimum set forth herein. _

SECTION 9 - HARMONIOUS RELA'I'IONS |

Newsday will continue its policy of dxscussmg matters of mutual interest wuh all
employees or their representatives ox' the Union.

IDA1362
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1. Any dxscxplmaxy acuon, controvcrsy, or dispme concermng the apphcauon of the-
Agre.cmcm (“Gncvance”) must be resolved in accondance with the provisions of this grievance
proceds lure. 'Ihe apphcablc Umon mprescntauvc and Company supems'qp will

: Steg 1: 'Ihe Umon is requued to ﬁlc the Gncvancc in: wnung wnh the Newsday Human
Resource Déepartment within thirty (30) calendar days of when the Union steward and/or
Umon official knew, or wnh reasonable due dﬂxgcnce should have known ot' the

2.

representatives appointed by Neé yand npto tworeprescmany appomted by the
Umon (the "Jmm_Standmg Committee™) will inest to disciss the Grievance, Newsday
will provids a written response to the Grievance within ten (10) days of the Joint
Standing Committec meeting. If Newsday for any reasons fails to hold a Joint Standing
Committee meeting or fails to provide a written response to the Grievance withinthe
stated time Jimits, the Union may, at its option, proceed immediately to arbitration. Any
Grievance not settled by the parties may be submitted to arbitration no later than thirty
(30) days after the date when the Company issues its written decision. Any Grievance
not submitted 1o arbitration within the above titne frames will be deemed to have been
waived. A Grievance will be considered submitted to arbitration on the date that a
demand for arbin-ati'on is placed in the mail, - )

3. The parties ggree that the arbitrator shall be selected in accordance with the Voluntary
Labor Arbitration Rules of the American Arbitration Association and that any arbitration will be
governed by those rules and any amendments made to those rules by the American Arbitration

Association during thc term of this Agreement.

4. Al] time limits forthe- proccss;_rw of Grievance(s) will be deemed mandatory
requirements and the failure to comply with such specified time limits will cause the Grievance
10 be barred and considered completely disposed of from the standpoint of Newsday and the
- Union. It is understood, however, that the parties, only through mutpal written agreement signed
by representatives of both parties, may extend or waive the time limits of the Grievance

procedure.

5. The arbitrator shall not have the power to add to, subtract from or modify any provision
in this Agreement. The decision of the Arbitrator will be final and binding and the expenses and

fees of the arbitrator, if any, will be bomne equally by the parties.

6. Newsday may not suspend, discharge or otherwise discipline a bargaining unit employee
without Just canse. Grievances concerning discipline will be subject to the Grievance procedure
contained in this section, except that in the case of a discharged employee, the Union may, at its
option, submit the grievance to arbitration pusuant to the Expedited Labor Arbitration Rules of

JDA1363
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the American Arbitration Association: .

2 sishirged or disciplined eimploges shall av
of any reason ng j ¢ haxge or dxsc;plmary action: Upon rcqnest, Ncwsday wﬂl gm: the
n:ason for dlscharge or d:scaphnary acuon in wntmg within two (2) weekdays after the request.

3. An employee shall have the right to have 2 Union representative present whenever
the Ednor or the Editor’s representative disciplines or discharges the employee. Newsday will -
notify the Union in advance. of such a meetmg

4, The discipline or discharge of an employec for violation of office rules shall be
subject to the gnevance procedure. :

5. No t:mployce shall be disciplined or discharged for inability to perform duties of a
 different clasmﬁcamon to which the employee is temporarily assighed.

. : 6. No employee shall be dxsc:plmed or discharged for Union activities except and
-unless such activities interfere with the normal and regular work of the office or Newsday. All
Unjon meetings shall be held outside of working hotrs-and Newsday premises, except by

permission of 2 managing edjtor.
| SECTION 13 - BULLETIN BOARDS

. Newsday wil] designate an area near the Editorial Library for an enclosed Bulletin Board
in the newsroom of the Long Island office. In addition, space for posting of a legal size notice
will be provided in the Photo, Sports, Art, Viewpoints, Library, and Part 2 departments and in all
news bureaus owned or Jeased by Newsday where at least five employees are assxgned.

SECTION 14 - HOLIDAYS

1. A day off with pay shall be pranted to all employees for the following holidays or
the days celebrated as such: New Year's Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day and Christmas Day. (The holiday provision applies to shifts beginning during
the 24-hour period of the holiday.) Where the day off cannot be scheduled on such days, an

JDA1364
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d the employee will be. pa:d at one and ona-half tithes thé regularrate of pay for all
work pm’omed on that day. - ,

2. When arecogmzed holiday fal]s ona nozmal day off dunng vacanon, sick leave,

or absence. due t

st will be elx g\ble for ﬁve (5)3 pcrscmal days off wnh pay An employee hlred aftar January 1st
arona protracmd leave of absence (90 days or more) will be eligible for one (1) personal day for
each three (3) months employed during that calendar year. Ali personal holidays must be
committed or taken no later than June 30 of each year. Supervisors will assign those days that are
not so committed. Such days will be taken with the approval of the employee’s supervisor and
must be taken within the calendar year. Tcnmnaung employees who have not taken the personal
-days to which they are eligible will receive pay in Lieu of the unused personal days on the bams

of one full day for each three months employed in that calendar year.

SECTION 15 - REDUCTION IN WORK FORCE

1. Newsday shall have sole determination of the size of the work force in the
Editorial Department. In the event of a reduction in the work force in any job classification, the
sident of the Union, vice president of the Bditorial Unit, and Long Island Unit steward and
New York City Unit steward of the Union will be given two weeks’ advance notice during which
time the parties will, upon request, promptly meet and discuss alternative solutions. -

- Before instituting a layoff as provided for in this Agreement and to minimize the impact
of involuntary reductions in the workforce, Newsday shall offer voluntary separation packages to
employees in the affected classifications. Unti] December 31, 2006, the voluntary separation
package shall be the “New York Newsday Buyout.” However, upon the freeze of the Tribune
Company Pension Plan (formerly called the Times Mirror Pensjon Plan), the special lump-sum .
pension distribution will no longer be a component of the New York Newsday Buyont package.
On or after January 1, 2007, the voluntary separation package will be greater than Newsday’s
severance policy as set forth in Newsday's Employee Handbook at the time of the Jayoff and
shall contain a company-paid or company-subsidized medical benefits component. Newsday
reserves the right to unjlaterally design, establish and offer said voluntary separation packages

from time to time (including the medical component and a waiver/release).
Written notice of the proposed reduction in force, the classification(s), the number of -
employee(s) affected in the classification(s), and the terms of the voluntary separation package

JDA1365
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shall be pmvxdcd to the. Umon in advanee. 'mereafter the same information shall be postcd for
‘employees fot a pmod of not Jess than fifteen (15) calendar days. The Union shall use its best
efforts 10 secure or identify volunteers, Ifmo:e employees volunteer than are needed, the -
'volunmy separation packages will be | gwen to the most senjor employees in the affected

clasmﬁcanon(s)

S Unless thc pames agree on an altcmanve solution, employecs in the affected job
class:ﬁcanon will be 1aid off in inverse order of length of service within said job classification,
except that in specific instances a junior employee of substantially greater ability may be passed
over, or one engagcd in a special pmject may be passed over tcmpor:mly for the duration of the

pmject. m the, apphcauon of this provnsxon. »

S 3 An cmployee lmd off to neduce the- fome may elect extherto accept thc layoff with
rccal] rights, or to séturn Yo a Jower or equal job ¢lassification from which the employee had -
prekusly been promoted or tmnsfened. provided there is anothiér employee with less seniority,
in said job classzﬁcauon In the event that the employes retims to a prior job classification, the
rate of pay shall be either the rate pa:d to the displaced employee or the rate the employes would
have camed tiad he or she remmned in the pnor job classification, whichever i is greater.

4. In the event that there is areopening in the job classification in' which there has
been a Jayoff, the laid-off emp]oycc shall be offered such posmon in order of seniority.

Each Jaid-off employee will remain on the reca]l list one year from the date of layoff or .
unti] the termination date of this Contract, whichever is longer. A laid-off employee who fails to
- retamn to work within tvo (2) weeks of recall will relinquish all recall rights hereunder. '

5. Inthe event that an employee is displaced because of the installation of new
equipment, such employee will, wherever pracucahle

be chn the opportunity to be trained for the new op&ranon, or for another

a,
job that is available for which the employee is qualified, or-
b, exercise the layoff provision as described above, or
¢ receive severance pay. |

SECTION 16 - HOURS OF WORK AND OVERTIME

1. The normal work week is thirty-five (35) hours consisting of five (5) days of
. seven (7) hours each, exclusive of a meal period not to excead one (1) hour. An employee
required to work before and/or after his or her regular working hours shall be paid at his or her
regular straight-time rate for all time worked, provided jt does not exceed four (4) additional
hours in any day or five additional (5) hours in any work week. All other overtime will be paid

at time and one-half the regular rate, -

2. Starting times and days off will be scheduled by Newsday. Each sub-department
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will post a schedule of employees waork days and shift hours two (2) weeks in advance of the

ca!endar week for whmh they apply C’hanges in. work schedules shall Be posted one (1) week in
; agreed bctween the o

- cmp10yce and Néivsday. the two (2) mgular days off wxll bé consecunVe :

3 - Emp]oyees may be reqmred to work a rcasonab!e amount of ovemmc in excess of
the notmal work day or work week. Such overtime in excess of foirr (4) hours in any day or five
(5) hours in any work week will be paid at the rate of time and one-half. Ovcxume will be
worked only with the | pnor approval of the cmployee § supervisor.

‘ 4. - An out-of-town assi gnmcnt is one that reqm:es the employee to travel outside the
New York Mctmpohtan area (mcludxng LongIsland) and requu'cs overmght lodgm g. |

s. All tmvel txme that resu]xs in ovcmme w:ll bc pa:d on a stra:ght ﬁme basis. -

6 Shzfts starting. at or after 1 pmm. but prior to 10 p.m. . shall be called zight shifts,
Sthts starting at Or afwr 10 p.m. but before 7 a.m. shall be called Jobster shifts.

: 7. Employees required to work on their normal day off will receive a minimom of
seven (7) hours of time woﬂccd unless an employec opts to work fewer hoturs. : _

8. The practices with regard to overtime compensation for the Sports Department
will be continued in accordance with the memorandum dated April 1, 1990. (Attachment C)

9. (A) The overtime regulations above will not apply to emp]oyccs in the fonowmg
job classifications designated as s Time Report Exempt (TRE):

Assistant Art Dxrector
Assistant City Editor
Assistant Foreign Editor
Assistant LI Editor

- Assistant Photo-Editor—
Assist Entertainment Editor
Asst National Editor
Asst News Editor
Sports Asst News Editor
Chief Librarian -
Columnist .
‘Columnist -Sports
Critic
ESG Technician-B

~ Photo Equipment Supexvisor
Photo Lab Supervisor
Special Artist
Special Photographer
Special Writer News
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| Spccml Writer Sports

State Correspondcm -
Washmgton Comspondcm |

or (m on'thezr norm'a], day off. wxll bc gwm a Compensatory day off. For each sxth or SEVenth
day assigned with less than:a week’s notice, the compensatory time eamed i¢ increased to 1.5
days eamed. F_xtra hours worked that produee compensatory days off under the terms of (i) and
(i) cannot be used to calcul_g e the time required to gam compensatory time off under (ii). No
mote than five (5) days may be accumulated any.time’ and such compensatory timé must be

raken wxﬁnn a penod of: mnely (90) days Tit is eamed.
| SEC’I‘ION 17- VACA'I'IONS

S PR Ehgxb‘lny for vacation’ thh pay depends on the length of the continuous service
thh Newsday which an cmployce will have on Deccmbu 31 of the current yea, as follows: -

6 months but less man ayear 1 week (35 hours) -
1 year but Jess than 3 years 2 weeks (70 hours)

3 years but less than 10 years 3 weeks (105 hours)
10 or more ycars 4 weeks (140 houss)

Emp]oyees with 20 years or mare service as of December 31 2005 will be eligible for 5
weeks vacation.

. Employees who havcvcontinuouslly been employed by Newsday for at Jeast 18 years, but
less than 20 years, as of December 31, 2005 will become eligible for 5 weeks of vacation in their
20th year of continuous service and will be eligible in all subsequent years thereafter.

2. Reasonable vacation schednles will be determined by Newsday. The schedules— —
WIH%)HO:YPd hy October 1 of the prior year and all employees must designate their selection by
December 1 of the prior year. If selection is not made by that date, the employee will be
assxgned a vacation period by the supervisor. Early vacation requests may be submitted to the
supervisor for consideration, and every effart will be made to accommodate these requests, All
vacations must be taken in the year eamed. Where a conflict arises between employees, length
of service, when applicable, will be the determining factor. If an employee's work schedule
changes between December 1 and the requested vacauon, the emp]oyee may select either work

edulc, provided that timely notice is given,

3 Terminating employees with at least six months continuous service who have not
taken the full vacation to which they are eligible in the calendar year in which they terminate will
receive pay in lien of the unused portion. Payment will be computed on the basis of one-quarter
of normal vacation allowance for each full month worked between January 1 and April 30, Jess
any used vacation time. An employee terminating on or after May 1 will be entitled to full

vacation allowance less any used vacauon time.
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: 4. Bmployces callbd inta woﬂ: dunng their. vacanon shall recejve ume-and-one-half
for each day worked in addmon to thezr' regular vacation pay A

_ 5. Inthe cvent of the dcath of an emp]oyee the cash value of all vacation days due
shall be paid to the benefima.ry e -

uat:on of cmploymem,

tra.tmhg,"j-)fomouon or wodang conditions of e.mployees Newsday will continue to further its
Affirmative Action Program of actively hiring, trainirig and promoting members of xmnonty
groups and women for all posmons covcred by t}ns Contmct S

SECTION 19- MSCRLANMUS

Employees covered by this agreement wil] also be covered by the following Newsday policjes:
1. Newsday Expense Guidelines
2. Leave of Absence Poh'cy for deks and Fellowships (Attachment A - 1/14/76) |

3. - Staff freelance payménts
4. Runzhejmer Auto Plan and additions (Aﬁachmmis B)
5. Severance (Attachment G)

6. Tojtion Aid
7.  Public Appear:mccs Compensation Schedule (AttachmcmH 7/28/88)

8. Newsday and the Union agree that the Two-Ycar News Intern Program currently
in effect shall have no more than twelve (12) two-year news intems ‘participating in the program

at any one time.
Intemn candidates must have completed a graduate or mdergraduéte degree within one

year' of begmmng the two-year program. Eligible candidates must have Jess than one year of
 professional experience in the job title for which they are hired.

All intem candidates will receive annual pczformance evaluations.

9. Pay Levels for Part-Timers, Exclusions/Inclusions (Attachment D - Apnl 1, 1987
as amended April 1, 1993.)

’ - JDA1369
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: 10 NeWSday representan\'es will meet with unjon mpresentanvcs -at 1east once a
month. The meetings will be held from 10 a.m. to 1:00 p.m. on the days that ase miitually agreed
upon. ’ The meetings will be held four times a year at éach of the following locations: the Long
Is]zmd ofﬁce of Newsday. the New York office of Newsday and the office of the Union. :

o 11 _ NeWSday and individual staff members may agree to a ﬂeauble workweek. Ifa
staff member suggests an altemnate work schedule Newsdzy will consider such schedule to
. determine its feasibility, practicality and impact on operations. No change will be made unless
both Newsday and the staff membcr muma]ly agree. Any decision will not be subject to the

gncvan _"procedme - ‘
Newsday wﬂl review the schedulm g and work hours of desk edxtors and make
rewmons as wazranted. ' _

O Newsday will nonfy the Umon befom ass:gmng TRE statas to an mdmdual ora

newly created position (Section 16, Paragraph 9A) or creating a new position excluded from the

- bargaining unit (Appendxx B). The creation of an excluded position and the consistency of :
management’s actions in assigning TRE status are subject to the grievance procedure.

: 14,  Wages shall be paid on a biweekly basis with a one-week lag. [Local 406 to
thhdraw its grievance/arbitration on this issne.] -

SECTION 20 - JURY DUTY

Any full-time employee required to perform jury service will be paid regular scheduled
straight time wages minns any pay received as a juror for such time as required to be absent from
work. Such absences should be suppoxted by a statement szgned by a cletk of the court certifying
as to each day of such jury service, If the employee serves on jury duty ona regularly scheduled
day off, an alternate day off will be granted provided the supervisor i$ given at Jeast two week’ s
advance notice of such jury service. An employee may be rescheduled at-straighttime (G work

»%"‘M.Jﬂfﬂzft“ﬁﬂt“v:md by the employee on jury duty. This section does not apply ifan employee

.

volunteers for such duty.

SECTION 21 - GROUP INSURANCE AND PENSION

Medical, Dental. Vision & Prescription Programs

: 1 Newsday will offer medical, dental, vision and prescription drug plan benefits to
eligible bargaining unit employees on the same terms and conditions that said plans are offered to

eligible non-bargaining unit erplayees of Newsday.

2. The medica), dental, vision and prescription drug plans offered to bargaining unjt
employees are each subject o the Publisher’s sole right to modify or replace each plan, in its
discretion, including but not limited o plan design, co-pays, eligibilities, percentage contributions,

-JDA1370
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etc., provided such changes are consistent with changes madc to the apphcable plan offered to non-
bargammg unit employees of Newsday B

SR T Newsday agrees tha it'wﬂ!' not increase thc conmbu_nm; rate pmd by employccs for
their selectui mcd:cal. dental; vimon mnd’ by more than threz (3) percentage
pomts in any plan year 'I’he umon will be provxded 60 days notice of :my change in the contribution

4, Not\mthstandmg the prov:sxons of213, effecnvc with the rollout of the 2007

‘ mcdrcal dental, vision and prescription dmgplans, the. ugon ram wﬂl be the same 2007
conm‘bunon rates apphad to the non-baxgamm ';'umt emplov; es of '

" Additional Benems

5. In addmon o the medxcal, dental, vxs:on, pmcnpnon progtams dlscuSScd abovc, .
Newsday agmcs 1o offer to eligible bargaining unit employe&s the following benefit plans under the
same teqms and conditions as they are offéred to the nOn-barganung unit employees of Newsday.

Lon Term Disability
Basic and Supplemental Employee Life Insurance
Spouse/Domestic Partner Life Insurance
Dependent Life Insﬁrance '
Business Travel Accident Insurance
Accidenta] Dcatﬁ and Dismemberment
Health Care Flexible Spénding Account
8. Dependent Care Flexible Spcndmg Account

- Newsday reserves the soleright to modlfy or terminate each plan, in its discretion,
including but-not limited to, plan deiign, premiums, eligibilities, etc. provided such changes are
consistent with changes made to the specific bcneﬁt packages offered to non-bargammg unit
employees of Newsday. :

Nor s W o

6.  Retirement Benefits

A.  Newsday may, during the term of this Agreement and with at least 45 days
advance notice, discontinue benefit accruals for employees under the
existing Times Mimrar Savings Plus Plan, and Tribune Company Pension
Plan (formex]y called the Times Mirror Pension Plan) - hereinafter the
“Plans” - under the same terms as thosc applicable to non-bargmmng unit

employees of Newsday.

B.- - Under the Times Miror Savings Plus P]an, employee and employer
matching contributions will cease as of a specxﬁed date detennined by
- Newsday no earlier then 45 days after notice. Account balances under the

JDA1371
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plan will continne to be invested as ditected by participants among

: the DCRP shall mmally commcncc at F oonmbuuon rate of 5% of the -
employcc s elj g:b]e oompcnsauon '

- E Management shal] have atits d:sm'chon the sole ngbt to mod:fy. amend or
' terminate the DCRP, the Times Miiror Savings Plus Plan, and the Tribune
Company Pension Plan (formerly called the Times Mirror Pension Plan)
provided that bargaining unit employees shall participate or cease
participation in such DCRP or such Plans on the same basis as Newsday’s
. non-bargaining unit employees.

SECTION 22 - JOB SAFETY

1 A joint Newsday/Unjon committee will be established to review all matters with
regard to the general clcanlmess of the Edjtorial Department and shall recommend appropnatc

guidelines,
2. Newsday will make reasonable efforts to provide a clean and safe working

. environment and to avoid condijtions hazardous to the health of its employees. The employees
will cooperate in maintaining a clean and safe work environment.

3. Newsday shall provide a business travel insurance policy p}oviding benefits up to
$100,000 for accidental death, dismemberment, and permanent total disability resulting from

injury.
4, Newsday and the Union apxes that repetitive strain injuries or cumulative traumna

| disorders (collectively, RST) constitute an exceptional circamstance requiring extmordmary
measures not normally appropriate. Accordingly, the following is agreed:

A, A VDT Safety Committees will be established to review all matters with
regard to the safety and use of VDTs and electronic layout and imaging

13 IDA1372
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eqmpment, mc]udmg, but not Iumted to keyboards and other mpnttmg
jati e,

thres representatxvec named by thc Umon. The pmceedmgs of thxs
comn:uttee wﬂl be subJect to thc gnev:mce procedure o

-standard frames a.s W fk—related eqmpmem

- C. Any employee dmgnosed by a doctor as havmg RSI and who must travel,
" within the New York Metropolitan area, more than 25 miles from his or -
her home to receive adequate medical treatmeént will be paid by Newsday
the difference between the workess’ compensation trave] reimbursement

allowancc and the actual reasonable cost of travel.

D. . Freezers, double sinks and space for RSI~rclaxed exercises will be made
_ available for employees with RSI in the Melville and 2 Park Avenue
offices. The VDT Safety Comumitiee will review the nse and utility of
these facilities and thexr possible expansxon ta other locations.

SECTION 23- OFE-DUTY WORK

a1 for

- Employees called to perfarm work at home Outsxde of their normal hovors shall be;p,- for
actual time worked in excess of 15 minutes; in-accordance with Section 16.1. This does not apply
- to telephone calls from supervisors in which inquiries about news content of stories or other
similar matters are discussed. However, supervisors will make an effort to make such calls only
when necessary and within a reasonable time after an employee's shift has ended.

SECTION 24 - PERSONAL LEAVES

1. An employee may be granted a Personal Leave of Absence without pay of up to
seventeen (17) weeks if in the judgment of Newsday the leave is for good and sufficient cause
and is consistent with personnel requirements. The first twelve (12) weeks of a leave may be
required by law under the Family and Medical Leave Act as described in Paragraph 2 below.
Leaves will not be granted for the specific purpose of accepting other employment.

2. Newsday will implement the Family and Medical Leave Act of 1993 on the date
this Agreement becomes effective and will adopt any federal regulations governing

4 JDAI1373
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1mplementanon of the Act on the effectwc datc of the regulan ons.

may have a similar rel:iuonshxp with’ anoﬂm pasoﬁ) Rdbmmaiés, sxbhn gs and parents are not

consxdereddomesncpartnem R

@
' domesnc partncr 'beforc thc lcave is granted the employec shall provide
» docnmentauon or information to Newsday to confirm that the rclatxonshxp

_mects the mqmremcnts stated above.

4, A Family and Medmal Leave shall not constitute a break in servics dunng the
penod an employee is on Ieavc : o ,

5. Life insurance and medical benefits will be contmucd dunng a leave, provided the
employce makes the nccessary oonmbunons

SECTION 25 - MATERNIT'Y LEAVES

Employees who are pregnant may continue to work so long as thcy are able to fu]ly
perform their normal duties. When an employee is no Jonger able to fulfill this requirement, she
will be eligible for sick Jeave as prescribed under Section 29 (Sick Leave). The employee is
expected to retum to work when medical evidence indicates her health permits it. The cmployee
may be granted a perso:;al Icave without pay under Section 24 (Personal Leaves)

A. FAMILY WORK SCHEDULES |
The Family Work Schedules Program will operate as follows:

1. A maximum of §ix full-time employees at any time may be granted reduced work
schedules to permit them to cope with family situations. These include: (a) care
of young children, elderly parents or disabled family members, or (b) other family
difficulties that present the employees with setious problems. The work
schedules, to-be determined by mutual consent ~f the employees and Newsday,
will consist of a minimum of 20 hours and a maximum of 28 hours a week. The
determination of which employees may receive family work schednles will be at
the sole discretion of Newsday after consultation with the Union.

15 JDA1374
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2, Famxly WOrk sqhedu]es shall be avmlable only to full-time emp)oyces with three
' s of semce a "'ws_day Employees shall make rcquests for famﬂy

three monthsupto 2 maximum of 18 months. ¥a change in or an
‘ edule is desired by the employee or by Newsday. 60 days notice
- must be provided. Changés may be made only by mutual consent of the employee

and Newsday

4, Em oyees oy Fan ily Work S hedules will bcelxgibletoparuaparz in
Ne nsurance program and: lel rccexvc pro-rawd sick pay under
_1ck Lea e-Po]u:y (Sccnon 29)

m; on Fam:ly Work Schedules wﬂl receive prorated vacation. They will
alsa receive two personal days if they are on Family Work Schedules for a
calendar- year (one day for six months). They also wil) receive company holidays
on the'same. basis as part-time employees when the holidays fall on a regularly
scheduled day of work. Eligibility for pension and 401(k) will be detcrmmed by

the requirements of those plans

6. During Family Work Schcdulesfemplayees will be assigned to jobs that lend
themselves to part-time work, as determined by Newsday. For example, an
assistant Long lsland editor may be assigned to work as an assistant editor.
Employees will receive a pro-rated portion of their full-time weekly salaries.

7. ' Hourly employees will rective a pro-rated portion of their full-time weekly
salaries. Mutual consent of TRE employees and Newsday will determine whether
the TRE employees will receive or drop the pro-rated TRE supplements during

the period of the Fa.rmly Work Schedules.

& U“ﬂn completion of the term of the Family Work Schedules, eruployees will be
offered full-time jobs for which they are qualified, comparable to their previous
full-time jobs. The decision as to which jobs they are qualified for will be
determined by Newsdzy, When a full-time job is offered to an employee at the
conclusion of the agreed-upon period of the family work schedule and if the
employee were to decline to accept such full-time job, the employec will be
deerned to have resigned fmm Newsday.

B. JOB SHARING

1..  Anemployee wha requests a job-sharing arrangement, if Newsday approves the
request, may share the same full-time job with another employee provided:

(a)  Both participants are working in the same sub-departmcht of the Editorial
Department, or al] sub-department heads involved are willing to accept -

JDA1375
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one pamqpant’s uansfer into another sub-dcpanmam. The shared job
amnigcmcnt shzll'be‘subject to the appmval of the Assistant Managmg

Ed:tor of Admmx

() Both pamczpants are funy qualxﬁed to shaxe the same job. -

2. The ﬁxﬂ-nme Job shal] be shamd ina manner 50 that Newsday rcgularly receives
five days of work per week from the two employces sharmg the job.

3. Both pammpams wﬂl be lreamd as pan-ume employees for puxposcs of all beneﬁt
coverage. . , o o

: -4 Once Newsday has granted penmssmn for a jOb-ShaIB ammgcment the term of
 the job share shall be for a minimum of six (6) months up to one (1) ye.ar renewable for
addmonal teyms of one. (1) year gt Newsday 5 dxscxcnon R

5. If both Job-shanng pammpams were full-time employees at the time they entered
the job-sharing arrangement, upon one participant’s withdrawal from the program by leaving
employment with Newsday or by accepting another full-time job at Newsday. the remaining

participant must do one of the following:

(@) accept full-time status at Newsday in the job formerly shared or an

equivalent job;
()  apply and be accepted in another full-time Newsday job, provxdad anothc:r

appropriate job opening exists;-
(¢)  apply and be accépted for a Family Work Schedu]e to be gmnted at

Newsday’s discretion; or
(d)  within sixty (60) days obtaip another appropnatc Job-shanng participant,
to be accepted at Newsday's discretion under the terms of Paragraphs B

(1) (a) and (b) above
" 6. If Lhcmp}c}ce{emses—tcappwfor any of these options, or if Ncwsday denies a

participant’s request for all options under Paragraph 5 (b), (c) and (d) above, the job-sharing
arrangement will be terminated and the remaining participant will be decmed to have resi gncd

from Newsday.

7. If one job-share participant was not a Newsday employee or was a part-time or
temporary Newsday employee at the time he or she entered the job-sharing arrangement, this
participant will be eligible for the options outlined in Paragraph 5 only at Newsday’s discretion.

SECTION 27 - BEREAVEMENT LEAVES

All bargaixiing unit exaployees shall be covered under the provisions of Newsday's
Bereavement Policy as stated in the Newsday Employee Handbook at the time the leave may

occur.
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. AJ) bargalmng umt employew shall be covered undm- the provisions of Newsday s
Military Leave Poncy as smed in the Nzwsday Emﬂoyce Handbook at the time the Jeave snay

occur.

| _spcnoN 294.- SICK LE_AVE

I i épay pnvxlege is
t .the gnevance procedure

C Pull-txme employces thhm thc 'bargmmng unit shall eam SIX (6) Pmd sck days Up 0a
maximum of four (4) paid sick days | may b cairicd over for use in the following year. Such sick
days may be used if the employee is away from work due to his/her own illness or injury or that
of a spouse, domestic partner, child or parent. Paid sick days will be prorated for newly-hired
emplayees during the ﬁrst year of employmcnt Unused sick days will not be paid out upon

termination.

SECTION 298 —_DISABILI‘I‘Y LEAVE

1. Full-time employees on 2n extended illness for more than seven (7) consecutive
* days who meet the Policy requirements are entitled to receive disability pay benefits in
accordance with the Tribune Company's Short Term Disability (“STD”) Policy. In order to
receive pay during the first seven days of an absence, referred to as the “waiting period,” an
employee must use their sick, personal and/or vacation days, if available. If an employee does
not have any sick, personal and/or vacation days remaining, the employee will not be paid during

the waiting period,

2. Only full-time employees with six months’ or more of continuous service are
eligible to recsive Tribune Company-pald STD benefits. These STD benefits only begin after
the waiting period and apply for a maximum of twenty-six (26) weeks. After twenty-six (26)
weeks, full-time employees who meet the Policy requirements are entitled to receive pay under
the Tribune Company’s Long Term Disability (“LTD") Pohcy, as provided in Section 21.5.

3. The texms of the STD and LTD Policies determine eligibility and are incorporated
into this collective bargaining agreement by seference and, in the event of any discrepancies, the
terms of the STD and LTD Policies will apply. Newsday must give the Union notice of any
substantive changes to the STD and/or LTD Policies at least thxrty (30) days before any such

change becomes effective.
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' 4. The Tnbune Company-paid STD benefit for ehgxblc full-time employees mcludes
the New Yoxk State disability benefit. Part-time anployccs are only ch gible for New York State

drsabxhty bencﬁts as pmv:dcd under New York State law.

-5 All employces who are mjuxed at work and are decmed ehgxble for New York-
Statc Workers Coxnpcnsauon benefits, -will not be: ehg:b]e for any STD and/or LTD benefits. If
an amployee receives any STD and/or LTD benefits and then -subsequently becomes, eligible for
Workers! ' Compensation benefits, the employee wm be required to remit the STD and/or LTD

beneﬁts to Newsday.

In addmon to normal Workexs Compensauon beneﬁts racexved by employees

) rk-related injurics, Newsday will pay eligible bargaining unit -

‘employe S 32 ement-begi n the eighth day of absence. From the 8% day of
absence through the 7 week of absence, if an’ emplayee is receiving a Workers’ Compensation
benefit and the bencﬁt is Jeéss than 67% of the employée's base pay, ‘Newsday will supplcmcnt
the benefit to 3 maximum of 67% of the employee’s base pay. During an employee’s 8% through
26" week of absence, if an employes is receiving a Workers® Compensation benefit and the
benefit is less than 50% of the employee’s base pay, Newsday will supplement the benefit 10 2

maximum of 50% of the employee’s base pay.
SECTION 30 - PART-TIME AND TEMPORARY EMPLOYEES

: 1. - Aregular part-time employee covered by this agreement is defined as an
employee who is regularly scheduled to work twenty (20) or more hours per week but less than

thirty-five (35) hours per week.

2, Such regular part-time cmployee shall be paid an hourly rate determined on the
basis of the minimum weekly salmy prowded herein for their length of service in their job
classification, plus $1.15 per hour in lieu of Newsday benefits not provided for part-time -
employees. (Other part-time employees shall be paid an hourly rate that is not less than a

proportionate amount determined on the basis of the minimum weekly salary provided herein for
their length of service iny their job ciassification.) A

3. All part-time employees regularly schednled to work on a day on which a holiday
falls will be paid according to Section 14 Paragraph 1 of this Contract.

4. Effective January 1, 2000, part-time employees shall receive paid vacation time
which shall be pro-rated based upon the employees regular schcdu]cd hours and Jength of service
as outlined in Section 17.

- 5. A temporary employee is one employed for a special project or a specified time,
in either case not 1o exceed six (6) months, unless he or she is replacing a specified employee on
a Jeave of a duration Jonger than six (6) months (for example, maternity leave or scholastic
leave), When the regular employee returns from his or her leave, the temporary employse will be
- terminated. If the regular employee on leave does not retumn to work, the temporary employee

will be considered for regular employment.

JDA1378
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SECTIONSI INPORMATION "

1 Newsday will prowdc to thc Umon on an annual ba_s:»s thc name, address, salary,

and job classification of each. employee in the unit. Ncwsday will _rovuie snch information
on a monthly basis. whcn an cmployee is hired, tcnnmatcd. reclassxf" ed or recéives a change in

salary status, 5 |
2. stclosme of the exact salaties of the highest paxd five pcrcent of all bargaining ’ o
. unit employess shall be limited to the pmsxdcnt, cdztonal vice prcsxdcnt and edxtonal unit _ S
stewardofthel]mon L _ - S S

L Ncwsday bas a pracuae of consu]ung w:th reportcrs when necessaxy and pracncal
before makmg méjot substantive changes in their work. A byline will not be used over the

employee’s objection.

2. Employce.s will have reasonable access to records pertaining to their job
performance and have a right to attach a signed response.

SECI'ION 33- AUTOMATION

1. It is Newsday’s policy thatno cmploycc shall lose emaployment at Newsday solely
as a result of automaion unless and until reasonable efforts to retrain the’ employee have beep
attempted and failed, in accordance with Section 15 Paragraph 5 of this agreement.

2. Newsday recognizes the need 10 train all employees required to use new
"equipment that has been or is scheduled tobe placed’ into regular daily production, and will
provide this training at its expense duning work hours. Training opportunities will be posted,

except for training for the use of experimental equipment.

A 3 During the selection, testing and development of equipment, and the development
" of an electronic newspaper, Newsday will regularly discuss with the Union and rélevant Unjon

department representatives plans and training opportunities on such equipment. 'I‘bcsc
opportunities may be limited by the experimental nature of these projects.

SECTION 34 - DRUG AND ALCOHOL TESTING

. Newsday's published policy is to require drug and alcohol testing as part of 2 program of
rchablhtauon or for cause. Cause may inclnde any action that endangers the safety of a Newsday
employee, damages equipment, or interferes with the production of the newspaper. Newsday's
determination that there is cause for testingmay be grieved by the Union. In the event that the
Union does grieve the determipation of cause, the results of the test shall be held confidentially
by the testing laboratory and may be disclosed to the employee, but shall not be disclosed to
Newsday or the Union until the grievance is resolved. If the grievance is resolved in favor of
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Newsday and the results of the test are positive appropriate rehabilitation will be prescribed
through the Employec Assigtance Program. If the grievance is resolved in favor of the Umnn, all
record of the test or its havmg basn administered will be destroyed.

SECTION 35 - WAGE SCHEDULE

' l_Sgg Attached Wage Schedule]
SECTION 36 - SHIET DIFEERENTIAL

: 1 For each regular, full-nme shift worked that begins betweed 1 p.m and 9:59 p.m.,
the employee’s salary shall mclude the night shift rate; for each shift worked that begins between
10 pm. and 6:59 am., the employei 3 .fshaﬂﬂnclude the lobster shift rate.

Daily Night Shifi Rate 7.0
Daily Lobster Shift Rate-  7.00

PR Employees regularly scheduled on shifts for which shift differentials are pazd
ghall receive such differentials for paid vacations and holjdays.

SECTION 37 - COST OF 1IVING

1. Employees covered by thxs agmcment shall receive a cost-of-living adjustment in
accordance with the following formu]a.

A.  The Burean of Laber Statistics Consumer Price Index (1982 - 1984 equals

' 100) for the New York Metropolitan area, hereafter called the Index, shall
be used for all measurements of the change in cost of living. The point
increase in the Index shall be used as a basis for computing the percentage
increase (i.e., if the Index increased from 140 to 149.8 within-the year, the
percentage increase will be 7.0%)

B. The amount of any cost-of-living adjustment shall be the percentage
increase in excess of 6% for February of any year over the preceding
February (as reported in March of each year) multiplied by the appropriate
minimum wage rate in effect on March 31 of any year at the experience
level in the job classification for each employee and the resultant amount
shall be added to said experience levels. A COLA will not be applied in
the final year of this agreemem.

2. In no event will a decline in the Index cause a reduction in the wages or in any
adjustment thcreto :

3, In the event that the Bureau of Labor Statistics shall fail to publish the Index or
shall change its base period, the parties shall meet ta discuss and apply any such new Index and
its application to the cost-of-living allowance. If the parties are tnable to agree, then the same
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shall be refen'ed to arbltrauon _ v
N SECTION 38 RIGHTS AND RELATIONS

: covcred by the terms of this
10 any. rules or regulauons

1.  The nghts and rclanons of the panms hereto 3
agreemcnt. Newsday concedes that it does not have. the ngbt_ toob,

made by the Union for the intemal govcmance of its members insofar as such rules do not
conflict with the texms of this agreement or law; All office rules shall be posted by the mnp)oyer
in a conspicupus place where they can be read by the employccs and such rules shall not conﬂxct

with this agreemcm.

: to the plant and ‘wil] be pmvxdcd wnh an appmpna!e space for thc purpose of mccnng w:th umt
employecs for the handhng of gncvanccs Such vxsxts must not be dzsrupnve of Newsday's -

regular business operation. -
SECTION 39 . COMPLETE _SETTLEMENT

1. This agreement may not be changed éxcept by a writing duly executed by.the
parties or their undersigned representatjves,

2, It is understood and agreed that all matters in dispute or controversy between the
parties hereto are completely settled and adjusted by this agreement, and that any and all claims
for changes in terms and conditions of employment, or other contractual terms contained in this
contract, whether or not raised in negotiations Jeading to this agreement, shall be deermed

completely settled for the duration of this agreement.

SECTION 40 - SUCCESSORS AND ASSIGNS

This Agreement shall be binding not only upon Newsday but upon its snceessors.and

-
PR & v
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For Newsday: ' For Union:

NEWSDAY, INC. ' NASSAU COUNTY PRINTING PR.ESSMEN
AND ASSISTANTS UNION, LOCAL 406,
AFL-CIO, SUBORDINATE TO THE
GRAPHIC COMMUNICATIONS

CONFERENCE OF THE DTTERNATIONAL

Labor Counsel

Byﬂ&%zwk_ﬁ__
_ MaryAnn er

Assistant Managing Edjtor for Editorial
Administration

JDA1382
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ATTACHMENT:A
Renewed in 2005 Negotiations
1EAVE OF ABSENCE POLICY

January 14, 1976

. Leaves of absence may be granted for fellowships or book writing in the editorial
department. We wil} attcmpt to meet individual needs under these guidelincs:

1. Paidleave for fellowships: ~ If 2. Ncwsday staffer wins a Jounwhstcllows}up,
~Newsday will make up the dxfferencc berween the amount of the fellowship and the staffer s full

payif:

- The staffer has been a full-time employee at Newsday for a minimum of five

consecutive years.
-- Newsday judges that such 2 fellowshxp wou]d advance the staffer’s profess.lonal

ability, and that the paper can sustain the absence during the peried of the

fellowship.
— The staffer agrees to retorn to Newsday following the completion of thc

fellowship.

: 2. Unpaid leave for fellowships — Those staffers who do not meet all the criteria
above may apply for an unpaid leave of zbsence for felJowships or other educational purposes.
Such leaves will only be granted to staffers who have been full-ime employees for at least five
(5) years, and only when Newsday judges that it can sustain the absence without hampering its
basic journalistic obligations. - This judgment will not be made with the assumption that the
staffer normally will not be replaced while on a leave of absence.

3. Unpaid leave for writing books — Newsday penmits staffers-ic.do-ountside book-or--
special article writing when this does not interfere with their Newsday assignment and when
there is no conflict of interest involved of any type. Leaves of less than ninety (90) days may be
granted in unusual cases where the staffer has been a full-time professional employee for five (5)
or more years and where the paper can sustain the loss without replacement. :

4. Number of staffers on Jeave at any given time — A maximum of three (3) staffers
will be permitted to be on Jeave at any given time, since Newsday normelly will not replace
those on leave while they are away. This is a maximmum, not a minimum, and a judgment will be
made as to whether this many Jeaves can be permitted depending on the paper’s needs. This
restriction will supersede all others in refernce to when people can go on leave.

_ 5. Benefits while on Jeave — Employees who are on paid fellowship Jeaves wil)
continue to receive all Newsday benefits. Those on unpaid Jeaves of less than ninety (90) days
will recejve benefits as long as they continve to meet their bepefit payments, Those on unpaid
leaves of over ninety (90) days will not receive Newsday benefits while absent; nor will they

receive accumulated vacation credit,
JDA1383
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6. Frcqucncy of Jeaves — No paid or unpajd fellowship leaves or other leaves of -

more than nmcty"(90)~ days will be: granted 1o people who have been on leave far a2 minimum of
. If there are more people applym g than spots available, preference

will be ngen 'l.o those w a‘vé“not prevmusiy had a Jeave, Leaves of less than ninety (90) days
may be gwcn at thc dxscrcuon of the Editor, within the stated guxdehnes

Staffers w:th less than five (S) years experience at Newsday- - If they meet other
to_apply forNieman and Alicia Patterson journalistic
tcd"leavcs of abscncc wnhou( pay, if they are successful

7.
requirements, will be '
fc]]owshlps, and wzl] be gra

JDA1384
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ATTACHMENT B
Renewed in part and modified in part in 2005 Negotiations
- NEWSDAY AUTO PLAN

July 26, 1994

TO: . The Staff
FROM- Bob Keane

Effccnve Monday, August 1, 1994, the Runzhcxmer auto rexmburscmcnt program will be
rep]trced by 4 new Newsday aitto plan.

The new systcm is straight forward. All employees will be mxmbursed at the current IRS rate.
In addition, Editorial Department employees who regularly use their cars for work will receive a

daily allowance. If you work in the New York office you'll get $8.00 on any day that you use
your car for business. If you work in the Long Island office, you'll be reimbursed $4.00 on days

that you drive for busmcss

Employees who do not regularly drive their cars for business purposes will receive only the IRS
rate. - :

It’s no Jonger necessary to prov:de Editorizl Finance with the make and modc] year of the car
“you dnive.

Please continue to use the current auto reimbursement forms when filing. A new form is being
put together by the Finance Deparumnent and will be distributed soon.

If you have qﬁcsu’ons, call Sue Sullivan or Dan Smith in the Editorial Finance Department.

JDA1385
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AﬁAcMNT C
Renewed in 2005 Negotiations
April 1, 1990
SPORTS DEPARTMENT
OVERTIME AND COMPENSATORY TIME PRACTICES

1. Travel, Days: An employee assigned to St. Louis or any city east of the
Mississippi will be granted one-half day s trave] time in each direction. Such time will ba
entered on the schedule as a Travel Day end may be granted either at the beginning or at the end

of the trip.

Fer travel west of the Mississippi, one Travel Day will be granted in each direction. -

2. Compensatory Time: Employees assigned to cover the training or playing trips of
any teams =ngaged in major professional or college sports are not credited with overtime. In lieu
of overtime, cornpensatory days are given to TRE employees when they work during days of f
on such mwips. Such compensatory tme is granted on the basis of 2 day off for each day worked
or for any 12-hour day. If, however, a non-IRE employee is granted a regular day off while
away, but then js required to work that day, the employee may elect to receive either overtime

pay for that day or another day off.

For Newsda y For The Union

s/ Stanley Asimov s/ John McDonald

JDA1386 -
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' ATI‘ACHMENT D
Renewed in part and modifs ed in part in 2005 Negotxaums

ALBANY RESEARCHER, PAY LEVELS FOR PART-‘I‘]MERS
~ EXCLUSIONS /INCLUSIONS. -
(April 1, 1687 — Amended 4/1/93)

1. PAY LEVELS FOR PART-TIMERS

Emp]oyccs workmg pm time.or Lcmpomnly m 2 h:gher _]Ob ch wxll be pzud at the next
hlghcst stcp on thc _)ob’s pay sca]e ' , _ o

Bcgmmng on Apnl 1, 1993 employees Workmg mtenmttcntly in a hi ghr.r job nﬂe will be
credited with experience in‘the higher job title based on the 2ctual number of shifts
worked in the higher job title. However, itis agréed: that the individuals named in
Attachment N wil] continue to be credited with experience at the rate of one (1) week’s
experience for each week in which one (1) or more shifts is worked in the specified
higher titles until they reach the highest level of experience on the scale.

2. '.EXCLUSIONS/B\ICLUSIONS

In determining inclusions/exclusions on Appendices A and B, the number of positions
contained in the bargaining unit shall be at least 80 percent of the jobs budgeted each .
December 31 for the Editorial Department. For this calculation, part-timers under 20
-hours a week, temporaries and an additional 17 positions determined by the Company
including the Editor, Managing Editors, Assistant Managing Editors and Directors will

not be counted.

Becanse of the experimental nature of the inclusion/exclusion forrnula, this provision is
for the duration of this contract, but may be renewed if muowally agreesble.

""“"“"‘Fé‘r“NEWSb?&YWCT“"AM TTemmm o T T "'"FB{THE’UNION_""“ T

BY: </ Michael Weber
' Vice President,
Editorial

BY: s/ Robert E, Keane
Assistant Managing Editor
Administration

BY: s/ George Tedeschi

BY s/ Basbsral. Sanchez
President

Editorial Personnel and
Labor Relations Manager

BY: s/ Carol H. Green
Director of Labor Relations

JDA1387
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: };TrAcmfrENT E
chewed in 2005 Negouanons

LBASE.D AUTOMOBILE PLA.N FOR PHOTOGRAPHZERS
- (March 26, 1990 Amended 4/1/93)

Newsday agrees to continue the program of leasing company cars for photographcm In
response to prcscntanons made, by the Unjo ed by Dan Goodnch Newsday s leased car
rs 4vailable to phologmphe:s. - : :

: AU costs for runmng thc car (' nsu_:fancc gasolmc, maintenance, repau's, etc.) vnl] be
covered by the plan Based on Newsday_;s calculations, cars will be available for personal ’
driving, commutation and vacations 2t the ratio of 70 percent for business use and 30 percent for

persona! use. All of the costs have been prorated on that basis.

The program is as follows:

1. The fleer will be composed of Tanrus or equivalent vehicles or Tempo or
equivalent vehicles.

2 OpuOns provided (if available on the car) will be automatic wansmission, air
‘ corzdmomng, electric door locks, antilock brakes, power steering, driver’s side air bag, AM/FM .
radio, locking trunk device and antitheft device.

3. The photographer's share will bc $55.08 per week for the Tanrus or equivalent
vehicle and $46.73 per week for the Tempo or equivalent vehicle. Unti) photogmphcrs who

received fleet vehicles under the experimental program begun in 1990 receive replacement
vehicles, photographers driving Tempos or equivalents will continue to pay rates in effect during

_ the labor agreement that expired March 31, 1993--Photographers-driving Tauruses will pay
$55.08 per week under the formula implemented on April 1, 1993.

. 4. Newsday and the Union encourage photographers to use this leased fleet plan.
Photographers who prefer to continue using their personal cars under the Newsday auto
reimbursement plan cumrently being administered by Runzheimer will have that option at the
time a replacement fleet is Jeased. After the replacement fleat is in place, they will only be able

1o alter that choice at Newsday’ s discretion.
5. If more than a few photographers opt to continue with the Runzheimer plan, we
. would expect that the costs for the leased car option would increase (some of the costs are based
on a volume figure).
6. These costs include estimates for fue] covering normal fluctuations in the cost of
gasoline. If there is & major increase in the cost of gasoline, the cost of the increase will be

apportioned 70 percent to Newsday and 30 percent to the photographier. This formula assumes
the photographer would drive 42,000 business miles and 18,000 personal miles over three years,

JDA1388
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A ‘I-‘hé éar'wiu be resold at three ye'é:sibr 60, 000 riifl‘és 6n theaverage.

8. Photo graphers must submn weekly rcpons on busmess and pemonal miles driven
o substantiate busxness use for the IRS.-

(a) Photographers monthly reposts must be filed no later than the 15th of the
' following month, with a person desxgnated by the Assistant Managing
- Editor of Adxmmmr.xon If these, repo ot filed by the deadline, all
o vl 'n‘_thc preccdmg month wi onsxdm:d pcrscmal ‘
* Photc gmphers miist continue to make timely ﬁhngs of their weekly
, repons of busmess mxle.agc w:th the Ednonal ﬁnance dcpanment

) If thc dxffcmnoe bctween thc odomcxu n:admg and zhc busmess mﬂes is
grsatcr than 21,000, the photographer will reimburse Newsday for the
excess personal miles at the Newsday auto reimbursement plan
(Runzheimer) compact car rate in effect when the car is turned in at the
end of the lease as outlined in Paragraph 7 above. This assumes that IRS
regulations will pennit Jease-length accounting, and it is understood that
the program must meet IRS requirements. At the end of each year,
Newsday and union representatives will meet to review all driving records
and will advise any photographer who has significantly exceeded 7,000
personal miles in Year 1 or 14,000 personal miles in Year 2 that he or she
may have a liability at the end of Year 3 when the program ends.

9, Should the company car be out of service at any time, the photographer may
arrange through Newsday or the leasing company for the use of an emergency car at na cost. The
regular weekly payment by the photographers will remain unchanged.

10.  When a photographer’s car r.qm\.d in *‘"r three years or 60,000 miles, the car
will be resold. If the car is sold for more for the residua] value, Newsday will pay the
photographer the difference between the residval value and the resale amount. If the car is sold
for Jess than the residual valué, Newsday will absorb the difference.

11.  Should the .photographer desire to do 50 at the end of Year 3, the leased car may
be purchased by the photographer at the residual value, which shal} be determined at the time &

replacement fleet is leased.

JDA1389
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For NEWSDAY INC;

BY: s Robt:r_t E Kcanc _
Assistant Managing Editor
Administration

BY: o Barbaral. Sanchez
Editorial Personnel and
Labor _;_{i_:laﬁofns:_Managgr

BY: ¢CaolH Green
Director of Labor Relations.

Document #1647660
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For THE UNION

BY: sf Mlchacl Weber
Vice President,
Editorial

BY: s/George Tedeschi
President

- JDA1390
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ATTACHMENT F
Renewed in 2005 Negotations
“April 1, 1950

This lettcr amphﬁes the contractual prowszons agreed to in connection with the duties
and responsxbﬂmcs of the VDT Safety Committee (Committee) agreed to in the Editorial

Contract.”

It is the intent of the parnes that the Commiittee will review and make recommendations
“on any matter concermning RS at Newsday Included in its mandate, for cxample would
be a thorough and expedited review of keyboards, including current equipment and
alternatives and the implementation of new keyboards, if necessary and available, and
also including issues of keyboard safety, comfor, cost, feasibility and compatibility.
Similarly, the Committee would review the current state of radiation testing 2nd make
recommendations for appropriate testing of the equipment we have. '

It is our intent that the Committee’s scope i‘nc]udc ancillary matters related to RS, such

as administrative practices and procedures in the dispensing of benefits or purchasing ~f
equipment, the development of alteative work, and consideration of policy and practice
with regard to special requests made by employees on the advice of their doctors o
(including, for example, special cqmpment or reasonable time off during worck for

therapy.)
It is not the intent of this letter to detail an exhaustive list of the Commirtee's fﬁncdons.

nor is it 10 rnandate the Committee’s recommendations. Rather it js the intent to illustrate
the breadth of the field overwhichthe Committee will have authority to recammend

policy and procedures.
s/ Stanley Asimov &/ John McDonald
Vice President/ Vice President,
Editorial Admsnistration / Editorial
Newsday GCIU, The Union

JDA1391
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- ATTACHMENT G
Renewed in part and modified in part in 2005 Negotiations
' SEVERANCE PAY

N&.wsday provides a severance allowance if an employee is terminated not for cause. Payments
made under the Newsday severance plan are not deferred compensation and cmp]oyees donot

have a vested right 1o this benefit.

No. scverance allowance w:]l be paxd if the cmployee is termmamd for cause, retires,
resigns, refases to accept another position of equivalent or befter pay of is no longer
physmal]y able to pen"orm the job for which he or she was hired. :

All ’cmployccs covered within the jurisdiction of this Bargaining Unit shall be covered under the
provision of Newsdsy’s Severance Policy ss stated in the Newsday Employee Handbook at the time

any layoff may occur.

For NEWSDAY INC. For THE UNION

BY: s/Robert E. Keane - BY: ¢ Michael Weber
Assistant Managing Editor Vice President,
Administration Editonal '

BY: s/ George Tedeschi

BY: s/ Barbaral. Sanchez
President

Bditorial Personnel and.
Labor Relations Manager .

BY: sf Carol H. Green .
Director of Labor Relations

JDA1392
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- ATTACHMENT H
Renewed in pan and mod:ﬁed in part in 2005 Negouanons

PUBLIC APPEA.RANCE COMPENSATION SCHEDULE
Tuly28, 1988

- Thisisa pmposa] 10 compensate Ncwsday reporters and editors for putside and public
appearances on bchalf of the.paper Key to't.he prOposal Is thc type of: appearancc Compensauon

L Specch&c or participation in pubhc panel discussions. This involves. pn:paranon of
remarks ot col]ccuon of data for prescnmmn a1 public events, including those sponsored by.
civie, iniversity or profcssmnal 0rgamzahons Thesc are arranged by or Lhrough Newsday’s

editoria) administration. -
COMPENSATION $75

2. Speeches and panel discussions for which the sponsor pays a fee. This Includes
TV news shows. COMPENSATION: None. Those occasions when honorariums are offered to
speakers will be considered individually. In some circumstances, when accepting an honorarivm
ynight pose z conflict of Interest, Newsday may reimburse the employee directly. Rcasonable '
transpartation expenses also will be paid for by Newsday.

Employees doing radio interviews during off-work hours from home will receive $50.
(instead of overtime).

4, Regular appearances, such as signamre on radio or TV show and Specxal
' appearances wil} also be dealt with on an indjvidual basis.

5. Newsday employees participating in the Newspaper in Education program will
receive $75. .
All appearances will be coordinated by the editorial administration and rust be approved

in advance.

Notwithstanding the above, employees subject 1o this collective bargaining agreement
nay voluntarily make television and/or radio appearances on Company time, subject to pre-
approval by management. For such appearances made on Company time, the bargaining unit
employee agrees to waive the payments required by Attachment H to.the collective bargaining
agreeyent, as set forth above. If the number of television and/or radio sppearances on Company
tirne in any calendar month exceeds twenty (20) appearances, the Company will provide the
employee w:th one (1) comp day and one (1) additional comp day for every ten (10) appearances
thereafter within the same calendar month (e.g., one additional comp day when the number of
appearances reaches 31, 41, etc.). Upon request, employees covered by this collective
bargaining agreement will sign a2 Consent and Waiver form stipulating to the terms provided for

in this paragraph.
JDA1393
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- For NEWSDAY INC. o - For THE UNION

BY: s/RobentE. Keane BY: o Michael Weber:

‘ * Assistant Managing Editor Vice President,
Administration Editorial

BY: s/Barbaral, Sanchez ~ BY: s/ George Tedeschi
Editorial Personne) and _ ' President
Labor Relations Manager _

BY: ¢« Cardl H. Green
. Director of Labor Relations
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 ATTACHMENT I

Japuary 1, 2006
Deannis Grabhom
Local 406 GCCABT.
555 Broadhollow Road

Melville, New York 117475078

Re: - Grandfathered Exemptions from Bargaining Unit

Dear George:

This Jetter is sent to confirm the parties” understanding with respect to the grandfathered
exemptions referred 10 in Section 3 of the Agreement (Union Secunty). The following incumbent
employees will be exempt from any obligation to join the bargaining unit:

1. Michael Agostino
Ronnie GiJ}
Moniquc Green
Williamp McTeman
Shaun Powell

Jeff Williams
Richard Yarwood

PN A on W

Maryann Z.immérman

JDA1395

an



USCA Case #15-1074- Document #1647660 Filed: 11/23/2016  Page 238 of 242

ACCEFTED AND AGREED
FOR NEWSDAY:

Wﬁmﬁw

FOR THE UNION

Datcszgned 5//5/‘@

JDA1396
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A'ITACHMENT I

chcwcd in: 2005 Negonauons o

PHO'ID EQUIPMENT
Apnl 13, 1995
Itis agreed that Attachmentl (Photographcr Eqmpmcnt Plan) shall be amended as
follows | S . o :
1 Basic cqﬁpmmt necessa:y for aII photographers 10 pcrform their dnncs at

Newsday. wxll be provxded by Newsday' and may be modified at Newsday’s discretion.
Mod:ﬁcanons of equxpmem: shall be based on the photographcr s assignment.

2. Photographers who, bccause of the nature of their assignment, require equipment
beyond basic needs will be fumnished such equipment from the Photo Department pool.

3. All equipment issued under this Plan will remain the property of Newsday.

For NEWSDAY INC. For THE UNION

BY: s/Robert E.Xeane ‘ BY: s/ Michael Weber
Assistant Managing Editor : Vice President,
Administration Editorial

BY: s/ George Tedeschi

BY: s/ BarbaraJ. Sanchez
‘ President

Editorial Personnel and
Labor Relations Manager

BY: s/Carol H Green
Director of Labor Relations

JDA1397
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ATTACHMENT K

WAGE SCHEDULES FOR EDITORIAL BARGAINING UNIT

EfL Eff Jeo. | Eff. Jan. | Eff Jen.
Jan:1, { 3,2007 56,2008 | 4, 2009
006 |—— == _

[ TOP MINTMUM FOR TRE EMPLOYEES T.639.88 | 1.67267 | 170613 | 174025 |.

ASSISTANT EDITOR:

STARTING 950.81 | 1,010.62 | 1.030.83 | 1,05145
FIRST YEAR : 1.065.00 | 108629 | 1.108.02 | 1,130.18
SECOND YEAR : 114729 | 117023 | 1.103.64 | 1.217.51
THIRD YEAR : 1.229.53 | 1.254.12 | 1,279:20 | 1,304.79
FOURTH YEAR ’ 145076 | 1,520.57 | 1,550.98 | 1,58200

“REPORTER, ARTIST. PHOTOGRAPHERS:

STARTING 908.58 926.75 04528 964.19

FIRST YEAR 990.81 | 1.000.62 | 1,030.83 | 1,051.45"
SECOND YEAR : - 1,065.00 | 1,08629 | 1.108.02 | 1.130.18
THIRD YEAR 1,14720 1 117023 |- 1,193.64 | 1217.5]
FOURTH YEAR 122053 | 125412 | 127920 | 1.304.79
FIFTH YEAR 149076 | 152057 | 155098 | 158200

 LIERARIAN® & REPORYER/RESEARCHAER: T
§7822 | 89579 | 91370 | 03198

STARTING.

FIRST YEAR 949.63 | - 962.63 988.00 | 1.007.76
SECOND YEAR ' 1.034.71 | 105540 | 1,07651 | 1,098.04
THIRD YEAR 1,)08.93 | 1.131.08 | 1,153.71 | 1.176.78
FOURTH YEAR 1,093.96 | 1217.84 | 1242.19 | 1267.04
FIFTH YEAR 1373.62 ] 1299.09 | 1.325.08°| 135158
=~ CJOEF LIBRARIAN MINIMUM IS 15% ABOVE 146466 | 1,49396 | 1.523.84 | 1,554.31
SCALE ‘
ESG TECHNICIAN, LIBRARY DATA BASE

ADMINISTRATOR: .

STARTING , 87822 £95.79 913.70 931.98
6 MONTHS - 911.31 929.54 948,13 967.09
FIRST YEAR 649.63 968.63 { 988.00 { 1,007.76
SECOND YEAR 1.007.38 | 102753 | 104808 | 1.069.04
THIRD YEAR 107323 ) 109469 | 111659 | 1.138.92
FOURTH YEAR 115058 | 1.173.59 | 1197.06 [ 123198gg

A2
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RESEARCHER, SCOREBOARD TECHNICIAN: |

79506 | 81188 | 89813 | GAAGE

STARTING ‘ ,
6 MONTHS. B .} 84534 ] 86224 | 879.49 897.08
FIRST YEAR 889261 90704 | 92518 943.69
SECOND YEAR o 938.64 | 95241 | 976356 996.09
THIRD YEAR - 593.58 { 1,00345 | 1.033.72 { 1,054.39
FOURTH YEAR 105126 | 1,092.28 | 1093.73 | 1,115.60

LLBR_QRY B\’DEXER Tmmgcooxmm'_rm-- ;

B "~ 71094 72516 | . 73986 |  754.46
752,071 761.01] 78246 | 798.10
79596 | 811.88. | €28.12 |  B446R
_ES361 | B7068°| BBBIO | 00586
91131 | 92954 | 948.13 | 967.09
99358 | 101345 | 103372 | 1,05439

, FOURTH YEAR

LIS TER, SECRETARY. EDITORIAL ASSISTANT,

TRANSCRIBER. ELECTRONJC LIBRARY TECH:

63948 | 65077 | 66531 | 67862

STARTING _
& MONTHS 66150 | 674.73 | 68823 | 701.99
FIRST YEAR . 697.17 | 71111 | 72534 | 739.84
SECOND YEAF. 74665 | 76158 | 71682 | 79235
“THIRD YEAR 79596 | 81138 | 62812 | B44.68
FOURTH YEAR 87822 | 89579 | 91370 | 53198
SPORTS ASSISTANT.- B/T (PER HOUR):

STARTING 1828 | 1864 | 19.0 19.40
AFTER 100 SHIFTS _ 18.91 1928 | 19.67 20.06
AFTER 200 SHIFTS 1991 | 2031 2072 | 2113
“AFTER 300 SHIFTS 2132 ] 2195 2310 | 2363

EDITORIAL AIDE, TELEPHONE OPERATOR:
458.00 467.16 476.50 486.03

STARTING
6 MONTHS ) 475.00 488.58 498.35 508.32
-{ FIRST YEAR ) 508.00 518.16 528.52 535.09
SECOND YEAR 537.00 547.74 558.69 569.87

‘ o 573.00 58446 596.15 608.07

THIRD YEAR
FOURTH YEAR 602.00 61404 | - 62632 638.85

JDA1399
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CERTIFICATE OF SERVICE
I hereby certify that on November 23, 2016, an electronic PDF of

Joint Deferred Appendix was uploaded to the Court’s CM/ECF
system, which will send notice of filing to counsel for all

participants in the case who are registered CM/ECF users:

Ms. Linda Dreeben Counsel for Respondent
Ms. Julie B. Broido National Labor Relations
Mr. Micah Jost Board

National Labor Relations Board
1099 14th Street, N.W.
Washington, D.C. 20570
appellatecourt@nlrb.gov
micah.jost@nlrb.gov

Mr. Ira L. Gottlieb Counsel for Intervenor
Bush Gottlieb Graphics Communications
500 N. Central Ave, Suite 800 Conference International
Glendale, CA 91203 Brotherhood of Teamsters

igottlieb@bushgottlieb.com

Date: November 23, 2016 MICHEL & ASSOCIATES, P.C.

s/ C. D. Michel
C. D. Michel
Counsel for Petitioner
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